
1255 lmperial Avenue, Suite 1000
San Diego, CA 92'101-7490
619.231.1466 FAX 619.234.3407

**BOARD OF DIRECTORS MEETING & FINANCE WORKSHOP*"

March 20,2014

James R. Mills Building

Board Meeting Room, 1Oth Floor

1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP - 9:00 a.m. ACTTON
RECOMMENDED

1. Roll Call

2. a. Fiscal Year 2015 Capital lmprovement Proqram (Mike Thompson) Approve
Action would: (1) approve the fiscal year 2015 Capital lmprovement Program
(ClP) with the estimated federal and nonfederal funding levels. As the federal
appropriation figures are finalized and/or other project funding sources become
available, allow the Chief Executive Officer (CEO) to identify and adjust projects
for the adjusted funding levels; (2) forward a recommendation to the San Diego
Association of Governments (SANDAG) Board of Directors to approve the
submittal of Federal Section 5307 and 5337 applications for the MTS fiscal year
2015 CIP; (3) approve the transfer of 9357,409 from previous Clp projects to the
fiscalyear 2015 CIP; and (4) fonryard a recommendation to the SANDAG Board
of Directors to approve amendment number 14 of the 2012 Regional
Transportation lmprovement Program (RTIP) in accordance with the fiscal year
201 5 CIP recommendations.

Please SILENCE electronics
during the meeting

Agenda

METROPOLITAN TRANSIT SYSTEM

Metropolitan Transit System

D D 9:00 a.m. ( (
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FINANCE WORKSHOP - Continued

2. b, Fiscal Year 2014 Midvear Adiustment (Mike Thompson)
Action would approve Resolution No. 14-3 amending the fiscal year 2014
operating budget for MTS, San Diego Transit Corporation (SDTC), San Diego
Trolley, lnc. (SDTI), MTS Contract Services, Chula Vista Transit, and the
Coronado Ferry including using excess revenues over expenses to increase
contingency reserves.

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

3.

4. a. Next Finance Workshop: April 17,2014

b. Adiournment

BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5. a. Roll Call

Approval of Minutes - February 20,2014 Approve

Public Comments - Limited to five speakers with three minutes per
speaker. Others will be heard after Board Discussion items. lf you have a
report to present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

þ. lnvestment Report - Januarv 2014

Cubic Software Maintenance
Action would authorize the chief Executive officer (cEo) to execute Doc. No.
G1695.0-14, with Cubic Transportation Systems, lnc., on a sole-source basis, for the
provision of annual maintenance services for the proprietary Cubic Compass Card
Back Office software.

Contract Award
Action would authorize the cEo to execute MTS Doc. No, PWBI 51.0-14, with Go
Natural Gas, lnc., for the purchase and installation of two new CNG dispensers at
the City of Chula Vista Public Works Center.

Amendment
Action would authorize the cEo to execute Amendment No. 2 to MTS Doc. No.
G1434.2-12 with Wheatley, Bingham & Baker, LLP for an increase in contract value,
from the previous amendment amount of $640,000, to a revised $790,000 to cover
unanticipated expenses for the remainder of FY 2014.

Approve

8.

9.

lnformational

Approve
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CONSENT ITEMS - Continued

10.
Securitv Grant Prooram (CTSGP) Fundino, Fiscal Year 2013-2014
Action would approve Resolution No.14-4, authorizing the use of, and application for,
$2,779,445 of California CTSGP for capital projects that provide increased protection
against security and safety threats, and/or increases the capacity of transit operators
to prepare for and provide disaster-response transportation systems.

Proposed Revisions to MTS Policv No. 41 - Sionature Authoritv
Action would approve the proposed revisions to MTS Policy No. 41 - Signature
Authority.

Propertv lnsurance Renewal
Action would authorize the CEO to renew the property insurance coverage for the
San Diego Metropolitan Transit System (MTS), San Diego Transit Corporation
(SDTC), and San Diego Trolley, lnc. (SDTI) with the California State Association of
Counties - Excess lnsurance Authority (CSAC-EIA) Property lnsurance Program,
effective March 31,2014, through March 31,2015, with various coverage
deductibles of $25,000 (real estate and personal contents property), $100,000 (bus
fleet), $250,000 (light rail fleet) and $1,500,000 (roads, bridges and tunnels).

11.

12.

13.
Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1698.0-14 with Verizon
Wireless for the provision of monthly cellular service and data usage for a contract
base period of five (5) years with five (5) one year options to be exercised
exclusively at the CEO's discretion.

14.

Action would approve Resolution No.14-5 authorizing the use of and application for
$432,356 of FTA Section 5311 funds: $287,000 for operating assistance and
$145,356 for capital improvements in non-urbanized areas.

15' APProve
Services)
Action would authorize the CEO to: 1) ratify Amendment Nos. 3 and 5 to MTS
Document No. 80563.0-11 with Trapeze Software Group, lnc. (Trapeze) which were
previously approved under the CEO's approval authority for a total cost of
$83,491.00; and 2) execute Amendment No. 6 to MTS Doc. No. 80563.0-11 with
Trapeze Software License and Maintenance Agreement to consolidate all services
under a single multi-year maintenance agreement totaling $1,471,135.25.

Approve

Approve

16.

Approve

District of Shanohai. China)
Action would approve MTS Doc. No. G1700.0-14 to execute an agreement with the
Zizhu National Hi{ech lndustrial Development Zone for an exchange of expertise
and reimbursement of travel expenses.

Approve

Approve
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CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9(A): Albert Miller
v. SDTC (WCAB Case No. ADJ8593274)

b. CLOSED SESSION - CONFERENCE WITH TABOR NEGOTIATORS Pursuant
to California Government Code Section 54957.6
Aoencv-Desioned Reoresentative: Jeff Stumbo
Emplovee Orqanization: lnternational Brotherhood of Electrical Workers - Local 465
Emplovee Oroanization: Transit Enforcement Officers Association

c. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8
Propertv: San Diego and Arizona Eastern (SD&AE) Railway Company Desert Line
(Division to Plaster City)
Aoencv Neqotiators: Karen Landers, General Counsel; Tim Allison, Manager of
Real Estate Assets; and Paul Jablonski, Chief Executive Officer
Neootiatinq Parties: RD Griffin Partners LLC, David Rohal, Ernest Dahlman
Under Neqotiation: Price and Terms of Payment.

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. Taxicab Contract Renewal (Sharon Coonev)
Action would authorize the Board of Directors to adopt the principles for renewal of
the taxicab administration contract with the City of San Diego.

Proiect: Construction and Maintenance Aoreement (Karen Landers)
Action would approve, reject or give direction to staff regarding negotiation of a
Construction and Maintenance Agreement (CMA) for the FWS Bayside Birding and
Walking Trail Project.

31.

Possible
Action

Possible
Action

REPORT ITEMS

45. Update on Contract Services Fixed-Route Procurement (Bill Spraul and
Jeff Codlino)

Possible
Action

Approve

Possible
Action

-4-
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60.

61.

62.

63.

64.

Chairman's Report

Audit Oversiqht Committee Chairman's Report

Chief Executive Officer's Reoort

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

Next Meetinq Date: April 17,2014 (Finance Workshop)

Adiournment

65.

66.

lnformational

lnformational

lnformational
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1255 lmperial Avenue, Suite'1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

FlscAL YEAR 2015 CAPTTAL TMPROVEMENT PROGRAM (M|KE THOMPSON)

RECOMMENDATION:

That the Board of Directors:

1. approve the fiscal year 2015 Capital lmprovement Program (ClP) with the
estimated federal and nonfederal funding levels (Attachments A and B), As the
federal appropriation figures are finalized and/or other project funding sources
become available, allow the Chief Executive Officer (CEO) to identify and adjust
projects for the adjusted funding levels;

2. recommend that the San Diego Association of Governments (SANDAG) Board of
Directors approve the submittal of Federal Section 5307 and 5337 applications
for the MTS fiscal year 2015 CIP (shown in Attachment A);

3. approve the transfer of $357,409 from previous CIP projects to the fiscal year
2015 CIP; and

4. recommend that the SANDAG Board of Directors approve amendment number
14 of the 2012 Regional Transportation lmprovement Program (RTIP) in
accordance with the fiscal year 2015 CIP recommendations.

Budoet lmpact

The total estimated funding for fiscal year 2015 is $170.7 million (Attachment A). After
the utilization of $57.5 million in preventative maintenance, $8.2 million for Americans
with Disabilities Act (ADA) preventative maintenance (funding the fiscal year 2014
operating budget), funding for SANDAG planning studies totaling $958,000, $104.1
million is available for capital projects.

Metropolitan Transit System

Agenda ltem No. 2a

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com

Motropolitan Tr¿ns¡t System (MTS) is a Californla public agency comprised of San D¡ego Transit Corp., San Diego Trollôy, lnc., San Diego and Arizona Eastern Rallway Company
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DISCUSSION:

Federal Fundino

On July 6,2012, President Obama signed the Moving Ahead for Progress in the 21st
Century (MAP-21) legislation, reauthorizing surface transportation programs through
fiscal year 2015. MAP-21 establishes the legal authority to commence and continue FTA
programs. Each reauthorization amends the Federal Transit Laws codified in 49 USC
Chapter 53. MAP-21 took effect on October 1,2012.

MAP-21 supersedes Safe, Accountable, Flexible and Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU), the previous legislation to fund FTA programs.
MAP-215å?vüre;1"ï::';i:#il:8åi'ilïl'äfr:Yffi 

;Hiîyffi iff;.tative
maintenance
5311 Formula Grants for RuralAreas for capital improvements and to
supplement operating costs
5337 State of Good Repair Funding for capital improvements and preventative
maintenance
5339 Bus and Bus Facilities Funding for capital improvements

The fiscal year 2015 MTS CIP (Attachments A and B) will serve as the basis for the
federal formula grant applications. The FTA requires submission of grant applications to
obligate annual appropriations under Sections 5307, 5337, and 5339. The funding levels
for each section (as indicated in Attachment A) are estimates.

As the region's Metropolitan Planning Organization (MPO), SANDAG apportions the
5307, 5337, and 5339 formula funds between MTS and the North County Transit District
(NCTD) based on service area populations. Prior to the apportionments, SANDAG
deducts funds from Section 5307 for funding the region's vanpool program. MTS
receives approximately 70 percent while NCTD receives approximately 30 percent of
these federal formula funds.

Section 5307 Urbanized Area Formula Program is a block grant program in which each
urbanized area over 50,000 in population receives financial assistance to provide public
transit. The formula for determining each metropolitan area's share of funds is based on
an urbanized area's population, population density, levels of existing fixed-guideway
service, and levels of existing bus service and ridership. The Section 5307 program is
designed to meet routine capital needs and may not be used for operating assistance.
However, the Transportation Equity Act for the 21st Century (TEA-21) expanded the
definition of capital to include preventative maintenance, thereby, in effect, mitigating the
relative lack of federal assistance for operations. ln addition to the expanded definition
of capital, the Section 5307 Urbanized Area Formula Program also allows for a
maximum of 10 percent of the allocation to support operations of ADA complementary
paratransit service.

For federal fiscal year 2014, the estimated allocation for the MTS Section 5307
program is $41.0 million, which would be matched with local funds of $10.3 million.
This program would provide an estimated $51 .3 million to fund MTS's fiscal year 2015
ctP.

-2-



Section 5337 is a new formula-based State of Good Repair program dedicated to
repairing and upgrading the nation's railtransit systems along with high-intensity motor
bus systems that use high-occupancy vehicle lanes, including bus rapid transit (BRT),
Section 5337 includes funding previously provided through section 5309 Fixed
Guideway Rail Modernization Formula Program. Projects are limited to replacement and
rehabilitation or capital projects required to maintain public transportation systems in a
state of good repair.

Section 5337 SGR funds are allocated on a formula basis to rail systems that have been
in operation for at least seven years. For federal fiscal year 2014, the Section 5337
funds MTS allocation estimate is $22.1 million and will be matched with localfunds of
$5.5 million. The program will provide an estimated $27.6 million to fund MTS's fiscal
year 2015 ClP.

Section 5339 funding provides capitalfunding to replace, rehabilitate and purchase
buses and related equipment and to construct bus-related facilities. For federal fiscal
year 2014, the Section 5339 funds MTS allocation estimate is $3.5 million and will be
matched with local funds of $900,000. The program will provide an estimated $4.4
million to fund MTS's fiscal year 2015 ClP,

The FTA funding is structured on a reimbursement basis (after expenses are incurred).
Localfunding (Transportation Development Act (TDA)/ State Transit Assistance (STA)
/TransNet) is scheduled at the beginning of each fiscal year and received on a monthly
basis. ln many situations, local funds are received before expenses are incurred.

Local Match

The local match for CIP projects will come from the pooled transit finances for the MTS
region. While it is likely that the actual funds used would be TDA funds, final decisions
on the matching source would be made during the fiscal year 2015 CIP implementation
process in order to maximize the availability and flexibility of funding.

Other Revenue

MTS receives State Transit Assistance (STA) funding from the Public Transportation
Act, which derives its revenue from the state sales tax on dieselfuels. The estimated
STA funding for fiscal year 2015 is $14.4 million.

Additionally, MTS anticipates receiving its apportionment of $2.8 million in Proposition
1B - Transit Security Grant Program (TSGP) for fiscal year 2015. This funding was
authorized by the California Highway Safety, Traffic Reduction, Air Quality and Port
Security Bond Act of 2006, which was approved by the voters as Proposition 1B at the
November 7,2006 general election. lt authorized the issuance of general obligation
bonds for specified purposes, including grants for transit system safety, security and
disaster response projects.

Prior to finalizing the recommendation, all previously budgeted capital projects were
reviewed to identify cedain projects that may have been delayed or completed under
budget to be sure that deserving new projects do not go unfunded while prior-year
capital programming remains tied up and unused, As a result of this review, MTS staff
identified and transferred $357,000 to the fiscal year 2015 ClP.

-3-



Development of the MTS Fiscal Year 2015 CIP

The CIP process began in October 2013 with the callfor projects. The recommended
CIP assumes funding $57.5 million for preventative maintenance, $8.2 million for ADA
preventative maintenance, and $958,000 in SANDAG planning studies. The remaining
submitted projects compete for the balance of available funding, The list of projects is
also subject to an analysis based on social equity principles. This process assures that
the benefits and burdens of transit investment are shared equitably throughout the MTS
service area. A series of maps are used to detail the results of this analysis.

A meeting of the Capital Projects Review Committee (CPRC) was held to review the
project list and to develop a CIP recommendation for fiscal year 2015. ln accordance
with the Capital Projects Selection Process, the CPRC is comprised of representatives
from MTS Bus, MTS Rail, MTS Administration, Chula Vista Transit (CW), and
SANDAG. Each CPRC member was responsible for submitting the capital requests for
its division, agency, or city. The CPRC reviewed and approved the prioritization of those
capital requests.

The capital project list (Attachment B) represents the five-year, unconstrained need for
the MTS operators. Each MTS agency submitted its capital project requests in priority
order, and the lists were consolidated for review by the CPRC. The CPRC reviewed the
projects in the context of their impact on operations and determined the most critical
projects to fund this year. The remaining projects were deferred; however, it is
recognized that the continued deferral of some projects could have negative impacts on
system infrastructure in future years.

Of the $104.1 million available after preventative maintenance and SANDAG planning
studies, $40.7 million (or 39 percent) has been dedicated to Rail infrastructure related
projects , $26.3 million (or 25 percent) has been dedicated to Bus revenue vehicles, and
$24.3 million (or 23 percent) has been dedicated to Rail revenue vehicles. The table
below is a summary of the CPRC recommendations, the major categories that are
proposed to be funded, and the percentage of total available funding. A full listing of
projects with respective funding levels is available within Attachment B.

Revenue Vehicles - Bus
Revenue Vehicles - Rail
Major Facility & Construction Projects
I nformation Technology
LRV Components

Grand Total

Five-Year Capital Prooram Proiections

Attachment C summarizes a high-level look at the five-year capital program. The federal
5307 and 5337 funding levels are projected to decrease by 1.0 percent for fiscal year
2016 and hold flat through 2019. Cumulative total capital needs for the five-year period
exceed the available projected funding levels. Total project needs over the five-year

-4-

Funding
(000s)

$ 40,711
26,360
24,317

6,952
1,717
1,110
2,900

% of Total

25%
23%

7%
2%
1%
3o/o



term are projected to be $441.6 million. Projected deficits from fiscal year 2015 to fiscal
year 2019 total $97.0 million. The ratio of total funding to total capital needs over the
five-year term is projected at 78.0 percent.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

Attachments: A. Fiscal Year 2015 Funding Sources
B. Fiscal Year 2015 Capital lmprovement Projects List
C. Funding Compared to Capital Needs for Fiscal Years 2015 - 2019
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Funding Description
Federal FY14 - 5307 Funding Estimate

Federal tYI4 - 5337 Funding Estimate

Federal FY14 - 5339 Funding Estimate

Transportation Development Act (TDA)

Proposition LB

Proposition LB - Security

California State Transit Assistance (STA)

Other (Transfers, 53LL, SD&AE)

San Diego Metropolitan Transit System

FY 2015 Funding Sources ($0OOs¡

Total Available Funding

Preventive Maintenance - Federal 5307

Preventive Maintenance - Federal 5337

Preventive Maintenance - FY15 TDA Match
ADA Preventive Maintenance - Federal 5307

ADA Preventive Maintenance - FYL5 TDA Match
SANDAG Planning Study - Federal5307

SANDAG Planning Study - FTL4 TDA Match

Att. A, Al2a,3l20l14

Total Preventat¡ve Ma¡ntenance/SANDAG Planning

Available Funding for FY 15 Capital Program

FY15

40,975

22,O55

3,522
48,928

37,076
2,779

L4,400
984

t7o,72O

(23,9451

(22,O55',)

(11,500)

(4,O97l-

(4,097l.

(767l,

(Ls2l
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Project Descript¡on Funding Thru
FY 2014

FY 2015
Funded

FY 2015
Unfunded

FY 2016 FY 2017 FY 2018 FY 2019
Budget FY15

FY19

Bus Replacement 44,095 23.579 29.000 26.377 23299 23.214 '125 473
LRV Procuremenl 144.325 15,317 15.317
SD100 Reolacement I 000 18 000 27.000 27.OOO 27.OOO 27,OO0 1 35 000
Oranqe and Blue Line Platforms 7.946 7,946
Orange and Blue Line Traction Power Substations ITPSSI 7.326 7 324
RTMS Expansion 3.939 5 942 5.942
Blue Line Station Rehab 4.439 4.439
Green Line Communication System Upqrade 4.170 4 170
Main Line Drainaoe lHill Streefl 3,394 3 000 3 000
Para-Transit Vehicles 8.686 2.781 2.623 2.701 2.782 10 887
OCS lnsulator/Catch Cable Reolacement 1.841 2.445 1.603 4 088
Oranoe L¡ne Sional Svstem lnterface Uoorade 12.23',l 2.431 2.431
Substation DC Feeder Breaker Reolacemenl llmolementation) 1.700 2.300 2.300 6.300
Orange and Blue Line Commun¡cations Svstem 1 510 1.510
Network Switches and Comm Cabinels lJnomde 1.500 1 500
Fash¡on Vallev Second Elevator 150 1 .010 1 .010
SD1 00 Buffer/CouDler Overhaul 't 33 1.000 2.212 3.212
Grade Crossinq Reolacements 980 1.000 1.000 'l _o00 'I 000 4 980
System-wide CCTV 787 1,098 1.885
Behavior Recoqnition System (BRS) 667 500 500 'I .667
Network lnfrastructure 1.240 554 50 25 25 200 854
Oranqe and Blue Line Proiect Manaoement 538 538
Design & Upgrades (Rio Vista/Morena Wall Buttress) 500 '|,000 't.500
Wireless lnfrastructure 400 414 414 828
Oranqe & Green Line Print Verifìcation / Event recorders 850 368 256 624
Green Line Entry Monument Sions 300 300
Misc. Capital 1.250 250 250
Cubic Maintenance Server Reolac¡menl 250 250
SDSU Fire Svstem Desion & lnstallation 250 25o
El Ca¡on & 8th Street Bridoe Abutment Reoairs lDesionl 250 250
Cross¡no D¡amond at Broadwav 250 250
Entemr¡se Data Warehouse 202 202
Kronos Uoorade Proiect 201 201
ComDass Card Back Off¡ce 200 200
LRV Fall Protect¡on 200 200
Rail Lubricators 185 185
SharePoinl lntranet '161 161
SD8 Brake Toolino 160 160
MCS Camoo Rural Bus Parkino Lot and Fencino '144 '144

IAD Bus Wash Reolacement 450 125 125
SDMTS Website Redesiqn 't 10 110
CPD Perimeter Fence Replacement 100 100
Station CCTV Upqrade 't,050 't 00 100
IAD Disoatch and Crew Room Uoorades 95 95
Trollev Station Cleanino Eouioment 150 85 85
Cvber Securitv Proiect 75 75 75
Compressor ReDlacement 62 62
Buildino "C" AC unit & SDSU AC Uoorade lDesionì 60 60

Att. B, A12a.3120114
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Att. B, Al2a,3l20l14
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Funding Compared to Capital Needs (S000s)

Fiscal Years 2015-2019

Total Revenues

Recurring Dedicated CIP Revenues

Other Non Recurríng Revenues
Total Capital Revenues

Less: "Off the Top" Expenses

SANDAG Planning Studies
ADA Preventative Maintenance
Preventative Ma¡ntenance
Total "OffThe Top" Expenses

Less: Shifted to Operations
TDA to Operations
STA to Operations
Total Shifted To Operations

Adjusted Available CIP Revenues

Total Project Needs

Total Deficit

% of Funding / Needs

Accumulated Deficit

Proposed
FY15

115,480
55

(es8)
(8,L95)

to4,067
L28,326

87.7%
(24,2601

170,720 127,370 L27,370 I27,37O

26 (20,705) 4,r

lto,Lgr tto,19L
L7.L79 L4

L24,597

7,5OO 57,500
(66,53L) (66,531)

Att. C, Al2a,3l20l14

San Diego Metropolitan Transit System

Projected
FY16

Projected
FYTT

Projected
FY18

Projected
FY19

s

5

57 57 57
(66,653) (66,531) (66,531)

60,840 s 60,840
798 87,735

24

s

s

s

s

110,191
77,I79

(es8)
(8,O72l'

74.4%
(45,218) s

110,L91

L7,L79

(es8)
(8,O72],

69.3o/o

(72,7L41

(es8)
(8,O72l,

60,840
81,545

74.6%
(92,819)

(es8)
(8,O72l.

58,060
62,220

93.3o/o

(96,979)

S

S
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1255 lmperialAvenue, Suite 1000
San Díego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

MTS: FY 2014 MIDYEAR ADJUSTMENT (MIKE THOMPSON)

RECOMMENDATION:

That the Board of Directors:

Enact Resolution No. 14-3 (Attachment O) amending the fiscal year 2014 operating
budget for MTS, San Diego Transit Corporation (SDTC), San Diego Trolley, lnc.
(SDTI), MTS Contract Services, Chula Vista Transit, and the Coronado Ferry, including
using any excess revenues over expenses to increase contingency reserves.

Budqet lmpact

The action will amend the fiscal year operating 2014 budget.

DISCUSSION:

Combined MTS FY 2014 Midvear Adiustment

Revenues. Passenger fare revenues will result in a $1,578,000 favorable midyear
adjustment primarily due to an increase in passenger volume the agency has
experienced so far this fiscal year. Through December 2013, year-to-date ridership is
up 9.2o/o compared to the original FY 2014 budget, while average fares are down 7.4o/o.

Advertising revenues are projected to increase by approximately $405,000, This
revenue increase is attributed to a rebounding advertising market.

Other revenue is projected to increase $1,499,000. This is primarily due to higher than
expected admin fee revenue from Compass Card sales.

Non-operating revenues will produce a $1 ,100,000 unfavorable midyear adjustment.
This is primarily due to decreased fuel sales tax generated revenues, which impacts
MTS's share of State Transit Assistance (STA) revenues. The projected trend in STA
revenues for fiscal year 2014 results in an unfavorable midyear adjustment of
$1,336,000.

Metropolitan Transit System

Agenda ltem No. 2b

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466. wwwsdmts.com

Metropolitan Transít System (MTS) is a Cafltornlâ publlc agency comprised of San Diego Transit Corp., San Di€go Troll€y, lnc., San Diego and Arlzona Eastern Ba¡lwêy Company
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Other midyear adjustments include:

. $280,000 in Other State revenue for additional Medi-Cal reimbursement;

. All other adjustments totaled a decrease of $108,000.

ln total, consolidated revenues will yield in a $2,383,000 favorable midyear adjustment.

Expenses, Total consolidated operating expenses will produce a $559,000
unfavorable midyear adjustment.

Personnel-related expenses will yield a $1,638,000 favorable midyear adjustment.
These adjustments include a decrease in labor expenses of $430,000 primarily due to
operator and administrative wages, and a decrease in fringe expenses of $1,208,000,
primarily due to changes to budgetary assumptions for personnel cost recovery and
overhead reimbursement ($1,283,000).

Total outside services will produce an unfavorable midyear adjustment of $424,000.
This is partially due to increased costs within purchased transportation costs
($156,000), due to higher than expected demand for ADA Paratransit services. There
were also additional costs within repair and maintenance services ($260,000) and
other outside services ($278,000), which were partially offset by favorable variances in
engine and transmission expenses ($192,000) and security expenses ($78,000).

Staff projects an unfavorable midyear adjustment of $742,000 for materials and
supplies expenses due to increased revenue vehicle parts costs within Rail Operations.

A total unfavorable increase in energy for the 2014 fiscal year is $240,000. This is
primarily due to increased traction power costs caused by increased rates and higher
usage than expected. The increase will be partially offset by lower than expected
expenses for natural gas, diesel and gasoline. The amended rates are as follows:

CNG

Risk management costs will produce an unfavorable midyear adjustment of $562,000
due to increased liability expenses within bus operations.

General and administrative costs will produce an unfavorable midyear adjustment of
$344,000. This is primarily due to costs within the Compass Card budget that were
previously budgeted within Outside Services.

Debt service produced no midyear adjustment.

Vehicle/facility leases will result in a favorable midyear adjustment of $1 15,000 due to
rent adjustment at Copley.

Net income. ln total, the increases to revenues and expenses produce a $1.8 million
favorable variance as detailed below.

Diesel
Gasoline
Electricity

Original FY14
$0.83
$3.42
$3,40
$0.1 71

Amended FY14
$0.84
$3.28
$3.25

$0.1 76

2



ì Non€perating Revenues
:Recuring Expgnses

.o9þig¡¡s Ëîpenseb

-\.9 t og g ra tj ns_ De!9it
ì Non-recurring Revenues

ìNet lncome

Staff recommends this $1.8M excess revenues over expenses be utilized to increase
the contingency reserve balance.

The FY 2014 amended budget is detailed in the following attachments:
o Attachment A provides the total combined MTS consolidated midyear budget

adjustments.
o Attachment B includes the total combined administrative proposed adjustments.
o Attachment C provides the total combined other activities proposed

adjustments.
. Attachment D supplies the combined operating budget adjustments.
o Attachments E - K provide supporting operating adjustments for each individual

operator.
. Attachment L supplies the non-operating funding sources by activity and type.
o Attachment M and N supplies the amended position information in a summary

and detailed format.
o Attachment O supplies the Board Resolution No. 14-3

$ (6,413)i $

6,413 i

Paul Cl

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Operating Budget - Consolidated
B. Operating Budget - Consolidated Administration
C. Operating Budget - Consolidated Other Activities
D. Operating Budget - Consolidated Operations
E..K. Operating Budgets by Operator
L. Non-Operating Funding Sources by Activity
M. Position lnformation Summary
N. Position lnformation Detail
O. Board Resolution No. 14-3

-3-



OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OÏHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OÏ}TERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTHER OT-ITSIDE SERVICES

PURCHASED TRANSIÐRTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTHER MATERIAIS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONPOWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AD'USTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING BUDGET - CONSOLIDATED
FISCAL YEAR 2014

ORIGINAL
ACTUAL BUDGET

FY13 FY14

93,493,239

972,789

900

4,963,102

99,429430

146,479,470

5,"t64,9r1

7,026,058

AMENDED
BUDGET

FY14

95,372,025

720,000

5,370,360

Att. A, At 2b, 3t20t14

70740238s

^146,223,449

748,792

422,596

2s2,099ß71. 248)96,622 250,579450 2,382ß28

66,746,874 ß,536,547 68,106,348 (430,^199)

57,427,800 49,058,857 47,850,683 (t,208,773)

$CHANGE %CHANGE
AMENDED/ AMENDED/
ORIGINAL ORIGINAL

7,578,042 1.7y.

405,000 56.3y"

1,499,360 27.970

1s2,670,M7

96,890,066

1,125,000

6,869,720

tMßu,786

t45,767,600

212,633

374,437

746,794,237

t24;t74,674

6,437,793

3,697,497

1,051660

5,625,323

56,253,336

3A82A02

(1,Ost850)

64,447

(108,16s)

745,694,6U

tt7,595,403

7,031,^169

4068,831
1,390,000

8,225,M0
58,809,394

73,069,601

418,608

867,891

7,L90,632

(7,O99,573)

3,40/o

-0.7./.

43.5%

-25.6%

\75,957,037

6,953,380

4,328,660

7,197,995

8,502,725

s&961333

8An,73L

7,449,872

6,281.,460

6,688,307

3,001183

79,524434

413,833

940,839

7,469,036

't,0o/o

-0,70/o

11.,638372l.

(n,78e)
259,828

(192,00s)

2n,685
155,940

23,42JJ,822

8ß23,708

7,771,219

7,226,437

7,220,000

3,7U,537

79,948,093

436,862

940,313

8,188,594

33M477

2,027,398

9,7n,520

-0.6y.

-2.5y.

7,L70,677 1,221.,344 7;106,062 (775,282)

245A70,247 Vt8,196,622 248,755,638 559,016

(746,M0,877) (746,7e4,2371 1143ß70,8s21 2,e23,38s

- (0) (0)

25,352;t93

4,308,368

7,828,595

9,542,576

9,565,769

7,4^17,678

6,984,088

7,900,000

3,296,927

-7,4Vo

-7,7%

6.4%

-13.8'/"

3.4%

03%

423,659

23,029

(526)

779,557

25,592,692

4ß704t8

2,L72,997

9,542,576

742,061

(359,s41)

(242,350)

680,000

762,390

(146,ø0,811) (146,794,8n (143,870,853)

6,629,630 (0) 7,823ß77

0.5%

56%
-0 1.y.

9 67"

240499

8,4Vo

4.67"

-3.4%

9.4'Á

52%

562,050

wA02

0.gD/D

73.0o/o

18.8%

0.0o/o

-9.4o/.

2,923,385 2,0o/o

1.ß2ï872 0.0%

A-1

0,2o/o

2,ïVo



OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHERINCOME

TOTAL OPERATING REVENI,JES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTFTER INCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTFIER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
T]RES

OTFIER MATERIAIS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONTÐWER
UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISÏRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NETOPERATING SUBSIDY

OVERHEAD ALLOCATION

ADIUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. B, Al2b,3l20l14
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONSOLIDATED ADMINISTRATION
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 201.4

ORIGINAL AMENDED $CHANGE %CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY13 FY14 FY14 ORIGINAL ORIGINAL

972789 720,000 1,121000 401000 56.3"Á

3,U2,347 3,77s,360 ',rrr,iro 
,,nor,ruo ,r.ri

4,314,536

6,727,240 140,000 7,963,817 7,823,811. 7302.7%

7,504,923 7,566,990 7,566,990 - 0.0%

13,632,763 7,706,990 9530"801 7ß23,811 23,7o/o

17,946,699 72,202ß50 t9ß36,52r 5,634;177 29.8Vo

10102,550 70,998,781, 70,944,597 (54,190) -0.5'/.

6,336,887 6,740,335 6,308,412 (43"1,923) -6.47"

449s,360 6,305,720 1¡810,360 40,3o/o

16439437

6,327,397

56,558

3,796,529

17,739,J77

6,939,169

80,911

6,080,769

10,780478

5,633

7,827

t7,253,003

6,843,380

54,345

6,265,897

13,700,249

73,453

'162,922

541,569

8,000

76,423

(486,113)

(9s,789)

(26,s66)

185,723

7M,497

347,49

1,587,056

8,229342

73,763,616

8,000
"10,255

24423

773,250

507,720

265,052 266,905 283,il8 76,743 6,30/0

37,760,753 47,997,312 4tß38,323 (152,989) -0.4%

_@Æ6,n4_ ____13?,4rs,rs4_ __19111991 __J¿63ilr_ _________:.r%

26A43,683 29,788,962 27ßZs,6t3 (1,963349) -6.60/0

(7,002,s331 (7,706,ee0) 17,706,ee0) (0) 0.0%

6,629.629 - 7ß23ß71 1,823,811 0.0o/o

B-1

680,970

434,670

1,4¿1,y5

8,303,694

18,255

774,950

563,600

63,368

(6,168)

-"t 4%

-328./.

3"1%

738,550

vL,082

7,736474

8,303,694

(6,168)

7,7-00

55,880

0.s%

00;"
-37 6%

s2580

(e3,5271

-25,3o/o

7.0v"

'1"t.0%

8.5%

-27.s%

20.5o/o

0.0%



OPERATINC REVENUE

PASSENGER REVENUE
ADVERTSING REVENUE
CONTRACT SERVICE REVENUE
OTHERINCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTFIER INCOME

TOTAL NON OPERATING REVENIJE

TOTAL COMBINED REVENUES

OPERATNG EXPENSES

LABOREXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTFIER OUTSIDE SERVICES

PURCHASED TRANSPORTATON

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTFIER MATERIAIS AND SUPPLIES

TOTAL MATTRIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION IIOWER
UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATryE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. c, Al2b,3l20l14
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONSOLIDATED OTHER ACTIVITIES
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 2014

ORIGINAL AMENDED $CHANGE %CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY13 FY14 FY14 ORIGINAL ORIGINAL

1,043,568 1,010000 1,000,000 (10,000) -t,oy.

1,043,568

164,913 748,792 272633 64,441 43,5%

7ú,973 148,792 21L633 64A41 43,50/o

r,208A87 7;t58,792 r,212,633 vA47 4,7o/o

553,102 W,on 574\0n 30,000 5.5y.

145,497 752,634 152635 0 0.0%

1,010,000 1,000,000

698,593

70,695

239,679

(10000)

696,7r1

250,373

21,173

10000

tn,500

-1.,00/o

726,772

27,713

787,500

7,000

10,000

224,160

3,868

5,597

9,465

t8ß92

103,830

7,000

46,660

5,000

5,000

7,000

L,702,266 7,037ß87 1,103,742 66,360 6.40/o

ls8,6e7l 127ß871 (703,742) 176,3601 -278.eo/o

(106,21s) (120.810) (108"8e1) Lr,eLe -e.e%

(1u,972) (748,7e21 l2tL633) (64,u7) 43.5o/o

o(0)ooo.o%
c-1

10000

27,300

108,870

7,000

46,660

0.0%

26.3%

1000

5,000

10,000

17,000

108,870

24.9o/o

0.0%

(10300)

007._

0 0y.

0,0%

-37.7%

0.0%



OPERATING REVENUE

PASSENGER REVENTIE

ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTI{ER INCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTHER MATERIATS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONIÐWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATryE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NETOPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONSOLIDATED OPERATIONS

OPERATING BUDGET - CONSOLIDATED
FISCAL YEAR 2014

ACTUAL
FYl3

93,493,239

900

577,787

ORIGINAL
BUDGET

FY14

95,372,025

585,000

94,071.ß26

733,009,262

5,000,000

864,L03

AMENDED
BUDGET

FYl4

96,890,066

689,000

Att. D, Al2b,3l20l14

738,873365 138,939,055 735,957,230

232,9M,69r 234,836,080 233,530,296

56,091,222 56,993,689 56,587,680

50,945,422 42,165,æ7 47,389,637

95,897,025

r38,656,459

282,596

$ CHANGE
AMENDED/
ORIGINAL

r,578,042

104,000

97,579,066

ß5,n6,798

774,437

% CHANGE
AMENDED/
ORIGINAL

L./ h

17.8%

107,036,645

770,402

3,630,238

1,051660

1,58t115
56,253,336

1,682.M2

(2,87e,667)

(108,16s)

99,759,575

92,000

3,977,920

1,390,000

1.,967,372

58,809,394

62,638,750

418,608

862,259

7,167,698

(2,987,8261

(7,305,784\

(406,009)

(776,250)

1.8%

-383%

97,9nß76

110,000

4,264,315

7,797,995

2,072,674

58,965,333

8,!U2,565

7,283,082

6,281,460

6,688,307

2,462,017

66,236,686

413,833

932,839

7,445,673

-2,2o/o

{"6%

(7,782,2591

18,000

286,395

(1e¿00s)
45,302

155,940

22,774,866

2,984,141

336,572

1,548,779

8,792,285

7,592,969

7,226,437

7,220,000

2,62L,817

66,550,317

436,862

932,373

8,777,339

-0.7%

-1..8%

905,565 9V,439

206,607,222 205,767,929

24,667,223

3ß46,4s9

278,380

"t,238ß82

9,540,574

7,23L,728

6,984,088

7,900,000

2,728,327

-7,2o/o

79.6'Á

-13.8%

23%
03%

373,63t

23,029

(526)

725,725

(772,s3s,8971 (709,270,904)

(26ß37,468) (29,668,152)

(738,873ß6sl (138,e3e,0s6)

0 (0)

24,8M,742

4,512,335

327,653

7,238,882

748,229

(361,241)

(242,3s0)

680,000

106,510

56%
-07./,

9 7.4

822,4L4

20¡'81¡'54

182,919

665,877

49,273

8.5%

-4.8%

-3.4%

9,4%

4,1.%

(708,234,50n

(27,776,7221

(r3s,95r,22e1

0

- o.ooh

(132,0251 -73.8o/o

0,70/o

77.3%

17.70h

1,036,397

0.3%

0.9o/o

-6.60h

2,987ß26 2.2o/o

1 0.0o/o

7,957430

D-1



OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENTIE

CONTRACT SERVICE REVENUE
OTHERINCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOREXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRgS

OTHER MATERIATS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONIÐWER
UTILITIES

TOTAL ENEßGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SAN DIEGO TRANSIT CORPORATION
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 201.4

ORIGINAL
ACTUAL BUDGET

FY13 FY14

28,621,367 28,993,362

900

4,877 10000

28,627,r38

65,273,867

5,000000

789,426

AMENDED
BUDGET

FYl4

Att. E, Al2b,3120114

77,063,299

99,690,437

31,860540

43,146,750

29,003362

63,959,677

$ CHANGE
AMENDED/
ORIGINAL

(7,322,767)

(s,000)

27,670,601

5,000

63,959,677

92,963,033

32,879,743

32,774,3U

27,675.601

64,"103,193

% CHANGE
AMENDED/
ORIGINAL

75,006,689

715,702

632,969

244,247

64,103,793

9L,778,794

32,"124,209

32,9"19,086

('t327,7611

743,522

65,654;t27

799,3r7
800000
331,400

-46%_

-50 0%

7,592,978

7n,793
86¿180

3,477,617

743,522

(L,XU,240ì.

(755,s341

744,702

4,60/0

65,043,295

734,961

ó60,000

25'1.,925

4,517,590

1,279,r99

3,573,353

4U,478

T,930,777

788,478

932,839

3,624,373

0,20/o

-7,3Vo

02%

5ß37,030

1,427,274

176,891

7,548,779

280,478

89,886,929

(61,2se,7e71

(eß03,502)

(610,832)

(64,356)

(140,000)

(79,47s)

4,745,690

1,248,473

3,951,242

486,000

1,646,885

790,862

932,3^13

3,695,438

5,685,775

7,937,285

151,300

7,238,882

299,665

87,64238't

152,639,019)

(7r,320,652)

-23%
0 4y"

4ß18,673

7,203,757

3,963,575

543,050

-0,gVo

-8.7%

-17,57"

-24.0'Á

(283,831)

2,384

(526)

71,064

5,7L0,376

2,535,772

770,00't

7,238,882

308,382

87,47L,606

153,7e6,00s1

110,307,78n

(u,L03,793)

0

72,922

(44,722)

12,333

57,050

(77,063,293) (63,ese,6771

(0) (0)

-t4,7%

7.3.4

-0.7%

2.0'Á

24,662

597,887

78,702

-J Oô

03'/"

"t't 7'Á

9,776

070,nsl

(1,156,986)

7,0r3,465

(t43,s2rl

0

0,40/o

30.9o/o

12.4o/o

0.0%

3.3%

E-1



OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTFIERINCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTFIER INCOME

TOTAL NON OPERATINC REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTFIER OT]TSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTFIER MATERIAIS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION IJOWER

UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISÏRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NETOPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. F, Al 2b, 3120114
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SAN DIEGO TROLLEY INCORPORATED
OPERATING BUDGET. CONSOLIDATED

FISCAL YEAR 2014

ORIGINAL AMENDED $CHANGE %CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY13 FY14 FY14 ORIGINAL ORIGINAL

35,553,838 36,773,378 40,677,707 3,837,729 70.4%

574,282 575,000 684,000 10t000 19.0%

36;t28,120 37348,378 47,29s;t07 3,946,729 70.60/o

28,743,220 31,042,8_74 27,652,2_33 (3,390,6_47) -10.9%_

28)43,220 31,042ß74 27,652,233 (3390641) -L0,9Vo

ø277ß40 68,39r,252 68,947ß40 556,088 0.8%

29,408,962

7,571.,753

30,980,775

'170,402

2,724,482

480,764

23,267,240

9,722,692

32,383,932

92,000

z88te08

584,910

3315,M7

240,874

79

3,677,405

23,577,240

8,19&s81

37.769ß27

110,000

3,243,451

595,755

3,978,298

454,886

6,688,307

1,8816s0

3,562,8t8

225,355

3,810,990

310000
(924,177)

(674,1771

18,000

357,543

1084s

4,036,y5

475,780

7,220,000

2,034,456

9,032,84

7,547,627

148,802

3,949,206

246,000

4,453,890

1.3.Á

-70.1%

329,878 3s6,997 352000 3 0.0%

49,267,277 52,056,7?2 53,295A58 L,238,736 2.4vo

4,699ß90

437,788

7,900,000

2,087,976

9,729,636

tß83,874

703,720

-7.9o/o

19.6'/.

12,47,

"r.9%

386,388

20,645

642,900

(13,139,091) (14,708,v41 (12,000,351) 2,707,993 L8.4o/o

17s,004,729) (16334"s30) (15,651"882) 682"il8 4.2o/o

(28,743,2201 (37,042ß74l. (27,6s2,2331 3,390,647 \0.9o/o

r0425,764

r,957ßA

1,47,979

663,v5

(37,3e2)

680,000

53,520

10.8%

9,2%

"t6.9%

696,728

67,990

38,793

16.4Vo

-7.9v"

9.4%

2.6'/.

__19_ _lgl _lgl . 0'0%

F_1

7,20/o

3.60/0

37.60/0



Att. G, Al 2b,3120114
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - FIXED ROUTE
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 2014

ORIGINAL AMENDED $CHANGE %CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY13 FY14 M4 ORIGINAL ORIGINAL

OPERATING REVENUE

PASSENGER REVENUE
ADVERTSING REVENUE
CONTRACT SERVICE REVENUE
OTFIERINCOME

TOTAL OPERATING REVENUES

NONOPERATTNG REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OT}IERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOREXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTHER MATERIATS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONIIOWER
UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENI,ÆS LESS TOTAL EXPENSES

24,469,779 24,635,673 23,870,039 (825,634) -3.4v.

24A69,779 24,63s,673 73ß1.0,039 (825,6341 -3,4o/o

23,598,494

23,598A94 26,3il,2v1 26,777,005 352,771 l,3o/o

48,067,673 50,999,907 50,527,0/U 1472ß631 -0.9vo

436,323 450513 494,954 44,447 9.9'Á

26,762,797 26,618,435 456,2æ 7.7%

202,037 98,570 (103,46n -fl.z'Á

436,32?

138,086

399,539

310168
39,873,037

450,513

203,780

530000
420108

47,506,796

40,720ß30

7,981

494,gil

203,795

402,000

439,426

41,655,670

L,987

3,754,039

2,696,525

3,040

42,660,6U

¡,ooo

uA47

(s8s)

(128,000)

19,378
't48,874

3,000

3,429,529

3,000,573

3,338

5,853,603

42,700,291

7,553

7,790

75,269 78.777 77,033 (7,745) -9.3%

47,029,197 49,570,24 49,299,835 (270AO91 -0,s%

(n,s60,078) (24,9v,s70) 125A89,79s) (sss,22s) -2.2o/o

(1,03S116) (7A29,6631 1t,227,2091 202As4 -74.2vo

(23,se8A94) (26,364,?s) (26,7L7,00s1 (352,n\ -r.3o/o::
(0)(0)000.0% : 

t-,

7,553

3,223,062

2,852,276

2,883

6433,40

39.607

¿,,ãst

-0s;"
-242%

46%
0 4'/.

3,830

4ss3

(206,467)

(748,354

(4s5)

6,078,767

1,M3

0.loh

751.8%

(3ss,27e)

151.8%

-6,0%

-4,9./.

-73.6%

(1,,984

-s.5%

-51.9o/o



OPERATNGREVENUE

PASSENGER REVENUE
ADVERTSING REVENUE
CONTRACT SERVICE REVENUE
OTHERINCOME

TOTAL OPERATNG REVENUES

NONOPERATING REVENUE

SUBSIDYREVENUE
RESERVE REVENUE
OTFIERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOREXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMßSION REBUILD
OTFIER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTHER MATERIAT"S AND SUPPLIES

TOTAL MATERIALS AND SI,JPPLIES

DIESEL FLIEL

CNG
TRACTIONIÐWER
UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATTVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - PARATRANSIT
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 2014

ORIGINAL AMENDED $CHANGE %CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY13 FY14 FY14 ORIGINAL ORIGINAL

2,007,!02 2,125,1_05 2,729,3_09 4,204 02y"-

2,007302 2;t25,705 2,129,309 4204 0,20/0

12,422,926 13,737,789 13,134,775 (3,074) 0.0'Á

74,6n 80,559 75,861 (4,6981 -5.8'/.

Att. H, Al2b,3l20l14

12A97,603 13278þ48 75,270,576 Q,n2) -0,7o/o

u,s0q,90s 7s,s43As3 1s339Á8s (3Æ68) 0.0%

132,9_26 146,424 14r,407 (t:23) -3,4%-

132,926

254,282

71,057,429

746,424

329,363

77,709,446

77þtl,7t7

747401

429,028

11,855,656

2,389,694

852

12,038ß09

2,433,834

1,080

2390,546

72,2U,6U

(s,023)

99,665

746,21L

4,775

280,000 280000 140000 (140,000) -50.0%

74,735;t97 14,926;141 14,948,233 22,092 0.lo/o

_(r2,12?ßr9_ _$2ß01,036)_ _____@ßß,n41_ __112488)- _ -0!t%

(36e,708) (477ß131 (39t,6s2) 2s,667 -6.70/0

(72A97,6031 (t3,278,s9) lt3,2t0,S76l 7;773 0.7o/o

(o) (o) (0) o 0.0%

H-1

2434,974

15"300

10,695

-3.4o/o

30.3%

1.2y,

2,367,406

757

2ß62,763

2.0o/o

v2,428)

(323)

(72,7slÌ

(6,010)

-3.0y.

-29.9y"

0.0%

-s6.20/o



OPERATING REVENUE

PASSENGER REVENUE

ADVERTISING REVENUE
CONTRACT SERVICE REVENUE

OTHERINCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOREXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTI{ER OUTSIDE SERVICES

PURCFIASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

OTFIER MATERIATS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTIONPOWER
UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CHULA VISTA TRANSIT
OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 2014

ACTUAL
FY13

2u7,679

(t,e72)

ORIGINAL
BUDGET

FY14

AMENDED
BUDGET

FYl4

2,669,010

2ß39,647

3,095,626

2,7U,506

Att. l, Al 2b, 3120114

$ CHANGE
AMENDED/
ORIGINAL

(175,496)

2,7U,5M

3,O95,626

5,93s,273

3,827,T_ß

2,669,O70

3,741.,433

%CHANGE
AMENDED/
ORIGINAL

4,L%

252,472

87,599

9,827,r38

3v,g7r

51,9æ

23,152

744,754

5,749,162

6,677,ø5

3,74\433

@

255,769

80,131

l7lsAe6l

(85,706)

335,900

88,915

60,000

746,091

5,470,542

5,369,036

n,inu

(8s,zo0¡

(ær,m2l

255,876

43,290

339;t65

82,7ß
r35,995
147,V7

5,27'1,397

5,705,58

7,250

4,696

5,264

77,582

83,987

-Lzolo

+o,/"

707

3,L59

3,266

þ,2a4
75,995

(t0s0)
(139,r.4s)

7,2il

5,953

274,623

96,943

5,637.l/to

roo,/¡.3

4,914

t4,4ß

0 0'Á

397"

7,0o/o

-7.0y"

126.7y"

-35%

-2,6y"

744ß

5,7m
168,297

93,667

3n,578

10,000

9A3s

s,813Æs9 644s,651

(2,973,912) (3,661,1.4s1

0n,n4l Q6s,e%)

(3,0e5,6261 l3ß27,7ßl

(0) 0

174,Ml

7,208

7,2W

(233)

(106,326)

(3,281)

267,670

10,000

9,210

-1.3o/o

99.4.Á

6,271,652 (173,999)

(3,602,U2) s8,s03

(7ß,7911 27,ñ2

(3,747A33) 85,7M

(0) (0)

(109,840)

-39v"
-ß7y,

-3 4"/"

l22sl

-29.1o/o

o,ovo

-2.4o/"

-Z7o/n

1,60/o

L2o/o

O.Oo/o

l-1



OPERATING REVENUE

PASSENGER REVENLIE

ADVERTISING REVENUE
CONTTACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES

FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANIS
TIRES

OTHER MATERIAIS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION T¡OWER

UTILITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NETOPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CORONADO FERRY

OPERATING BUDGET - CONSOLIDATED
FISCALYEAR 2014

ORIGINAL
ACTUAL BUDGET

FY13 FY14

AMENDED $CHANGE %CHANGE
BUDGET AMENDED/ AMENDED/

FY14 ORIGINAL ORIGINAL

Att. J, Al 2b, 3120114

173,708

L73,708 182,610 782,610

t73,708

182,610

L82,670 782,670

773,708

t82,670

182,6"10

173,708 782,670

00%

182,6L0

0.0o/o

173,708 182,610 782,610

(173,7081 (182,610) (182,610)

00%

(173,7081 (182,610) (182,610)

0-

u0%

0.0%

J-1



OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHERINCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDYREVENUE
RESERVE REVENUE
OTHERINCOME

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOREXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/ MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTFIER OUTSIDE SERVICES

PURCHASED TRANSPORTATON

TOTAL OUTSIDE SERVICES

LUBRICANIS
TIRES

OTFIER MATERIAIS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESELFUEL
CNG
TRACTION IìOWER
UNLITIES

TOTAL ENERGY

RISKMANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NETOPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH

OPERATING BUDGET, CONSOLIDATED
FISCALYEAR2Ol.4

ORIGINAL AMENDED
ACTUAL BUDCET BUDGET

FY13 FY14 FY14

301,427

Att. K, Al 2b, 3120114

307,42L W,780 W,180

301A27 W,180 v4,r80

1.45,927 188,680 18&ó80

$CHANGE %CHANGE
AMENDED/ AMENDED/
ORIGINAL ORIGINAL

u4,180 344,180

t45,921

15tsoo

18&680

151500

155,500

188,680

155,500

0,0o/o

0"0%

00%

30tA27 341,180 w,780

(301A271 (344,180) (344,180)

0.0o/o

0 0y"

l3ot421) (344,180) (344,180)

0.0%

0,0%

0,ïVo

K-1



Att. L, At 2b.3t20t14

Federal

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BYACTIVITY

FISCAL YEAR 2013

STA
State -
Other TransNel

Other Other
Local Non Operat¡ng

278,000

Reserves/
Carryovers Total

SDTC
SDTI
MCS 801 - South Central
MCS 802 - JARC Otay
MCS 803 - JARC Mid City
MCS 820 - East County
MCS 830 - Commuter Express
MCS 831 - Murphy Canyon
MCS 835 - Central Routes 961-965
MCS 840 - Regional Transit Center Maintenance
MCS 850 - ADA Access
MCS 856 - ADA Certification
MCS 875 - Coaster Connection
MCS 880 - Rural
Chula Vista Transit
Coronado Ferry
Administrative Pass Thru

Subtotal Operations

Taxicab
SD&AE

Subtotal Other Activities

Administrative

Grand Total

18,564,216
18,000,000
4,853,050

352,263
161,679

3,887,480

430,000

22,666,349
4,652,233
9,583,390

384,417
165,889

6,36't,186
274,038

2,241,560
238,087

6,430,996
215,276

75,861
222,875

3,741,433
't82,610

344,',t80

2,440,339 20,154.289
5.000.000

64,'t 03,193
27,652,233
't4,436,440

736,680
327,568

6,361 ,186
1,582,608

2,241,560
378,087

'12,843,578

2't5,276
151,722

652,875
3,741,433

182,610
344,180

135,951,230

183,982
28,651

212,633

9,530,80'l

145,694,664

1,600,000

210,000

140,000
744,000

1,098,570

't81,102

75,861

't,633,53346,248,688 57,780,380 2A40339 1,600,000 26,248,289

183,982
28.65'l

212,633

1,823,811 140,000 7,566,990

_t9¿19É99_ _gLZ!!,380_ __!Æß_ lg!!pgg._ __26,248Æ_ J!13&_ 7,566,ee0 _?12ffi_

L-1



MTS Administration
BOD ADMINISTRATION

COMPASS CARD

EXECUTIVE

FINANCE

HUMAN RESOURCES

INFORMATION TECHNOLOGY

LEGAL

MARKETING

PLANNING

PROCUREMENT

RIGHT OF WAY

RISK

SECURITY

STORES (Adm¡n)

SToRES (BUS)

SToRES (RArL)

TELEPHONE INFORMATION SERVICES

TRANSIT STORES

Att. M, Al2b,3120114
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSTTTON TNFORMATTON (SUMMARY FORMAT)

FISCAL YEAR 2014 AMENDED BUDGET
sEcTtoN 10.03

Net Posltons

Budget Position Requlrlng Amended Frozen

FY 2014 Shlfts Funding AdJs FY 2014 Posltions

FTE'S FTE'9 FTE's FTE'S FTE's

3.0 0.0 0.0 3.0 0.0
8.0 0.0 3.0 1 1.0 0.0
3.0 0.0 0.0 3.0 0.0

20.0 0.0 1.0 21.0 0.0
15.0 0.0 0.0 15.0 0.0
19.0 0.0 0,0 19.0 0.0

1.0 0.0 0.0 1 .0 0.0

8.5 0.0 1.0 9.5 0.0

12.0 0.0 0.0 12.o -1.0
't2.0 0.0 0.0 12.0 -1.0

3.0 0.0 0.0 3.0 0.0

4.0 0.0 0.0 4.0 0.0

43.0 0.0 0.0 43.0 0.0

1.0 1.0 0.0 2.0 0.0

13.0 0.0 0.0 13.0 0.0

9.0 -1.0 0.0 8.0 0,0
21.0 0.0 0.0 21 .0 0.0
6.0 0.0 0.0 6.0 0.0

20't.5 0.0 5.0 206.5 -2.O

8.5 -1.0 0.0 7.5 0.0

5.0 -1.0 0.0 4.0 0.0

170.0 4.0 0.0 174.0 0.0

6.0 -1.0 0.0 5.0 0.0

6.5 0.0 0.0 6.5 -1.0

13.0 0.0 0.0 13.0 0.0

1.0 0.0 0.0 1.0 0.0

10.5 -1.0 0.0 9.5 0.0

545.0 0.0 0.0 545.0 0.0

Subtotal MTS Administ¡ation

Bus Operations
CONTRACT SERVICES

EXECUTIVE (BUS)

MAINTENANCE

MAINTENANCE-FACILITY

PASSENGER SERVICES

REVENUE (BUS)

SAFETY

TRAINING

TRANSPORTATION (BUS)

Subtotal Bus Operations

Rail Operations
EXECUTIVE (RAIL)

FACILITIES

LIGHT RAIL VEHICLES

MAINTENANCE OF WAYSIDE

REVENUE (RAIL)

TRACK

TRANSPORTATION (RAIL)

Subtotal Rail Operations

Othe¡ MTS Operations
TAXICAB

Subtotal Other MTS Operations

Grand Total

6.5 0.0 1.0 7 .5 0.0

67.0 0.0 0.0 67.0 -1.0

88.0 0.0 0.0 88.0 0.0

39.0 -'t.0 0.0 38.0 0.0

40.2 1.0 0.0 41.2 0.0

18.0 0.0 0.0 1 8.0 -1 .0

210.3 0.0 0.0 210.3 0.0

7655 00 00 765.5 -1.0

10.0 0.0 0.0 10.0 0.0

469.0 0.0 1.0 470.0 -20

1,446.0 0.0 6.0 1,452.0 -5.0

100 0.0 00 10.0 00

M-1



MTS Administration

BOD ADMINISTRATION

Admin¡strative Assistent I

Exec Asst GC/Asst Board Clrk

lntemal Aud¡tor

Att. N, Al2b,3l20l14
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

posrrloN tNFoRMATToN (DETAILED POSIilON FORMAT)

FISCAL YEAR 2014 AMENDED BUDGET
sEcTtoN 0.04

Net Positons

Budget Position Requlring Amended Frozsn

Salary FY 2014 Shifrs Funding Adjs FY 2014 Poslt¡ons

BOD ADMINISTRATION TOTAL

COMPASS CARD

Compass Card Supervisor

Customer Serv Asst (Pert-Time)

Customer Service Rep

Fere Technology Program Manager

Lead Computer Support Specialist

Regional Revenue Admin¡stretor

Systems Administrator - Compass

COMPASS CARD TOTAL

EXECUTIVE
Ch¡ef Executive Off¡cer

Chief of Staff

ExecAsst CEO / Board Clerk

Grâde

EXECUTIVE TOTAL

FINANCE

Chief F¡nancial Officer

Accounting Ass¡stant

Admin Assistant ll - Finance

Assistent Finance Manager

Ass¡stant Payroll Manager

Budgêt Manager

Capital Accountent

Capital Grants Analyst

Capltel Grants Superv¡sor

Controller

Dir Fin Plenning & Analysis

ERP Project Manager

F¡nance Manager

Financial Analyst

Grants Administrator

Payroll Coordinator

Payroll Manager

Staff Accountant

Trânsit Asset Administrator

03

06

10

3.0 0.0 0.0 3.0 0.0

07 1.0 0.0 0.0 1.0 0.0

01 3.0 0.0 0.0 3.0 0 0

03 3.0 0.0 0.0 3 0 0.0

11 0.0 0.0 1 0 1.0 0.0

05 0.0 0.0 I 0 1.0 0.0

05 1.0 0.0 0.0 I 0 0.0

08 0.0 0.0 1.0 1.0 0.0

8.0 0.0 3.0 11.0 0.0

(FTE's) (FTE's) (FTE'S) (FTE'S, (FTE8)

1.0 0.0

1.0 0.0

1.0 0.0

l6
14

08

00
00
00

1.0 0.0 0.0 10 00
'1.0 0.0 0.0 L0 0.0

1 .0 0.0 0 0 1.0 0.0

15

04

05

09

08

10

06

04

08

12

12

10

11

07

08

05

09

06

06

FINANCE TOTAL

HUMAN RESOURCES

D¡r of HR & Labor Relations

Admin Assistant (Copy Center)

Admin Assistant ll - HR

Benefits & Comp Analyst

HR Representat¡ve ll

Human Resources Analyst

Human Resources Assistant

Human Resources Supervisor

Maneger of Human Resources

Mgr of Organizational Dev.

Reception¡sþ MTS

1.0

1.0

1.0

'1.0 0 0 0.0 1.0 0.0

3.0 -l 0 0.0 2.0 0.0

1.0 0.0 0 0 1.0 0.0

1.0 -1 .0 0.0 0.0 0.0

1.0 -1.0 0.0 0.0 0.0

10 0.0 0.0 'f .0 0.0

1.0 -1.0 0.0 0 0 0.0

0.0 1.0 0.0 1 .0 0.0

0.0 1.0 0.0 1 .0 0.0

1.0 0.0 0 0 1.0 0.0

1.0 0.0 0.0 I .0 0.0

0.0 1.0 0.0 1.0 0.0

1.0 -1.0 0.0 0.0 0.0

1 .0 0.0 0.0 1.0 0.0

L0 -1.0 0.0 0.0 0.0

2 o 1.0 1.0 4.o 0.0

1.0 0.0 0.0 1.0 0.0

2.0 2 0 0.0 4.0 0.0

1.0 0.0 0 0 1.0 0.0

20.0 0.0 L0 21.0 0.0

0.0

0.0

0.0

30 00 00 30 00

HUMAN RESOURCES TOTAL

14 1.0 0.0 0.0 1 .0 0.0

03 1.0 0.0 0.0 1 .0 0.0

05 10 0.0 0.0 1.0 0.0

07 2.0 0.0 0.0 2.O 0.0

07 3.0 0.0 0.0 3.0 0.0

07 1.0 0.0 00 10 0.0

03 1.0 0.0 0.0 1 .0 0.0

08 2.0 0.0 0.0 20 0 0

11 1.0 0.0 0.0 1.0 0.0

09 1.0 0.0 0.0 1.0 0.0

02 1.0 0.0 00 10 00

150 0.0 00 150 00

N-1



INFORMATION TECHNOLOGY

Chief Technology Officer

Applications Development Mgr

Asst Chief Technology Officer

Business Systems Analyst

Computer Support Specialist

Databaso Administretor

Network Administretor

Network Operations Manager

Report Development Analyst

Sr Progrâmmer Analyst

Systems Administrator

SANDIEGOMETROPOLITANTRANSITSYSTEM Att' N' AI2b'3120114

POSTTTON TNFORMATTON (DETAILED POSTTTON FORMAT)
FISCAL YEAR 2014 AMENDED BUDGET

sEcÏoN 10.04
Net Posltons

Budget Posltlon Requiring Amendod Frozen

Salary FY 2014 Shlfts Funding Adjs FY 2014 Posltlons

Grade (FTE'S) (FTE'8) (FTE'S) (FTE sl (FTE'S)

I NFORMATION TECHNOLOGY TOTAL

LEGAL
Gêneral Counsel

LEGAL TOTAL

MARKETING
Dir Marketing & Communications

Advertising Specialist

Communications Design Maneger

Communications Designer ll

Communicetions Designer I ll

D¡gital Design & Content Spec.

Manager of Marketing

Market¡ng Coordinator

Marketing lntern

Public Relations Special¡st

14

10

11

10

05

10

09

10

09

10

08

1.0 0.0 0.0 I .0 0.0

1.0 0.0 0.0 1.0 0.0
'1.0 0.0 0.0 1.0 0.0

4.0 0.0 0.0 4.0 0.0

3.0 0.0 0.0 3.0 0.0

1.0 0.0 0.0 1.0 0.0

I .0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 I .0 0.0

1.0 0.0 0.0 1 .0 0.0

1.0 0.0 0 0 1.0 0.0

4.0 0.0 0.0 4.0 0.0

MARKETING TOTAL

PLANNING
D¡rector of Planning

Assoc Transportat¡on Planner

Associete Scheduler

Manager of Planning

Managêr of Scheduling

Operat¡ons Asst - Ride Checker

Planning lntern

Schedulês / Operations Analyst

Sen Transp Plnr/Reil Ops An

Sen¡or Trensportat¡on Planner

19.0 0.0 0.0 19.0 0.0

15 10 0.0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 0.0

13

07

09

05

07

06

',l0

05

0l
10

1.0 0.0 0.0 1 .0 0.0

1.0 0.0 0.0 1.0 0 0

1.0 0.0 0.0 1 .0 0.0

1.0 -'1.0 0.0 0.0 0.0

I .0 1.0 0.0 2.0 0.0

I .0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 0.0

1.0 0.0 00 1.0 0.0

0.5 0 0 0.0 0.5 0.0

0.0 0.0 1.0 I .0 0.0

8.5 0.0 1.0 9.5 0.0

1 0 0.0 0.0 1.0 -1.0

I .0 1.0 0.0 2.0 0.0

1.0 0.0 0.0 1 .0 0.0

1.0 0.0 0.0 I .0 0.0

1.0 0.0 0.0 L0 0.0

2.5 0.0 0.0 2.5 0.0

0.5 0.0 0.0 0.5 0.0

1 .0 -'t.0 0.0 0.0 0.0

1.0 0.0 0.0 I .0 0 0

2.o 0.0 0.0 2.o 0.0

PI.ANNING TOTAL

PROCUREMENT
Manager of Procuremenl

Buyer

Contract Specialist

Contracts Administrator

Procurement Assistant

Procurement Specialist

PROCUREMENT TOTAL

RIGHT OF WAY
Manager of Real Estate Assets

Assistant Right of Way Agent

R¡ght of Way Eng¡neer

12

06

06

10

l0
01

0l
09

09

09

RIGHT OF WAY TOTAL

t2.0 0.0 0.0 12,0 -1.0

12 1.0 0.0 0.0 1.0 0.0

07 1.0 0.0 0.0 1.0 0.0

06 1.0 0.0 0.0 1.0 0 0

08 '1.0 0 0 0.0 1.0 0.0

05 2.0 0.0 0.0 2.0 -1 0

08 6.0 0.0 0.0 6.0 0.0

12.O 0.0 0.0 12.0 -1.0

12

07

10

1.0 0.0 0.0 1 .0 0.0

1.0 0.0 00 1.0 0.0

I 0 0.0 0.0 1.0 0.0

3.0 0.0 0.0 3.0 0.0

N-2



RISK
Liability Claims Supervisor

Manager of Risk and Claims

Risk Management Specialist

Workers' Compensation Analyst

sAN DTEGO METROPOL|TAN TRANS|TSYSTEM Att. N, Al2b,3l20l14
POSTTTON TNFORMATTON (DETA|LED POSTTTON FORMAT)

FISCAL YEAR 2OI4 AMENDED BUDGET
sEcTloN 10.04

Net Posltons

Budgot Posltlon Roqulrlng Amended Frozon

Salary FY 2014 Shlfts Fundlng AdJs FY 2014 Posltlons

Grade (FTE'8) (FTE'sl (FTE'sl (FTE's) (FTE'8)

07 1 .0 0.0 0.0 1.0 0.0

10 1.0 0.0 0.0 I .0 0.0

05 1.0 0.0 0.0 1 .0 0.0

06 1.0 0.0 0.0 10 0.0

RISK TOTAL

SECURITY
D¡r of Transit System Secur¡ty

Clerk TypisvData Entry TSS

Code Complience lnspector

Code Compliance Supervisor

Deputy D¡r of Transit Security

Mgr of TSS F¡eld Operetions

Security / Crime Analyst

SECURIry TOTAL

STORES lAdmlnl
Materials Analyst

Materials Menager

STORES (Admin) TOTAL

STORES ßUS)
Asst Manager of Stores (Bus)

Stor€room Clerks - IAD

Storeroom Clerks - KMD

Storeroom Superv¡sor - KMD

STORES (BUS) TOTAL

STORES IRAIL)
Asst Manager of Stores (Rail)

Aux Store Supervisor

Sto¡ekeeper

't2

BU

BU

06

'10

09

08

40 00 00 40 00

43.0 0.0 0.0 43.0 0.0

06 0.0 1.0 0.0 1.0 0.0

10 1.0 0.0 0 0 1.0 0.0

1.0 1.0 0.0 2.0 0.0

SToRES (RArL) TOTAL

TFI FPI{ôNF INF'IFIMÀTIôN SFFIVI(:FS

30.0 0.0 0.0 30.0 0.0

5.0 0.0 0.0 5.0 0.0

1 .0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 o.o

1.0 0.0 0.0 1 .0 0.0

10 00 00 10 00
40 00 00 40 oo

Sr Tele lnfo SupeNisor

Tele lnfo Supervisor

Telephone lnformetion Clerk

TELEPHONE INFORMATION SERVICES TO

TRANSIT STORES

Trans¡t Store Supervisor

Asst Trensit Store Supervisor

Senior Transit Store Clerk

Trans¡t Store Clerk

08

BU

BU

07

13.0 0.0 0.0 13.0 0.0

08 1.0 0.0 0.0 1.0 0.0

BU 0.0 2.0 0.0 2.0 0.0

BU 8.0 -3.0 0.0 5.0 0.0

TRANSIT STORES TOTAL

1.0 0.0 0.0 1.0 0.0

6.0 1.0 0.0 7 .O 0 0

5.0 -1.0 0.0 4.0 0.0

1.0 0.0 0.0 1.0 o.o

Subtotal MTS Administ¡ation

08

07

BU

21 .0 0.0 0.0 21.0 0.0

07 1.0 0.0 0.0 1.0 0.0

06 1 .0 0.0 0.0 1.0 o.o

BU 1.0 0.0 0 0 1.0 0.0

BU 3.0 0.0 0.0 3.0 o.o

1.0 0.0 0.0 1.0 0.0

2.0 0.0 0.0 2.0 o o

18.0 0.0 0.0 18.0 0.0

9.0 -1.0 0.0 8.0 0.0

6.0 0.0

201.5 0.0

0.0 6.0 0.0

5.0 206.5 -2.O

N-3



Bus Operations

CONTRACT SERVICES
Transit Serv¡ces Administrator

Asst Trans Ops Specialist

Contract Serv¡c€s Admin

lntem - Transit Services

Mgr of BRT & East County Ops

Mgr of South Bay Operations

Supvr of Passenger Facilities

Trans¡t Operat¡ons Special¡st

Trens¡t Operations Technician

sAND|EGOMETROPOL|TANTRANS|TSYSTEM Att. N, Al2b,3l20l14
POSTTTON TNFORMATTON (DETA|LED POS|T|ON FORMAT)

FISCAL YEAR 2OI4 AMENDED BUDGET
sEcTtoN 10.04

Not Posltons

Budgot Pos¡tlon Requlring Amondod FÍozen

Salary FY 2014 Shlfts Fundlng AdJs FY 2011 Positions

Grade (FTE'6) (FTES) (FTE'8) (FTE'S) (FTE's)

CONTRACT SERVICES TOTAL

EXECUTIVE IBUS}
Chief Op Officer-Transit Servs

Ch¡ef Operating Offlcer (Bus)

Executive Assistant (COO Bus)

Mgr of Cap¡tal Projects (Bus)

Project Mgr-Capital Projects

Qual¡ty Assurance lnspector

Qual¡ty Assurance Supervisor

EXECUTIVE (BUS) TOTAL

MAINTENANCE

Adm¡n Asst ll - Meintenance

Asst Mgr of Maintenance - IAD

Body Shop Apprentice ll - KMD

Commun¡cations Tech - IAD

Communications Tech - KMD

D¡r of Fleet & Facility Maint

Foreman - lAD

Foreman - KMD

Ma¡ntenance Analyst

Maintenance Clerk - KMD

Manager of Maintenance IAD

Manager Of Maintenance KMD

Mechanic A - IAD

Mechanic A - KMD

Mechanic Apprentice I - IAD

Mechan¡c Apprentice I - KMD

Mechanic Apprentice ll - IAD

Mechânic B - IAD

Mechenic C - IAD

Mechanic C - KMD

Mgr of Fleet & Fecil¡ty Malnt

Mgr of Maintenance Training

Quality Assurance lnspector

Qual¡ty Assurance Supervisor

Serv¡ceman A - IAD

Serviceman A - KMD

Servicemen B - lAD

Serv¡ceman B - KMD

Sign Truck Operator

12

06

11

0l
1'l

12

07

05

04

1.0

3.0

2.O

0.5

0.0

't.0

0.0 't.0 0.0 1.0 0.0

0.0 1.0 0.0 1.0 0.0
1 .0 -1.0 0.0 0.0 o.o

8.5 -1.0 0.0 7.5 0.0

0.0 1.0 0.0 1.0 o.o

I .0 -1.0 0.0 0.0 0.0

1 .0 0.0 0.0 1.0 0 0

1 .0 0.0 0.0 1.0 O O

0.0 1.0 0.0 I .0 0.0

1 .0 -1.0 0.0 0.0 0.0

I .0 -1.0 0.0 0.0 0.0

15
't5

06

12

12

07

09

-1.0 0.0 0.0 0.0

-1.0 0.0 2.0 o o

-1.0 0.0 I .0 o o

0.0 00 0.S 0.0

1.0 00 1.0 0.0

0.0 0.0 1.0 o.o

05

10

BU

BU

BU

13

08

08

06

02

11

11

BU

BU

BU

BU

BU

BU

BU

BU

'11

09

07

09

BU

BU

BU

BU

BU

5.0 -1.0 0.0 4.0 0.0

1.0 0.0 0.0 1.0 0.0

I .0 0.0 0.0 1.0 0.0

I .0 0.0 0.0 1.0 0.0

2.0 0.0 0.0 2.0 O.O

1.0 0.0 0.0 1 .0 0.0

1.0 0.0 0.0 1.0 O.O

9.0 0.0 0.0 9.0 0.0

7 .0 1.0 0.0 9.0 0.0

1 .0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 I .0 0.0

1.0 -1 .0 0.0 0.0 0.0

I .0 0.0 0.0 1.0 0.0

25.0 0.0 0.0 25.0 0.0

22.0 1.0 0.0 23.0 0.0

9.0 -1 0 0.0 8.0 0.0

1.0 0.0 0.0 1.0 0.0

2 O I .0 0.0 3.0 0.0

2.0 0.0 0.0 2 0 0.0

19.0 0.0 0.0 19.0 0.0

12.0 -1.0 0 0 11.0 0.0

0.0 1.0 0.0 1.0 0.0

0.0 1,0 0.0 1.0 0.0

0.0 1.0 0.0 1.0 0.0

0.0 I .0 0.0 1.0 O.O

14.0 2O.0 0.0 34.0 0.0

I0 8.0 0.0 16.0 0.0

18.0 -18.0 0 0 0.0 0.0

10.0 -10.0 0.0 0.0 0.0

1.0 0.0 0.0 1.0 O.O

MAINTENANCE TOTAL

MAINTENANCE.FACILITY
Manager of Fecil¡ties

Foreman - IAD

Mechanic A - Facilities - IAD

10

08

BU

170.0 4.0 0.0 174.0 0.0

'1 0

00
20

-1 0

10
00

00
00
00

00
10
20

00
00
00

N-4



Mechan¡cA - Fec¡lities - KMD

Supvr Building Maintenance

MAINTENANCE-FACILITY TOTAL

PASSENGER SERVICES

Customer Serv¡ce Supervisor

Classroom Day Pass Coordinator

Customer Service Clerk

lnformation Serv¡ce Rep

Manager of Support Services

Reception¡st

Support Serv¡ces Assistant

sAND|EGOMETROPOL|TANTRANS|TSYSTEM Att, N, Al2b,3l20l14
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2OI4 AMENDED BUDGET
sEcTtoN 10.04

Net Posltons

Budget Posltlon Requlrlng Amonded Frozon

Salary FY 2014 Shltu Fundlng AdJs FY 2011 Posltlons

Grade (FTE'8) (FTE'8) (FTE'sl (FTE'S) (FTE'S)

BU 2,o 0.0 0.0 2.o 0.0

PASSENGER SERVICES TOTAL

REVENUE IBUS)
Revenue Menager (Bus)

Asst Rev Technicians - IAD

Asst Rev Technic¡ans - KMD

Revenue Administrator

Revenue Analyst

Revenue Processors - IAD

Revenue Processors - KMD

Revenue Technicians - IAD

Revenue Technicians - KMD

07 1.0 -1.0 0.0 0.0 o.o

06

01

BU

03

12

02

01

REVENUE (BUS) TOTAL

SAFETY
Manager of Safety (Bus)

ô.0 -1.0 0.0 5.0 0.0

2.0 0.0 0.0 2.O 0.0

0.5 -0.5 0.0 0.0 0.0

2.0 0.0 0.0 2.O -1.0

1.0 -1.0 0.0 0.0 0.0

0.0 I .0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 0.0

0.0 0.5 0.0 0.5 0.0

6.5 0.0 0.0 6.5 -1.0

SAFETY TOTAL

TRAINING

Manager Of Trein¡ng

Bus Op Training lnstructor

Maintenance lnslructor

P/T Bus Op Training lnstructor

Sr Bus Operations lnstructor

10

BU

BU

l0
03

BU

BU

BU

BU

TRAINING TOTAL

TRANSPORTATION IBUSI
Director of Transportat¡on

Adm¡n Asst ll - Operations

Asst Mgr of Trans Comm & Techn

Bus Operators - F/T

Bus Operators - P/T

Comm/Ops Supv-Dispatch IAD

Comm/Ops Supv-Dispatch KMD

Comm/Ops Supv-Radio

Director of Transit Operetions

Dispatch Clerk

Manager of Serv¡ce Operations

Mgr of Trans Comm & Technology

Service Operet¡ons Superv¡sor

Trans Div Manager- IAD

Trens Div Manager - KMD

1.0 -1.0 0.0 0.0 0.0

2.O 0.0 0.0 2 0 0.0

0.0 1.0 0.0 1.0 0.0

0.0 1.0 0.0 '1.0 0.0

1 .0 -1.0 0.0 0.0 0.0

3.0 0.0 0.0 3.0 0.0

2.0 0.0 0.0 2.0 0.0

2.O 0.0 0.0 2.0 0.0

2.0 0.0 0.0 2.0 0.0

13.0 0.0 0.0 13.0 0.0

09 1.0 0.0 0.0 I .0 0.0

1.0 0.0 0.0 1.0 0.0

09

06

07

06

07

1 .0 - 1 .0 0.0 0.0 0.0

ô.0 0.0 0.0 6.0 0.0

1.0 -1.0 0.0 0 0 0.0

1.5 1.0 0.0 2.5 0.0

1.0 0.0 0.0 1 .0 0.0

10.5 -1 .0 0.0 9.5 0.0

1.0 -1.0 0.0 0.0 0.0

1.0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 0.0

503.0 0 0 0.0 503.0 0.0

2.0 0.0 0 0 2.0 0.0

6.0 -1.0 0.0 5.0 0.0

0.0 1.0 0.0 1.0 0.0

10.0 0.0 0.0 ,10.0 0.0

0.0 1 .0 0.0 1.0 0.0

5.0 0.0 0.0 5.0 0.0

1.0 0.0 0.0 I .0 0.0

1.0 0.0 00 1.0 0.0

12.0 0.0 0.0 12.o 0.0

1 .0 0.0 0.0 t.0 0.0

1 .0 0.0 0.0 1.0 0.0

545.0 0.0 0.0 545.0 0.0TRANSPORTATION (BUS) TOTAL

Subtotal Bus Operations

13

05

l0
BU

BU

08

BU

08

13

BU

l0
10

08

10

10

765.5 0.0 0.0 765.5 -1.0

N-5



Rail Ooerations

EXECUTIVE (RAIL}

Chief Operating Otficer (Rail)

Engineering lntern

Executive Assislent (COO Rail)

Mgr of Cap¡tål Projects (Reil)

Special Events Coordinator

System Safety Menager (Rail)

Systems Eng¡neer (Reil)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM Att. N, A] 2b, 3I2OI14
posrfloN TNFoRMATtoN (DETAILED POS|TTON FORMAT)

FISCAL YEAR 2014 AMENDED BUDGET
sEcTtoN r0.04

Not Posltons

Budgst Posltlon Requlrlng Amendod Frozen

Salary FY 2014 Shlfrs Fundlng AdJs FY 2014 Posltlons

Grade (FTE3) (FTE'S) (FTE's) (FTE'S) (FTE3)

EXECUTIVE (RAIL) TOTAL

FACILITIES
Facilities Manager

Admin Asst ll - Facilities

Fecilities Supervisor

Serviceperson

FACILITIES TOTAL

LIGHT RAIL VEHICLES

Super¡ntendant of LRV Ma¡nt

Admin Asst ll - LRV

Asst Superintendent LRV

Clerk Typist/Data Entry LRV

LRV Asst Lineman

LRV Electromechanic

LRV Lineman

LRV Maint Superv¡sor

LRV Projêct Cordinator/Analyst

Training Supervisor - LRV

15 1.0 0.0 0.0 1.0 0.0

01 0.5 0.0 0.0 0.S 0.0

06 1.0 0.0 0.0 i.0 0.0

12 1.0 0.0 0.0 1.0 0.0

09 1.0 0.0 0.0 I .0 0.0

09 1.0 0.0 0.0 1 .0 0.0

11 1.0 0.0 1.0 2.0 0.0

6.5 0.0 1.0 7.5 0.0

LIGHT RAIL VEHICLES TOTAL

MAINTENANCE OF WAYSIDE

Superintendant Wayside Maint

Asst Superintendent Wayside

Clerk Typ¡sUData Entry MOW

Train¡ng Supervisor - MOW

Wayside Assistant Lineman

Weyside Electromechanic

Wayside Lineman

Wayside Maintenance Supervisor

10

05

06

BU

1 .0 0.0 0.0 1.0 0.0

1.0 0.0 0.0 1.0 0.0

6.0 -1.0 0.0 5.0 0.0

59.0 1 .0 0.0 60.0 -1.0

67.0 0.0 0.0 67.0 -1.0

1.0 0.0 0.0 1.0 0.0

1.0 -1.0 0.0 0.0 0.0

1.0 0.0 0.0 1.0 0.0

1.0 1.0 0.0 2.0 0.0

12.0 -4.0 0.0 8.0 0.0

58.0 3.0 0.0 61.0 0.0

7.0 0.0 0.0 7.0 0.0

5.0 1.0 0 0 6.0 0.0

1 .0 0.0 0.0 1.0 0.0

1.0 0.0 0 0 1.0 0.0

88.0 0.0 0.0 88.0 0.0

12

05

10

BU

BU

BU

BU

09

09

08

MAINTENANCE OF WAYSIDE TOTAL

REVENUE (RAILI

Revenue Manager (Ra¡l)

Clerk TypisvData Entry REV

Collector / Processor

Revenue Ma¡ntainer I

Revenue Maintainer ll

Revenue Maintainer lll

Revenue Ma¡ntênancê Supervisor

Revenue Supervisor

Rid€rsh¡p Surveyor

Special Events Assislant

12 1.0

10 1.0

BU 2,0

08 1.0

BU 7.0

BU 170
BU 6.0

09 4.0

REVENUE (RAIL) TOTAL

10 I .0 0.0 0.0 i.0
BU 2.0 0.0 0.0 2.o

BU 8.0 0.0 0.0 8.0

BU 1.0 -l .0 0.0 0.0

BU 3.0 -1.0 0.0 2.0

BU 9.0 3.0 0 0 12.O

09 2.0 0.0 0.0 2.0

07 2.o 0.0 0.0 2.o

0.0 00 l0 00
0.0 00 10 00
-1.0 00 10 00
0.0 00 10 00
1.0 00 80 00
2.0 00 ,190 00
-3.0 00 30 00
0.0 00 40 00

390 -10 00 380 00

BU 5.0 0.0 0.0 s.0 0.0

01 7 .2 0.0 0 0 7.2 0.0

40.2 1.0 0.0 4'1.2 0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0_0
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TRACK
Track Superv¡sor

Trackperson

TRACKTOTAL

TRANSPORTATION IRAILì

sAND|EGOMETROPOL|TANTRANS|TSYSTEM Att. N, Al2b,3l20l14
POS|T|ON TNFORMATTON (DETA|LED POSTflON FORMAT)

FISCAL YEAR 2OI4 AMENDED BUDGET
sEcTtoN t0.04

Net Posltons

Budget Posltlon Requlrlng Amondod Frozen

Salary FY 2014 Shlfts Fundlng AdJs FY 2014 Posltlons

Grado (FTE'S) (FTE'B) (FTE'8) (FTEs) (FTE6)

Superintendent Transportation

Asst Superintendent Trans

Assignments Supervisor

C€ntral Control Supervisor

Flagpersons

Systems Supervisors

Trein Ope¡elor

Trein Operator - PT

Training Supervisor - Trans

Transportalion Controller

TRANSPORTATTON (RA|L) TOTAL

Subtotal Rail Operations

09 2.0 0.0 0.0 2.0 0.0

BU 16.0 0.0 0.0 16.0 -1.0

18.0 0.0 0.0 18.0 -1.0

12 1.0 0.0 0.0 1.0 0.0

10 1.0 0.0 0.0 1.0 0.0

07 4.0 0.0 0.0 4.0 0.0

09 2.0 0.0 0.0 2,0 0.0

BU 30.0 0.0 0.0 30,0 0.0

08 14.0 0.0 0.0 14.0 0.0

BU 95.0 0.0 0.0 95.0 0.0

BU 49.3 0.0 0.0 49.3 0.0

08 2.0 0.0 0.0 2.0 0.0

08 12.0 0.0 0.0 12.0 0.0

210.3 0.0 0.0 210.3 0.0

469.0 0.0 'r.0

N-7



Clfhar MTS Clocrafions

TAXICAB
Taxicab Administration Manager

Adm¡n Asst ll - Texi

Office Clerk ll

Regulatory Analyst

Regulatory Enforcement Supvr

Regulatory lnspector

sANDtEGoMETRopoLtTANTRANS¡TsysTEM Att. N, Al2b,3l20l14
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2OI4 AMENDED BUDGET
sEcTtoN 10.04

Net Posltons

Budgot Posltlon Roqulrlng Amondod Frozen

Salary FY 2011 Shltu Fundlng AdJs FY 2014 Posltlons

Grado (FTE'8) (FTE'3) (FTE'S) (FTE'8) (FTE'S)

TAXICAB TOTAL

Subtotal Other MTS Operations

Grand Total

10 1.0 0.0 0.0 1.0 0.0

05 1.0 0.0 0.0 I .0 0.0

03 1.0 0.0 0.0 1.0 o.o

06 3.0 0.0 0.0 3.0 0.0

06 0.0 1.0 0.0 1.0 0.0

05 4.0 -1.0 0.0 3.0 o.o

10.0 0.0 0.0 10.0 0.0

1,446.0 0.0 6.0 1,452.0 -5.0

10.0 0.0 0.0

N-8



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 14-3

Resolution Approvino Amendments to FY 2014 Budqet

WHEREAS, the MTS Board of Directors adopted Resolution No. 13-12 on May '16,

2013, approving the FY 2014 budgets for MTS, San Diego Transit Corporation, San Diego Trolley, lnc.,
MTS Contract Services, Chula Vista Transit, and Coronado Ferry;

BE lT RESOLVED, that the MTS Board of Directors approves changes to the fiscalyear
2014 Operating Budget, per the attached proposed Budget Amendments.

PASSED AND ADOPTED, by the MTS Board of Directors this 21st day of March 2014,
by the following vote:

AYES:

NAYES:

Att. o, Al 2b, 3120114

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

o-1



MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

DRAFT MINUTES

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

February 20,2014

Roll Call

Chairman Mathis called the Board meeting to order at 9:02 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. McClellan moved to approve the Minutes of the January 16,2014, MTS Board of Directors
meeting with a correction to the date (2013 corrected to 2014). Mr. Ovrom seconded the
motion, and the vote was 8 to 0 in favor.

Public Comments

Dukes Woothers - Chair of Hold onto Your Butt Campaign through the Surt-Rider Foundation.
Mr. Woothers stated that the Surf-Rider Foundation's goal is to protect and keep San Diego
beaches and oceans clean so that they can be enjoyed by all. He reported that there is an
epidemic of cigarette litter at the Old Town Transit Center (OTTC). He gave examples of the
numbers of butts picked up by volunteers in 9O-minute time frames. Mr. Woothers stated that
MTS has a lot of employees in MTS vehicles monitoring the stations and suggested that those
employees tell patrons to use the garbage cans and also get out of their vehicles and hand out
ash trays to smokers. He offered to install ash cans on lampposts and provide miniature ash
trays for a nominal fee. He added that he feels that there is not enough enforcement (by MTS).
Chairman Mathis thanked Mr. Woothers for his organization's cleanup efforts. He reminded
members that MTS has a smoking ban in place, which is enforced. Mr. Woothers responded
that he is at the OTTC station almost every day, and he has never seen anyone ticketed.

SDG&E Donation to MTS Vintaoe Trollev ffaken Out or Order)

Chairman Mathis introduced Frank Urstasun and Pedro Villegas from San Diego Gas and
Electric (SDG&E) who presented MTS with a $50,000 donation for the Vintage Trolley, SDG&E
is joining MTS in celebrating the centennial for Balboa Park by working with MTS on the
restoration of the second car (Car No. 530). Car No. 530 is coming from New Jersey, and it has
been overhauled and is electrically and mechanically sound. The final cosmetics will be
completed, and it will be equipped to operate late in the year.

Mr. Urstasun remarked that it is a pleasure to partner with MTS. He added that SDG&E gives a
lot back to the community, and this project will be great in terms of education. Mr. Cunningham
expressed gratitude to Chairman Mathis for making his vision come to fruition, Chairman
Mathis responded that having a second car is criticalto expand services and will enable the
Vintage Trolley to run every day.

1a.

2.

3.

1b.
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CONSENT ITEMS

6.

Action would: 1) receive the San Diego and lmperialValley Railroad (SD&|V),
Southwest Railway Museum Association (Museum), and Pacific lmperial Railroad, lnc. (PlR)
quarterly reports for information; and 2) ratify actions taken by the SD&AE Board at its quarterly
meeting on January 14,2014.

Susan Wilson - Public Speaker. Ms. Wilson referenced MTS's "See Something/Say
Something" campaign on its Web site. Ms. Wilson praised MTS for its public service. She
asked Board members to become knowledgeable about the ownership of Pacific lmperial
Railroad (PlR)-specifically its related-party contracts. Ms. Wilson stated that there are people
who are knowledge (about PIR), and they would be happy to provide education about the facts.

Action Taken

Mr. McClellan moved to approve Consent Agenda ltem No. 6. Mr. Ovrom seconded the motion,
and the vote was 10 to 0 in favor with Board members Emerald, Gastil, Lightner, Roberts, and
Salas absent.

Addition of Three lnformation Technoloqv Positions
Action would authorize the Chief Executive Officer (CEO) to add: (1) one Lead Computer
Support Specialist to the FY 14 budget increasing the total Full-Time Equivalent (FTE) position
from 0 to 1 at Grade #5 ($35,972.00 - $55,577.00); (2) one System Administrator to the FY 14
budget increasing the total FTE position from 4 to 5 at Grade #8 ($53,356.00 - $85,183.00); and
(3) one Fare Technology Program Manager to the FY 14 budget increasing the total FTE
position from 0 to 1 at Grade #10 ($69,951.00 - $1 1 1,676.00).

Ms. Cole asked if the three l.T. positions have been filled. Mr. Jablonski responded that they
have not. Ms. Cole asked what type of outreach will be conducted. Jeff Stumbo, MTS Director
of Human Resources, responded that MTS will advertise internally and on the MTS Web site in
addition to CareerBuilder, Dice, and Linkedln.

Ms. Cole stated that she is a huge advocate of helping San Diego residents find jobs and
offered to post MTS's available job positions on her newsletter. She stated that her goal is to
connect qualified people in San Diego with good-paying jobs and to also embrace diversity.

Mr. Jablonski added that MTS will recruit locally for these positions. He stated that these 3
positions are not new positions-they are funded by SANDAG, but they will be returning to
MTS, so there will be no budget increase, Mr. Mathis stated that MTS is happy to cooperate in
collaboratively recruiting,

2014 State and Federal Leoislative Proorams
Action would approve staff recommendations lor 2014 federal and state legislative programs.

lnvestment Report - December 2013
lnformational item only. No action taken.

7.

8.

9.
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CONSENT ITEMS (Continued)

10.
Action would approve the purchase of excess liability insurance (at limits of
$2 million self-insured retention tSlRl) and excess workers' compensation insurance (at
statutory limits less a $1 million SIR). The new policies would be in effect from March 1,2014,
through March 1,2015.

11.

Sales for the purchase of up to 50 Class B paratransit buses and up to 6 Class E medium-duty
body-on-chassis buses; and (2) exercise the option to purchase up to 10 additional Class B
paratransit buses pending availability of funding in future fiscal years.

12. MTS Bus Rapid Transit (BRÐ Station Maintenance - Contract Award
Action would authorize the CEO to: (1) execute MTS Doc. No. G1658.0-14 with ISS Facility
Services, lnc. for the provision of station maintenance services at designated bus rapid transit
(BRT) stations for a contract base period of 5 years with 2 one-year options to be exercised
exclusively at MTS's discretion; and (2) exercise each option period at the CEO's discretion.

Ms. Cole asked which BRT stations will be provided with maintenance services. Mike Daney,
MTS Manager of Bus Rapid Transit and East County Operations, explained that the contract
covers phasing in maintenance services for allfuture BRT stations,

Action on Recommended Consent ltems

Ms. Cole moved to approve Consent Agenda ltem Nos. 7-12. Mr. Cunningham seconded the
motion, and the vote was 10 to 0 in favor with Board members Emerald, Gastil, Lightner,
Roberts, and Salas absent.

CLOSED SESSION

24. Closed Session ltems

The Board convened to Closed Session at 9:23 a.m.

a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO
CALIFORNIA GOVERNMENT CODE SECTION 54957,6

BP
n would authorize the CEO to: (1) execute MTS Doc. No, 80611.0-14 with Creative Bus

75 million less a

b. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION/
CONFERENCE WITH I-ABOR NEGOTIATORS CHIEF EXECUTIVE OFFICER Pursuant
to California Government Code Sections 54957 and 54957.6;
Aoency-Desiqnated Representative: Harry Mathis
Emplovee: Paul C. Jablonski

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing Litigation
Pursuant to California Government Code Section 54956.9(d)(1): Lopez v. Gutierrez, et
al. (San Diego Superior Court Case No. 37-2013-00056270-CU-PA-CTL)

c.

: lnternal Brotherhood of ElectricalWorkers, Local 465
Jeff Stumbo
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24. Closed Session ltems (Continued)

d. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing Litigation
Pursuant to California Government Code Section 54956.9(a): Janice Teeter v. SDTC
(WCAB Case Numbers: 4DJ8804639 and ADJ8806510)

The Board reconvened to Open Session at 10:38 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board ratified the Collective Bargaining Agreement between San Diego Transit
Corporation (SDTC) and the lnternational Brotherhood of ElectricalWorkers (IBEW) 465
by a vote 12to 0 with Board members Emerald, Gastil, and Roberts absent.

b. The Board gave a performance evaluation to the Chief Executive Officer and gave
instructions to labor negotiator Chairman Mathis.

c. The Board gave instructions to legal counsel.

d. The Board authorized a Compromise and Release Settlement by a vote of 12þ 0 with
Board members Emerald, Gastil, and Roberts absent.

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. 2014 Maior Bus Service Chanoes

Sharon Cooney, MTS Chief of Staff, reported that MTS held a public hearing in January
regarding BRT-related service changes proposed for implementation this summer. She
explained that the proposal includes feeder changes and focuses on maximizing MTS's
investment.

Ms. Cooney added that MTS considered the public comments that were submitted and the Title
Vl Analysis (see handouts titled "Public Comments" and "Title Vl Analysis" available on MTS's
Web site at http://www.sdmts.com/MTS/MTS board.asp). Ms. Cooney clarified that today's
request is for Board approval of staff's proposed revised services changes.

Denis Desmond, MTS Manager of Planning, gave a PowerPoint presentation. Mr. Desmond
reviewed the three new rapid routes (235 - formerly Rapid A;237 - formerly Rapid B; and 215 -
formerly Rapid C) proposed for summer implementation. He gave a description of each route
and their benefits, including new stations and amenities, more frequency and faster service,
new buses, new riders, and goals for improving all services. Mr. Desmond added that the
operations are 100o/o subsidized by TransNet,

Mr. Desmond reviewed public outreach efforts and feedback received, the Title Vl Analysis,
and comments since the Public Hearing in January. (All Board members were provided with
a full copy of the Title Vl Analysis and a copy of all public comments received by MTS.)
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Mr. Desmond explained that the results of the Title Vl Analysis showed no disparate impact to
minorities or disproportionate burdens to low-income communities based on the definitions in
Policy No. 42 adopted by the Board in June 2013. He added that a full copy of the Title Vl
Analysis had been provided to each Board member and called out certain elements of the
report, including maps for each route, the methodology, and the results.

Mr. Desmond stated that based on the feedback received at the January 16 Public Hearing from
the public and the Board, staff is proposing two amendments to the original recommendations.
He noted that these modifications did not change the results of the original Title Vl Analysis.

Mr. Desmond stated that the first proposed amendment is to Route 14 (Grantville to La Mesa
was originally proposed to be discontinued due to poor performance, but it was reassessed after
the Public Hearing based on Board member feedback. Staff has negotiated with the collective
bargaining unit to be able to use a smaller bus on the route, and it would reduce a few late and
early trips but keep the same routing and frequency. The service would run for a 12-month trial
period to monitor performance.

Mr. Desmond stated that the second amended proposal is to Route 880 (Premium Express
service from 45 Ranch to University Town Center) funded through 45 Ranch mitigation funds
(those funds run out in April 2014). Route 880 was originally proposed to be discontinued as it
is the lowest-performing of the Premium Express services; however, the Board requested that
staff revisit maintaining this service. Staff is now proposing to change the Route 880 to a new
Route 270, run it with a smaller bus, and shorten the routing to operate only between the
Rancho Bernardo Transit Station and the Sorrento Valley area (the University Town Center end
will be duplicated by the new Rapid Route 237 and is only about 10o/o of the ridership).

Mr. Desmond reviewed the proposed performance criteria that the three trial routes (Routes 14,
170, and 270) would be required to meet to be recommended for continuation beyond the 12-
month trial period. The metric would be 'passengers per hour'with Route 14 required to
achieve its current level or above, Route 170 required to achieve a minimum of 25.0 (80% of its
Express category average), and Route 270 required to achieve at least 21.0 (80o/o of current
Route 81 0's performance).

Mr. Desmond indicated that the remaining recommendations are the same as presented at the
January Public Hearing and provided a summary of those proposals and the overall budget
impacts. He added that the first phase of implementation would begin in June and the second
phase around September.

Mr. Friedman informed
the Board that Councilmember Kersey initially opposed the discontinuance of Route 880;
however, he does support the creation of Route 270 and feels it should be permanent as it
serves a lot of employers, such as Qualcomm. Mr. Friedman thanked the Board and staff for
their hard work. Chairman Mathis added that Councilman Kersey is the Chair of the San Diego
I nfrastructure Com m ittee.

Ms. Lightner thanked staff for the proposed changes. She requested changing the proposed
goal for Route 270 to 80% of its category average like the Route 170 goal (shown on the
PowerPoint). Ms. Lightner added that she will be asking for the continuance of Route 270 and
is adamant in supporting it in the future. She also appreciates the proposed changes to Route
14 as well and hopes that the addition of high-density senior transit-oriented development on
the route will allow it to continue to grow.
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Ms. Cole thanked staff for listening to the constituents, and she is glad that Routes 14 and 880
are continuing.

Mr. Minto thanked staff for their work. He stated that he had a constituent ask about new rapid
transit not stopping at the Fashion Valley terminal and asked if that is true. Mr. Minto added that
Route 20 says it is now serving Fashion Valley for Green Line transfers and asked for
clarification. Mr. Desmond responded that the Rapid buses will be on l-15 to serve the
City Heights stations, so they would not be on Highway 163 where they could serve Fashion
Valley. To bridge the gap with the Green Line, MTS will continue running Route 20 between
City College, Fashion Valley, and Kearny Mesa every 15 minutes during peak hours with every
trip (instead of every other trip) going into Fashion Valley.

Action Taken

Ms. Lightner moved to approve the staff-recommended major service changes, as amended
from the January 16,2014, Public Hearing. Ms. Cole seconded the motion, and the vote was
12 to 0 in favor with Board members Emerald, Gastil, and Roberts absent.

31. Amendment to CEO Emplovment Aqreement

Karen Landers stated that the request presented is to approve an amendment to the Executive
Employment Agreement for Paul C. Jablonski to provide additional compensation and/or fringe
benefits as proposed. This proposal includes a merit increase of 3.5%; a one-time $5,000
contribution to a tax-deferred compensation account; and the extension of 80 hours of
compensatory time for weekend hours worked for calendar year 20141or a total budget impact
of $16,325.00.

Action Taken

Ms. Salas moved to approve an amendment to the Executive Employment Agreement between
MTS and Paul C. Jablonski to provide additional compensation and/or fringe benefits. Ms. Cole
seconded the motion, and the vote was 12to 0 in favor with Board members Emerald, Gastil,
and Roberts absent.

REPORT ITEMS

45. Quarterlv Performance Monitorinq Report

Denis Desmond gave a PowerPoint presentation. Mr. Desmond explained that MTS Policy No.
42 requires that staff report service performance monitoring to the Board on an annual basis, but
staff will report on more critical items as needed. Mr. Desmond highlighted some of the critical
metrics that staff looks at including total passengers, average weekday passengers, passengers
per revenue hour, and ontime performance. He also reviewed preventable accidents,
complaints, in-service miles and hours, and weekday peak vehicle requirements.

46. Charoers Football 2013 Year-End Summarv

Tom Doogan, MTS Special Events Coordinator, gave a.PowerPoint presentation. He repofted
on MTS trolley service to Qualcomm Stadium for the 16'n full season of Chargers football.
Mr. Doogan reviewed Green Line services, extended hours, and additionaltrips provided during
Chargers games. He described the burden on the entire system during the games and also the
improvements in service with the new SD-8 low-floor vehicles. Mr. Doogan reviewed
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attendance, ridership numbers and averages, ticket sales revenue and averages, and the MTS
mTicket. He reported that one game was selected to provide comparison data for event
operating expenses v. revenue generated, and the result was variable costs for event services
were more than offset by increased revenue. Mr. Doogan reviewed the cost distribution and
revenue sources.

Mr. Minto asked if MTS anticipates a time when people figure out that it's harder getting on the
trolley at the El Cajon stations because the trolleys are full, so they start going to the Santee
Station instead.

Mr. Doogan responded that capacity on trains doesn't typically hit critical mass until the
Grossmont Station. He added that MTS runs four-car "blitz" trains (during events) for the most
part. Mr. Doogan added that there are some infrastructure and fleet limitations, but it is
something that MTS is aware of and is monitoring.

Enerov Credit Update

Mike Thompson, MTS Budget Manager, gave a PowerPoint presentation. Mr. Thompson
reviewed the history of MTS's gas services and the enactment of MTS Policy No. 59 (Energy
Commodity Hedging), He discussed the purposes of the program, which includes purchasing
natural gas directly from a gas service provider instead of SDG&E and also MTS's current
agreement with BP Energy Company (BP). Mr. Thompson reviewed the benefits of biogas and
pointed out that MTS is the first transit agency in the state to use biogas (and potentially the first
in the nation). He reviewed the financial incentives and the energy credits that will be
generated. Mr. Thompson explained how the impacts to MTS are already being realized.

ln response to a question from Ms. Salas, Mr. Thompson explained that for a two-month trial
period for MTS, BP was getting biogas from a facility in Washington. He added that BP is
currently building infrastructure to connect a dedicated supply for MTS to the national pipeline
and anticipates that it will be completed in the second half of the calendar year. Mr. Thompson
also clarified that although the biogas source is far from San Diego, it will not reduce the credits
that MTS will receive because MTS will draw from a local pipeline, and the biogas will be
replaced into the national pipeline at the source

Ms. Salas explained that she worked for a trade and commerce agency in lmperial County
years ago, and the agency talked about building biogas facilities back then. She asked if MTS
has worked with local agencies (about partnering). Mr. Thompson responded that MTS has not
contacted any local agencies because BP is the representative and connects agencies to the
national pipeline. Mr. Jablonski added that staff can contact BP to see if they're developing any
biogas facilities lmperial County.

Student Pass Pilot Prosram

Sharon Cooney explained that this report is a status update on the Student Pass Pilot Program.
She introduced Marcus Smith, MTS Project Manager who runs the Compass Card Call Center,
and Janelle Carey, MTS Transporlation Planner, who is working with the school district and City
of San Diego staff and who is also responsible for monitoring data collection.

Ms. Carey gave the first half of a PowerPoint presentation. She discussed the Student Pass
Pilot Program history and the steps to implement the pilot. Ms. Carey reviewed the available
transit services for Crawford, Lincoln, Hoover, and San Diego High Schools and pass-use

47.

48.
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statistics. Ms. Carey cited pass-tap statistics for different time frames during weekdays,
evenings, and alldays.

Mr. Smith gave the second half of the PowerPoint presentation on pass-use statistics. He
explained the number of passes not used and not distributed by each school and pass-tap
statistics.

Ms. Carey presented the next steps that will include: (1) continuing to process additional cards,
provide replacement cards, and remove students from the program as directed by school staff;
and (2) studying the attendance of card holders to evaluate if the pilot met its goal of improving
attendance for those unable to get to school due to a lack of transportation. These findings will
be presented to the Board.

Mr. Minto thanked statf for including the time-of-day information, which he feels is critical.
Mr. Minto asked if there is a way to match results with school records to see if the students
actually showed up during school sessions or if they were truant. Ms. Cooney responded that
the school district hasn't compiled any data for MTS yet. She added that once MTS receives
that information, staff will present it to the Board. Ms. Cooney explained that staff looked at
sample sets and suspects that some students are not going to school or are going elsewhere-
or possibly giving their pass to someone else who is not in the program.
Ms. Cooney reported that staff is going to check that data. She noted that the patterns of travel
of some cards are nowhere near the schools.

Mr. Minto asked if MTS has mapping available to show the demographic of cards around
schools and if they are being used elsewhere. He expressed concern about the program
enabling truancy or the ability to commit crimes.

Abdul Mohamed - Public Speaker. Mr. Mohamed expressed support for the program because
he feels that it gives low-income students increased accessibility and also decreases
greenhouse gas emissions, grows transit riders, and improves safety and health. Mr. Mohamed
cited other benefits of the program, including removing older, less efficient cars from the roads,
providing a more stable and secure environment for students due to consistent transportation,
and also the probability that students would be less likely to engage in criminal activities.
Mr. Mohamad stated that he has heard positive reviews of the program by students and gave
examples of comments by those who feel that the program is positive.

Marqo Tanquav - Public Speaker. Ms. Tanguay stated that the hope was that students who
really need the program would get these cards. She wants to make sure that those kids who
have problems getting to school get the cards. Ms. Tanguay stated that there are curfew laws
for minors, but she has seen them late at night getting into cabs and she is concerned. She
feels that the schools should look at this issue. She hopes the program can continue for kids
who want to learn.

Ms. Cooney clarified for Ms. Rios that staff will bring back the data collected from the schools for
the Board's information.

Mr. Alvarez stated that he is interested in school hours and noted that some schools let out
early. He added that he took public transit to San Diego High School and had after-school
activities. Mr. Alvarez would like to see where the students are coming and going and any
patterns for concern. He stated that he will wait and see what the data shows. He added that
truancy is a concern, but there should also be opportunities for students to participate in after-
school activities.



Board of Directors - DRAFT MINUTES
February 20,2014
Page 9 of 10

51. Chula Vista Transit (Taken Out of Order)

Bill Spraul, MTS Chief Operating Officer (Bus), gave a PowerPoint presentation. The
presentation included background information about Chula Vista Transit operations and the
current status of construction of the upgraded and expanded South Bay Maintenance Facility,
which should be completed by January 2015. Mr. Spraul reviewed the fiscal impacts that will
result in significant operational cost savings and efficiencies.

49. Senior/Disabled/Medicare(SDM) Reduced-FareProoram

Ms. Cooney introduced Mayra Ramirez and Jan Gardetto who work with the MTS SDM
Program. Ms. Cooney gave a PowerPoint presentation. She reviewed the SDM program,
which provides a reduced-fare monthly pass to qualified persons. Ms. Cooney compared the
reduced-fare pass to other regular-fare passes, cited boarding statistics for the different passes,
and explained a fare-usage breakdown for FY 13. She went over the process for eligibility using
an MTS Short Form or Long Form and how to obtain the forms.

Ms. Landers added that the federal standard to qualify for MTS's reduced fare benefit for
disabilities is different than qualifying by Americans with Disabilities Act (ADA) standards. Ms.
Landers stated that patrons or health care professionals may assume that patrons qualify for an
MTS reduced-fare due to their disabilities, but the standard under federal law is two part-they
must qualify and prove that their disability affects their ability to use mass transit without special
planning or facilities.

Ms. Cooney presented data for processing Long Forms at MTS since inception of the program
in March 2011 (Short Forms are processed at The Transit Store). She cited examples of a
variety of circumstances uncovered by MTS staff while processing the forms, and also unknown
variables as to why some people do not apply, how many people do not apply, or how many
doctors sign off on disabilities that are not qualifying.

50. Operations Budoet Status Report for December 2013

Mike Thompson gave a PowerPoint presentation. Mr. Thompson stated that the trend has been
favorable to budget over the past couple of months. He pointed out that MTS received its
second quarterly payment of State Transit Assistance (STA) funds for a total of $9.1 million for
the fiscal year, which is behind last year's rate of payment for STA. MTS will be projecting it to
be lower at the midyear amendment process. Mr. Thompson added that this is the only point of
concern. ln response to a question from Chairman Mathis, Mr. Thompson projected that MTS
will be behind last year's rate by $1.2 million.

60. Chairman's Report

None.

61. Audit Oversiqht Committee Chairman's Report

None.
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62. Chief Executive Officer's Report

Mr. Jablonski reported that he recently attended the APTA CEO's Conference and Executive
Committee meeting in New Orleans,

Board Member Communications

Ms. Rios reported that she attended her first Los Angeles-San Diego-San Luis Obispo
(LOSSAN) Rail Corridor Agency meeting. Ms. Rios stated that the meeting was great; it
included discussions regarding ridership, revenue, on-time performance, and customer service,
and a detailed report is available on LOSSAN's Web site. She also thanked Sharon Cooney
and Brent Boyd for giving her a great orientation and preparing her for the meeting.

Additional Public Comments on ltems Not on the Aqenda

There were no additional public comments.

Next Meetino Date

The next regularly scheduled Board meeting and Finance Workshop is on March 20,2014.

Adiournment

Chairman Mathis adjourned the meeting at 12:02 p.m.

63.

64.

65.

66.

Chairperson
San Diego Metropolitan Transit System
Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Attachment: Roll Call Sheet

Approved as to form:

General Counsel
San Diego Metropolitan Transit System



MEETING OF (DATE): Februaw 20.2014

RECESS: N/A
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METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

BOARD MEMBER

CUNNINGHAM

OALL TO ORDER (T|ME):

RECONVENE:

E (Bilbray) tr

EI (Gloria) tr

RECONVENE:

RECONVENE:

EI (Mullin)

ADJOURN:

9:02 a.m.

N/A

MCCLELLAN

ME ARRIVED

tr (Jones)
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9:07 a.m.

E (Gloria)

10:38 a.m.

12:02 o.m.

(Ambrose) tr

E (Denny)

12:02 p.m.

SIGNED BY THE CLERK OF THE BOARD:

12:02 p.m.

CONFIRMED BY THE GENERAL COUNSEL:

tr (Cox)
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9:25 a.m.

11:07 a.m.

(Ramirez)

9:02 a.m.
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1255 lmperfal Avenue, Suite 1000
San Dlego, CA 92101 -7490
(619) 231-1466 ¡ FAJ( (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

INVESTMENT REPORT _ JANUARY 2014

INFORMATIONAL

Budqet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of January 31,2014. The
combined total of all investments has decreased from$212.4 million to $202.6 million in
the current month. This $9.8 million decrease is attributable to expenditure of $24.2
million for acquisition of capital essets, partially offset by $g.t million in FTA revenue, as
well as normaltiming differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capitalfor MTS
operations allowing payments for employee payroll and vendors'goods and services.

Metropolitan Transit System

Agenda ltem No. 0

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. lnvestment Report for January 2014
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Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment pool
Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investrnent Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - ma¡ket value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System
Investment Reporf
January 3lr2014

Restricted Unrestricted

Att. A, Al 6,3120114

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

19,155,040 39,029,291

12,733,593

Average
rate of

Total return

18,155,040 39,029,291

$ 150,499,944 $ 52,120,130

6,102,234

14,649,061

57,194,321 0.2440/o

57,194,321

39,350,209

7g,692,g91 7.690/o

I19,043,099

$ 202,609,074

0.00%

N/A *

A-1



1255 lmperial Avenue, Suite 1000
San Dlego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 23/,-3407

Agenda ltem No,

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

CUBIC SOFTWARE MAINTENANCE

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Doc.
No. G1695.0-14 (in substantially the same format as Attachment A), with Cubic
Transportation Systems, lnc., on a sole-source basis, for the provision of annual
maintenance services for the proprietary Cubic Compass Card Back Office software.

Budqet lmpact

The total cost of this Agreement will not exceed $2,447,007 for five years, as follows:

Year 1: $401,784
Year 2: $421,873
Year 3: $442,966
Year 4'. $465,115
Year 5: $488,370
Block Hours: $226.899
Total: $2,447,007

Funding for this agreement will be covered under the lnformation Technology (lT)
department's operating budget account number 532-53910.

DISCUSSION:

ln early 2009, Metropolitan Transit System (MTS), the San Diego Association of
Governments (SANDAG) and North County Transit District (NCTD) began transitioning
from paper fare products to the Compass Card smart card. Under an MOU between
MTS, SANDAG and NCTD, SANDAG's ITS Department had the responsibility of
operating and maintaining the Compass Card'back office'.

Metropolitan Transit System

7
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Also, in 2009, SANDAG entered into a fTve-year agreement with the software developer,
Cubic Transportation Systems, Inc. (Cubic) for software maintenance. The agreement
was annually renewable with the last year of service ending on Decembe¡ 12,2013. ln
August 2013, MTS and SANDAG negotiated a new agreement with Cubic to continue
the service to support daily operations. This was part of the transition of responsibilities
of Compass Card operations from SANDAG to MTS. MTS anticipates that it will be fully
responsible for all related tasks as of July 1,2014.

Since the Cubic software has no licensed third party service providers and all intellectual
property rights to the codes are held by Cubic Transportation lnc., it is recommended
that a sole-source procurement be utilized to acquire the necessary maintenance
support services for the software.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon. Coonev@sdmts. com

Attachment: A. Draft Standard Services Agreement; MTS Doc. No. G1695.0-14
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F|LE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014,in the State of Califomia by and
between San Diego Metropolitan Transit System ("MTS"), a Califomia public agency, and the following,
hereinafter refered to as "Contractor":

Name: CUBIC Transoortation Svstems, lnc.

Form of Business: Corooration
(Corporation, partnershíp, sole proprietor, etc.)

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts:

The attached Standard Condltlons are part of thls
the followlng:

Provide Software Maintenance Services
Agreement (attached as Exhibit A), the MTS
as Exhibit B).

Payment terms shall be net

The total amount of this

Att. A, Aa7,3120114

Approved as to

CONTRACT NUMBER
G1695.0-14

By:

s2.447.OO7.OO

Chief Financial Officer

( total peges, eech bearing contract number)

Systems, lnc. Maintenance
and Standard Conditions (attached

Title

to furnlsh to MTS

FY14-19



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(6lS) 231-1466 . FÐ( (619) 234-3407

Agenda ltem No.

EEÏNG ot t35l*=otRoPor rê|LrffNsrr sYSrEM

March 20,2014

SUBJECT:

PURCHASE AND INSTALIáTION OF TWO COMPRESSED NATURAL GAS
(cNG) D¡SPENSERS - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to
execute MTS Doc. No. PWBI 51.0-14 (in substantially the same format as
Attachment A), with Go Natural Gas, Inc., for the purchase and installation of two
new CNG dispensers at the City of Chula Vista Public Works Center.

Budqet lmpact

The total cost of this Agreement is not-to-exceed $108,256 and will be funded
under FY 14 MTS Capital lmprovement Program (ClP) project number 11357.

DISCUSSION:

The approved FY 14 CIP includes a project for the purchase and installation of 2
new CNG dispensers at the City of Chula Vista Public Works Center. The
current dispensers are thirteen years old and past their useful life. The
dispensers are no longer dependable and include outdated technology.

MTS Policy No. 52, Procurement of Goods and Services, requires a formal
competitive bid process for procurements exceeding $100,000.

Metropolitan Transit System

g
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On January 2,2014, MTS issued an Invitation for Bids (lFB) for the purchase and
installation of 2 new CNG dispensers at the City of Chula Vista Public Works
Center. Three (3) bids were received on February 6,2014 and were deemed
responsive and responsible. Go Natural Gas, lnc. was the lowest and most
responsive bidder at $108,256.

Based on the comparison between the in-house cost estimate and Go Natural
Gas, lnc. bid amount, MTS's cost savings will be $29,317.97. The bid by Go
Natural Gas, Inc. is considered to be reasonable based on adequate competition
in the marketplace.

PaulC. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft Standard Services Agreement; Contract Number PW8151.0-14
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CONTRACT NUMBERffi
ered into this 

- 

dg.y 9l_=- 2014, in the state of california by and
p_olitan Transit system (MTS), a calífornia public agency, and the following,
Contractor":

Name: Go NaturalGas, lnc.

Form of Business: Corooratíon
(Corporation, partnership, sole proprietor, etc.)

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts:

Att. A, At 8,312012014

Address:

P\^/8151.0-14

AMOUNT EN

I total pages, each bear¡ng contract number)

Signature

A-1



1255 lmperial Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 23r-1466 . FAX (619) 234-3402

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

LEGAL SERVICES AGREEMENT WITH WHEATLEY, BINGHAM & BAKER, LLP -
CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute
Amendment No. 2 to MTS Doc. No. G1434.2-12 (in substantíally the same format as
Attachment A) with Wheatley, Bingham & Baker, LLP for an increase in contract value,
from the previous amendment amount of $640,000, to a revised $79O,O0O to cover
unanticipated expenses for the remainder of Fy 2014.

Budoet lmpact

Approval of this contract amendment would increase the full contract value with
Wheatley, Bingham & Baker, LLP by 9150,000 from $640,000 to $790,000. Sufficient
funding for the recommended $150,000 contract increase is included in the Risk
department's FY 2014 operating budget.

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of 9100,000.

On December 8, 2011, the Board established a panel of qualified law firms to assist the
San Diego Metropolitan Transit System (MTS), San Diego Trolley, Inc. (SDTI) and San
Diego Transit Corporation (SDTC) with various legal matters on an as-needed basis.
Thereafter, MTS began contracting with seventeen of the approved firms for designated
amounts. The firms provide different specialties of law, such as tort liability, workers'
compensation, employment practices, real estate, environmental, etc. Twelve of these
firms, including Wheatley, Bingham & Baker, received contract increases at the July 18,

Metropolitan Transit Ðstem

Agenda ltem No. I
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2013 Board meeting with the intent to pay legal expenses through June 30,2014. Due
to an increase in the litigation activity handled by Wheatley, Bingham & Baker, LLP, it is
anticipated there will not be enough funds remaining in the current contract spend
authority to pay this firm's expenses through the end of the current fiscal year.

Wheatley, Bingham & Baker, LLP has successfully represented MTS, SDTC and SDTI in
numerous third party liability cases. The firm cunently has seven (7) active MTS cases.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. No. G1434.2-12
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DRAFT
March ,2014 MTS Doc. No.G1434.2-12

LEG491 (PC s0633)

\Â/heatley Bingham & Baker, LLP
Mr. Roger P. Bingham
Partner
462 Stevens Ave. Suite 109
Solana Beach, CA 92075

Dear Mr. Bingham:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. c1434.2-12; LEGAL SERVICES - GENERAL &
TORT LIABILITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general & tort liability in accordance with the terms and conditions of the
originalagreement, MTS Doc. No. G1434.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $150,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $790,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Att. A, A.19,312012014

Sincerely,

PaulC. Jablonski
Chief Executive Officer

MARCH201 4.G 1 4U.2-1 2.\IVBB.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Roger P. Bingham
Wheatley Bingham & Baker, LLP

Date:

A-1



1255 lmperialAvenue, Sufte 1000
San Dlego, CA 92101-7490
(619) 231-1466 . FAù( (619) 23/.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

CALIFORNIA GOVENOR'S OFFICE OF EMERGENCY SERVICES (CalOES)
CALIFORNTA TRANSTT SECURTTY GRANT PROGRAM (CTSGP) FUND|NG, FTSCAL
YEAR 2013-2014

RECOMMENDATION:

That the Board of Directors approve Resolution No.14-4, (Attachment A), authorizing the
use of, and application for, 92,779,445 of California CTSGP for capital projects that
provide increased protection against security and safety threats, and/or increases the
capacity of transit operators to prepare for and provide disaster-response transportation
systems.

Budoet lmpact

The apportionment of FY13-14 CTSGP funding is in the amount oÍ 52,779,445. There is
no match requirement under the current grant guidance. The funds are restricted
expenditures for capital projects that increase the secur¡ty and safety of the transit
operator's passengers, employees and staff, and physical assets.

DISCUSSION:

Resolution No. 14-4 would authorize the Chief Executive Officer, or named designate,
to file applications with, and request reimbursements from, CalOES. Resolution No. 14-
4 would satisfy requirements of the fiscal year 2013-2014 CTSGP security funding to
provide a Board of Directors resolution to obtain CTSGP funding. MTS' allocation of the
funding, $2,779,445, will be used for the following projects: Network Switches and
Communication Cabinets Upgrade, System-wide Closed Circuit Television (CCTV),
Wireless lnfrastructure, Copley Park Division Perimeter Fence Replacement, Station
CCTV Upgrade, and Cyber Security Project.

Metropolitan Transit System

Agenda Item No, 10
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CaIOES requires the submission of a resolution by agency Board of Directors
authorizlng the submission of a grant application and project programming. Therefore,
staff recommends that the Board approve, by resolution, submission of a grant
application and project programming.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 g.ss7.4sl3, sharon.cooney@sdmts.com

Attachment A. Resolution Number 14-4
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Att. A, Al 10, 3120114

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Resolution No. 14-4

WHEREAS, the San Diego Metropolitan Transit System (MTS) is a public entity established
under the laws of the State of California for the purpose of providing transportation services in the County of
San Diego who desires to apply for and obtain funding for transit security purposes; and

WHEREAS, the Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of
2006 authorizes the issuance of general obligation bonds for specified purposes, including, but not limited to,
funding made available for capital projects that provide increased protection against security and safety
threats, and for capital expenditures to increase the capacity of transit operators to develop disaster response
transportation systems; and

WHEREAS, the California Governor's Office of Emergency Services (Cal OES) administers
such funds deposited in the Transit System Safety, Security, and Disaster Response Account under the
California Transit Security Grant Program (CTSGP); and

WHEREAS, MTS is eligible to receive CTSGP funds; and

WHEREAS, CaIOES requires MTS to complete and submit a Governing Body Resolution for
the purposes of identifying agent(s) authorized to act on behalf of MTS to execute actions necessary to obtain
CTSGP funds from Cal OES and ensure continued compliance with Cal OES CTSGP assurances, and state
and federal laws.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED that MTS does herby
authorize the Chief Executive Officer, or designated representative, is hereby authorized to execute for and on
behalf of MTS, a public entity established under the laws of the State of Californía, any actions necessary for
the purpose of obtaining financial assistance provided by the California Governor's Office of Emergency
Services under the CTSGP

PASSED AND ADOPTED, by the Board of Directors this
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

day of by the

A-1



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the GeneralCounsel
San Diego Metropolitan Transit System
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1255 lmperial Avenue, Suite 1000
San Díego, CA 9210.1-7490(61e)2sr-1466.FAX(61e)2s4-s407 Agenda ltgm No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

PROPOSED REVISIONS TO MTS POLICY NO. 41 - SIGNATURE AUTHORITY

RECOMMENDATION:

That the Board of Directors approve the proposed revisions to MTS Policy No. 41 -
Signature Authority (Attachment A).

Budqet lmpact

None.

DISCUSSION:

MTS staff is proposing a minor change to Board Policy No. 41, MTS Signature Authority.
The purposed change is as follows:

1. To include the Chief of Staff as an authorized signer for Request for
PaymenUPayment Vouchers up to $50,000.

Metropolitan Transit System

Key staff contact: sharon cooney, 619.ss2.4s13, sharon.coonev@sdmts.com

Attachment: A. Proposed Revisions to policy No. 41
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I suarecr:

PURPOSE:

To establish guidelines and procedures for authorized signatories relating to check
processing (including wire transfers) and MTS documents (purchase requisitions,
contracts, agreements, payment vouchers). The policies below relate to MTS,
San Diego Transit Corporation (SDTC), and San Diego Trolley, lnc. (SDTI).

BACKGROUND:

MTS, SDTC, and SDTI maintain a number of checking accounts in various approved
financial institutions. To ensure adequate internal controls, signing of checks and
execution of wire transfers are restricted to authorized personnel only. This policy
establishes guidelines and procedures for obtaining appropriate approval. ln addition,
this policy establishes guidelines and procedures for delegating authority to execute
MTS documents, including contracts and agreements, on behalf of the Chief Executive
Officer in his or her absence.

POLICY:

41.1 Authorized Siqnatories for Disbursements

Authorized signatures for disbursements are: the Finance Manager, Controller,
Director of Financial Planning and Analysis, Chief Operating Officer - Bus/Rail,
Chief Financial Officer, Chief of Staff, General Counsel, and Chief Executive
Officer.

One signature is required for check and wire transfer disbursements under
$2,000. This signature can be a facsimile signature. Two signatures are
required for all checks and wire transfer disbursements over $2,000. One of
these can be a facsimile signature. A listing of all facsimile checks must be
reviewed and approved by an authorized check signer. For checks and wire
transfer disbursements over $10,000, the second signature sHALL NoT BE the
Finance Manager, Controller, or Director of Financial Planning and Analysis.
Checks and wire transfer disbursements over $25,000 require that one of the

Board Approval: 1111 4129133t20t2014

SIGNATURE AUTHORITY

Policies and Procedures

Metropolitan Tfanslt Sysïem

No. 41
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signatures be that of the Chief of Staff, General Counsel, Chief Financial Officer,
or Chief Executive Officer.

The listing below summarizes the above as to effective levels of check-signing
authority:

Finance Manager To $ 10,000
Controller To $ 10,000
Director of Financial Planning & Analysis To $ 10,000
Chief Operating Officer - Bus/Rail To $ 25,000
Chief Financial Officer Over $ 25,000
Chief of Staff Over $ 25,000
GeneralCounsel Over $ 25,000
Chief Executive Officer Over $ 25,000

41.2 Authorized Siqnatories on Purchase Requisitions

Authorized signatures for purchase requisitions are Supervisors, Managers,
Directors, Chief Operating Officer - Bus/Rail, Chief Financial Officer, Chief of
Staff, General Counsel, and Chief Executive Officer.

Manager/Supervisor To $ 3,000
Directors To $ 5,000
Chief Operating Officer - Bus/Rail To $ 50,000
Chief FinancialOfficer To $ 50,000
Chief of Staff To $ 50,000
General Counsel To $ 50,000
Chief Executive Officer Over $ 50,000

41.3 Purchase Orders

Upon completion of the procurement process (i.e. Board approval of a formal
contract, staff approval of a purchase order), the Manager of Procurement may
execute the Purchase Order which shall be transmitted to the vendor.

41.4 Authorized Sionatories on Contracts and Documents

Authorized signatures for Contracts and Documents are Supervisors, Managers,
Directors, Chief Operating Officer - Bus/Rail, Chief Financial Officer, Chief of
Statf, General Counsel, and Chief Executive Officer.

All approval levels must be contained within and be consistent with overall Board
of Directors approval levels. The approval levels are as follows:

Manager/Supervisor To $ 3,000
Directors To $ 5,000
Chief Operating Officer - Bus/Rail To $ 50,000
Chief Financial Officer To $ 50,000
Chief of Staff To $ 50,000
General Counsel To $ 50,000
Chief Executive Officer Up To $ 100,000

-2-



Board of Directors approval is required for all contracts over 9100,000.

41.5 Authorized Siqnatories for the Clerk of the Board

In the Clerk of the Board's absence, the Assistant Clerk of the Board is
authorized to execute documents as may be required to certify actions of the
Board.

41.6 Authorized Siqnatories of Request for PavmenUPavment Vouchers

Authorized signatures for Request for PaymenUPayment Vouchers are
supervisors, Managers, Directors, chief operating officer - Bus/Rail, chief
Financial Officer, Chief of Staff, General Counsel, and Chief Executive Officer.

All approval levels must be contained within and be consistent with overall Board
of Dírectors approval levels. The approval levels are as follows:

Manager/Supervisor To $ 3,OOO
Directors To $ 5,OOO
Chief Operating Officer - Bus/Rail To $ SO,OOO
Chief Financial Officer To $ S0,0OO
Chief of Staff To $ 50.000
General Counsel To $ SO,O0O
Chief Executive Officer Over $ SO,OOO

41.7 Authorized Siqnatories for Absences

In the CEO's absence, General Counsel, Chief of Staff, or the CEO's designee is
authorized to execute all checks, purchase requisitions, contracts, and
documents as necessary, so long as prior approval is given by the CEO.

ln the Procurement Manager's absence, the Chief Financial Officer, the General
Counsel, the Director of Financial Planning and Analysis, or the Controller is
authorized to execute purchase orders and contracts falling within the
Procurement Manager's signature authority.

This original Policy was adopted on 2113192.
Policy revised on 8111194.
Policy revised on 1129104.
Policy revised on 2123106.
Policy revised on 11118110.
Policy revised on 11114113.
Policy revised on 03/20114.
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1255 lmpøial Avenue, SuÍte 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (6191234-3/;07

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:
PROPERTY INSURANCE RENEWAL

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer to renew the property
insurance coverage for the San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC), and San Diego Trolley, lnc. (SDTI) with the California State Association of
Counties - Excess lnsurance Authority (CSAC-EIA) Property Insurance Program, effective
March 31 , 2014, through March 31 , 2015, with various coverage deductibles of $25,000 (real
estate and personal contents property), $100,000 (bus fleet), $250,000 (light railfleet) and
$1,500,000 (roads, bridges and tunnels).

Budqet lmpact

The preliminary renewal premium would be a maxímum of $1,209,374, which is a 6.0% or
$68,428 increase over last year's premium of $1,140,946. CSAC-EIA is still negotiating with the
carriers at the present time. The premium is anticipated to be charged against the budgets of
MTS ($9,846), SDTC ($304,469), and SDTI ($895,059). The premium will be split between
fiscal years 2014 and 2015 as follows:

Metropolitan Transit System

Agenda ltem No. 12

DISCUSSION:
MTS's current property insurance policy will expire on March 31,2014. This line of coverage
insures against physical damage, vandalism and theft caused to the real and personal property
of MTS, SDTC, and SDTI. The coverage is obtained through the California State Association of
Counties - Excess lnsurance Authority (CSAC-ElA) which is a joint purchase group of 52

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts,com

Motropolltán Transn S¡ælem (MTS) is a Calllomla publlc agency compris€d of San Dlego T.ansit Corp., San Olego Trolley, lnc., San D¡ogo and Ælzonâ Es¡tem Ralfway Company
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California counties and 29 other California public entities. SDTC has been insured through this
group since 1993. Effective November 1,1997, all MTS entities became insured with CSAC-
EIA.

The CSAC-EIA Property Program is a complex layering of multiple insurance carriers, including
both domestic and international insurers. Some of the CSAC-EIA members, including both the
City and County of San Diego, have purchased earthquake insurance in the past. MTS and its
entities have traditionally elected not to purchase this optional coverage.

Due to the size of its membership, the CSAC-EIA Program has tremendous premium
purchasing power. Specialform perils coverage provides risk protection on most perils
(including terrorism), and causes of loss unless specifically excluded by the policy. Some of the
perils excluded in MTS' program include earthquake, wear and tear, pollution, war risk,
employee fraud, nuclear radiation, and loss to landscaping, money, or watercraft. These
exclusions do not include every peril or property specifically excluded; however, they are
examples of the types of losses that would not be covered.

The proposed renewal policy carries a blanket limit of $600 million, which applies to perils for
any one occurrence. Under the proposed renewal, the following occurrence-based deductibles
would apply: 1) $25,000 for real estate & personal contents property; 2) $100,000 for bus
collisions; 3) $250,000 for light rail vehicle collisions; 4) $250,000 comprehensive coverage on
the combined rolling stock (buses and light rail vehicles); and 5) $l.S million on roads, bridges,
and tunnels. Loss valuation is generally calculated on a replacement cost basis.

This year's premium is increasing by approximately $68,428 or 6.00/o over the previous year,
The premium increase this year is primarily due to an increase in the agencies'total reported
insurable values from $1 ,407 ,245,428 in March 2013 to $1,456,962,636 in March 2014.

A secondary cause of the overall premium increase is the impact that natural disasters have
had globally on the property insurance and flood insurance markets over the past few years.
Premium increases across the world have been ranging between 3% and 18%. The reasons for
the firm market include:

1. Over $100 billion in catastrophe losses worldwide since 201 1

2. Majority of carriers' combined ratios exceeding lOOo/o

3. Higher reinsurance costs in 2013
4. Minimal returns on investment

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9-557451 3, sharon.coonev@sdmts.com

Attachment: A. Preliminary Premium Allocations for MTS, SDTC, & SDTI
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Att. A, Al 12,3120t14

*******PRELIMINARY PREMIUM ALLOCATION ********

CSAC EXCESS INSURANCE AUTHORITY
PROPERW PROGRAM

POLICY TERM: March 31,2014 to March 31,2015

SAN DIEGO METROPOLITAN TRANSIT SYSTEM. METROPOLITAN TRANSIT DEVELOPMENT
BOARD

DATE: March 4,2014

REASON FOR REVISION oF PREMIUM ALLOCATION: 201412015 UPDATED RENEWAL ESTIMATE

201412015 TOTAL ESTIMATED ANNUAL PREMIUM: S9,846

2OI3âOUTOTALANNUAL PREMIUM: $4,306

INCREASE (DECREASE) lN ANNUAL PREMIUM: $5,540

201412015 TOTAL REPORTED INSURABLE VALUES': $36,801,256

2O13t2O14 TOTAL REPORTED INSURABLE VALUES: $15,685,993

PERCENTAGE INCREASE (DECREASE) lN TOTAL 134.61o/o

Risk incl. Flood and Deducdble Pool Contribution

COVERAGE DESCruPNON

Excess Boller and Machinery and Brush Fire

Earhquake per schedule induding Rooftop (if applicable)

Licensed Vehicles

Licensed Vehicles above $250,000 ln value

Buses (PartofCoverage B, Licensed Vehicles)

Moblle Equlpment (Non-highway licensed)

Fine Arts (scheduled)

Green Building Coverage

- CALCULATIONS -

$36,510,785

*Total lnsured Values (TlV) as of January 15,2014

$0

$290,470

$0

$0

$o

$0

N/A

0.0000

0.1800

0.1600

0.1600

0.0000

0.0087

N/A

$7,857

$1,501

$0

$523

$o

$0

$o

$0

$0

$9,881

$47

$55

$18

-$ 156
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******ÉpRELlMlNARy PREMIUM ALLOCATION ********

CSAC EXCESS INSURANCE AUTHORITY
PROPERW PROGRAM

POLICY TERM: March 31,2014 to March 91, 2015

SAN DIEGO METROPOLITAN TRANSIT SYSTEM - SAN DIEGO TRANSIT CORPORATION

DATE: i/larch 4,2014

REASON FoR REVlsloN oF PREM|UM ALLOCATION: 2o14t2o1supDATED RENEI/VAL ESTTMATE

201412015 TOTAL ESTIMATED ANNUAL PREMIUM:

2O13NOß TOTAL ANNUAL PREMIUM:

INCREASE (DECREASE) tN ANNUAL pREMtUM:

201412015 TOTAL REPORTED INSURABLE VALUES':

2O1A2O14 TOTAL REPORTED INSURABLE VALUES:

PERCENTAGE TNCREASE (DECREASE) tN TOTAL

Risk incl. Flood and Deductible pool Contribution

COVERAGE DESCRIPTION

Excess Boiler and Machinery and Brush F¡re
rous Other Coverages)

Earthquake per schedule including Rooftop (if applicable)

Licensed Vehicl€s

Llcensed Vehicles above $250,0@ in value

Buses (Part of Coverage B. Licensed Vehicles)

Mobile Equipment (Non-highway licensed)

Fine Arß (scheduled)

Green Building Coverage

$304,469

$229,328

875,141

$210,476,669

$182,473,147

15.35%

. CALCULATIONS

obl Estimated Annual Premium

$69,747,015

*Toüal lnsured Values (IlV) as of January 15,2014

$0

$1,053,803

$0

$139,ô75,851

$o

$0

N/A

0.0000

0.1800

0.1600

0.1600

0,0000

0.02u

N/A

$66,876

$8,581

$0

$1,897

$0

$223,481

$0

$o

$0

$300,836

$1,514

$2,949

$948

-$1,i"/8
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****PRELIMINARY PREMIUM ALLOCATION ********

CSAC EXCESS INSURANCE AUTHORIW
PROPERTY PROGRAM

POLICY TERM: March 31,2014 to March 31,2015

SAN DIEGO METROPOLITAN TRANSIT SYSTEM - SAN DIEGO TROLLEY, tNC.

DATE: i/larch 4,2011

REASON FOR REVISION OF PREMIUM ALLOCATION: 201412015 UPDATED RENEWAL ESTIMATE

201412015 TOTAL ESIMATED ANNUAL PREMIUM: $895,059

201312014 TOTALANNUAL PREMIUM: $909,341

INCREASE (DECREASE) lN ANNUAL PREMIUM: $14,305

201412015 TOTAL REPORTED INSURABLE VALUES*: $1,209,684,711

201312014 TOTAL REPORTED INSURABLE VALUES: $1,209,086,288

PERCENTAGE TNCREASE (DECREASE) lN TOTAL 0.05%

Rlsk lncl. Flood and Deduclible Pool Contribution

COVERAGE DESCRIPTION

Excess Boller and Machlnery and Brush Fire

Earthquake per schedule induding Roofrop (if applicable)

Licensed Vehicles

Licensed Vehicles above $250,000 in value

Buses (PaftofCoverage B. L¡censed Vehicles)

ttllobile Equipment (Non-highway licensed)

Fine Arts (scheduled)

Green Bu¡lding Coverage

- CALCULATIONS .

'Total lnsured Values (TlV) as of January 15,2014

$0

$2,1U,417

$0

$489,952,822

$1,000,000

$0

N/A

0.0000

0.1800

0.1600

0.1367

0.1500

0.0066

l.l/A

$161,221

$49,321

$0

$3,896

$0

$6ô9,974

$1,500

$0

$0

$88s,912

$4,301

$11,694

$3,758

-$10,667

A-3



1255 lmperialAvenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

SUBJECT: VERIZON WIRELESS DATA SERVICE FOR MOBILE DATA TERMINAUAUTOMATIC
VEHICLE LOCATOR - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1698.0-14 (in substantially the same format as Attachment A) with Verizon
Wireless for the provision of monthly cellular serv¡ce and data usege for a contract base
period of five (5) years with five (5) one year options to be exercised exclusively at the
CEO's discretion.

Budoet lmpact

The value of this agreement will not exceed $160,184.64 for the base period and
$213,327.36 for the five (5) option years, for a grand total of $3373,512.00. Funding will
be from the respective fiscal years' MTS Contract Services annual operating budget
account 850-53910. The estimated annual expenses are as follows:

Fiscal Year 2015 = $28,368.00
Fiscal year 2016 = 930,070.09
Fiscal Year 2017 = $31,961.28
Fiscal Year 2018 = $33,852.48
Fiscal Year 2019 = $35,932.80
Option Year 1,FY 2020 = $38,013.12
Option Year 2, FY 2021 = $40,282.56
Option Year 3, FY 2022 = $42,741.12
Option Year 4, FY 2023 = $45,199.68
Option Year 5. FY 2024 = $ 47.090.88
Grand Total = $373,512.00

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

Metropolitan Transit System

Agenda ltem No. 13

'1255 lmperlal Avenue, Sulte 1000, San Dlego, CA 92101-7490 o (619) 231{¿166 o www.sdmts.c¡m

Meltopolltan llarlt System (MTSI ls e Celifornle publlc agency comglsed of San olego Translt Corp., San Dlego Tolley, lnc., San Olego and Ar4zonâ EEsteÌr¡ Rellway Company
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DISCUSSION:

Federal Transit Administration (FTA) Circu
Guidance) Chapter V (Sources), Section 4 sing
Schedules or purchasing Contracts) sub-p Common
Grant.Rule_for governmental recipients encourages recipients and sub recipients to
enter into State and local intergovernmental agrèements for procurements'ot property
and services.

MTS (Contract Services) has proposed the implementation of a Mobile Data Terminal/
Automatic Vehicle Locator (MDT/AVL) feature to be utilized in the paratransit and
Minibus Fixed Route services. These data terminals will be tablets secured in a locked
arm-mount which is permanently installed into the vehicle near the driver. The mounting
arm is also pre-wired to prevent exposure to power cord connections. Communicatíon
between the MDT/AVL and MTS Operations will require a cellular and data proviOéi.-

MTS staff requests to utilize the State of California, Department of General Services
Contract #7-10-70-16 with Verizon Wireless to provide cellular communication and data
transmission to these terminals.

The MDT/AVL feature, through a proprietary software feature provided by Trapeze (MTS
Contract B0SO3.0-l 1) will (amongst other features):

- Provide realtime driver manifest information, replacing hard-copy log books
and hand-written changes

- Provide real{ime location of each vehicle to staff- Provide annunciated GPS turn-by{urn directions for drivers

MTS staff has determined the pricing provided by Verizon Wireless to be fair and
reasonable and of the best value to the Agency.

Chief Executive Officer

Key staff contact: sharon coonby, 619.s52.4513, sharon.coonev@sdmts.com

Attachment: A. Draft standard service Agreement; contract G16gg.o-14
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THIS AGREEMENT is entered into this day of
by and between San Diego MetropolitaîFransit bystem (.MTS"), a
following, hereinafter refened to as i'Contracto/,:

Name: Verizon Wireless Address: One Verizon Wav

Form of B.usiness: coroolatioq Baskino Ridqe. NJ 07920
(Corporation, Partnership, Sole propr¡etor, etÐ

Telephone: 800-922-0204

Authorized person to sign contracts: Todd Loccllano Exec. Dir., Enterprise and Government Contracts
Name Tifle

STANDARD SERVICE AGREEMENT
FOR

CELLUI.AR AND DATA SERVICES

DRAF]T

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS services, as follows:

Cellular and Data Services as specified in the State of California Master price Contra ct#7-1o-70-16
(attached as Exhibit A), Contract #7-10-70-16 User lnstructions, Supplim ent 12 (attached as Exhibit B),
the MTS Standard Services Agreement including the Standard Cond¡i¡ons, Serviòes (attached as Exhibit
C), and the Federal Requirements (attached as Exhibit D).

The base term of the contract shall be from July 1, periods, íf
exercised at the sole discretion of MTS, shall be fo 2019 and ending
twelv.e months later, up. to a maximum comp service periods "
may be exercised individually, all at once, or ependent upon
the Contractor's satisfactory performance of

Att. A, Al 13, 3120114

CONTRACT NUMBER
G1€98.0-14

Califomia public agency, and the
2014, in the state of Califomia

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

F|LE/PO NUMBER(S)
oPs 920.2

By:

Approved as to form:

Paul C. Jablonski, Chief Executive Officer

By:

AMOUNT ENCUMBERED
$160,184.64

Office of General Counsel

I total pages, each bearing contrac{ number)

CONTRACTOR AUTHORIZATION

BUDGET ITEM
850-5391 0

Signature

FISCAL YEAR

MAR20.20l 4.VER|ZON.SR

FY15-19



1255 lmperialAvenue, Sulte 1000
San Dlego, CA g21O1-749O

(619) 231-1466 . FAX (619) 2U-34o7

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

CALTFORN|A DEPARTMENT OF TRANSPORTATTON (CALTRANS) PROGRAM OF
PROJECTS FOR FEDERAL TRANSTT ADM|N|STRATION (FTA) SECTTON 5311
FUNDING, FEDERAL FISCAL YEAR 2014

RECOMMENDATION:

That the Board of Directors approve Resolution No. 14-5, (Attachment A) authorizing the
use of and application for $432,356 of FTA Section 5311 funds: $287,000 for operating
assistance and $145,356 for capital improvements in non-urbanized areas.

Budoet lmpact

The apportionment of federal fiscal year 2014 5311 funds is $432,356. MTS will be
required to provide nonfederal matching funds in the amount of $251 ,101.

DISCUSSION:

The FTA provides funds for capital and operating assistance to agencies providing rural
transportation through the Section 5311 Non-Urbanized Area Formula Program. These
funds do not come directly to the region but are apportioned to the states. ln turn,
Caltrans, on behalf of the State of California, reapportions the funds to the region based
solely on the regional rural population as a share of the state total rural population. San
Diego Association of Governments (SANDAG) allocates the region's funds to both
NCTD and MTS based on the relative rural population in each service area.

For federal fiscal year 2014, FTA 5311 funding would provide $287,000 in operating
assistance for MTS, plus an additional $145,356 for the completion of the Campo Rural
Bus Parking Lot lmprovement project. MTS seeks to make improvements to the parking
lot located at the eastern most point of the rural services in Campo, CA. Currently the
buses are parking on a dirt lot, where the buses are not secure. The Campo bus yard

Metropolitan Transit System

14
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project will include resurfacing the lot with asphalt paving and installation of perimeter
fencing and entrance/exit gates to protect the vehicles. MTS houses up to four ruralfleet
vehicles in Campo to provide morning westbound service to the residents of eastern San
Diego County. This project is included in the MTS fiscal year 2015 Capital lmprovement
Plan.

The $432,356 of 5311 funds will be matched with$232,269 in local funds for the
operating assistance at 44.760/o match rate and $18,832 in local funds for capital
improvements at 11.47o/o match rate.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Board Resolution 14-5
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Att. A, A114,3120114

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Resolution No. l4-5

Resolution Authorizino Federal Fundinq Under FTA Section 53i l
with the Calífornia Department of Transportation

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the
FederalTransit Administration (FTA) to support capital and operating assistance projects for nonurbanÞed
public transit services under section s31 1 of the Federal rransit Act; and

WHEREAS, the California Department of Transportation has been designated by the Governor of the
State of California to administer Section 5311 grants for public transportation piojects; ãnd

WHEREAS, MTS desires to apply for said financial assistance to operate ruraltransit service and
support capital improvements in San Díego County; and

WHEREAS, MTS has, to the maximum extent feasible, coordinated and consulted with other
transportation providers and users in the region, including consultation with San Diego County Health and
Human Services;

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED that MTS does herby
authorize the Chief Executive Officer, or designated representative, to file and execute any actions necessary
on behalf of MTS with the California Department of Transportation to aid in the financing oÎ operating or capiial
assistance projects pursuant to Section 531 1 of the Federal Transit Act of 1964, as amènded; that tñe
designated representatíves are:

1. The Chief of Staff is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capital assistance projects
pursuant to section 531 1 of the Federal rransit Act of 1964, as amended.

2. The General Counsel is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capitâl assistance projects
pursuant to section 531 1 of the Federal rransit Act of 1964, as amended.

3. The Chief Financial Officer is authorized to provide additionat information as the California Department
of Transportation may require in connection with the application for Section 5311 projects.

PASSED AND ADOPTED, by the Board of Dírectors this
vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

day of _, by the following

A-1



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA S2101-7490
(619) 231-1466 . FAX (ô19) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

TRAPEZE SOFTWARE LICENSE AND MAINTENANCE AGREEMENT
(PARATRANSTT AND MrN|-BUS SERVTCES)

RECOMMENDATION:

That the Board of Directors author¡ze the Chíef Executive Officer (CEO) to:

1) ratify Amendment Nos. 3 (Attachment A) and 5 (Attachment B) to MTS
Document No. 80563.0-11 with Trapeze Software Group, lnc. (Trapeze)
which were previously approved under the CEO's approval authority for a
total cost of $83,491.00; and

2) execute Amendment No. 6 to MTS Doc. No. 80563.0-11 (in substantially
the same format as Attachment C) with Trapeze Software License and
Maintenance Agreement to consolidate all services under a single multi-
year maintenance agreement totaling $1,47 1,135.25.

Budoet lmpact

Amendment Nos. 3 and 5 total $83,491.00 and Amendment No. 6 totals
$1,471,'135.25 for a grand total of $1,554,626.25. This will increase the total
Board approved project from $421,335.00 to $1,975,961.25 as detailed below.

The value of this agreement will not exceed $1,471,135.25 for the five-year
period, inclusive of annual licensing and maintenance fees; addition of MDT/AVL
DriverMate; and anticipated growth of the Paratransit Fleet MDT/AVL's. Funding
sources and annual expenses are anticipated as follows:

Metropolitan Transit System

Agenda ltem No. l5

125õ lmperialAvenue, Sulte 1(X)0, San D¡ego, CA 92101-7490 . (619) 231-1466. www.sdmts.com
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MDT/AVL

ctP773*02æ
8*s3970
AT|S Aeent/Web
ATIS IMPORT

FY15

INFO IVR FX

ATIS RTSI

S zag.rcz¿s

5 26gr6z2s

667-53970

S 4s.B7o.æ

PASS

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO
may enter into contracts with service providers for up to $100,000. The Board
must approve all agreements in excess of $100,000.

MTS uses Trapeze Software to support operations in our MTS Access
(Paratransit) and mini-bus services.

On December 8, 2011, the MTS Board of Directors authorized the CEO to
execute MTS Doc No. 80563.1-11 with Trapeze to replace the existing
lnteractive Voice Response (lVR) systems and real-time vehicle position
information system with updated Trapeze products. Subsequent Amendments to
the Contract are listed as follows and were approved under the CEO's authority.

Amendment 3 (80563.3-11) Add INFO-IVR-FX Maintenance for
$24,282.00 through 1 0-3 l - 1 3.

Amendment 5 (80563.5-11) Add INFO-|VR-FX and AT|S-RTS|
Maintenance for $59,209.00 through 10-31-14.

Amendment 4 (80563.4-11) Exercise option year of Existing contract
was approved by the MTS Board.

MTS (San Diego Transit Corporation Division) currently utilizes multiple software
products developed or owned by Trapeze for scheduling paratransit service and
trip-planning of fixed-route services. These products are proprietary to Trapeze
and cannot be maintained or serviced by any other company or third-party
vendor. While MTS has historically kept these products under software
maintenance agreements with Trapeze, these have generally been separate
short{erm agreements for each of the Trapeze products. The services being
requested at this time are for continued software license and maintenance with
all Trapeze products in use at MTS under a single multi-year maintenance
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agreement. The following is a brief description of the products and their purpose
for MTS which are critical and necessary for efficient day-to-day transit
operations.

. Trapeze PASS: Paratransit scheduling software. This has been the
scheduling software for our paratransit operation since 2001, and allows
approximately 1,200 trips a day to be efficienfly scheduled.

. Trapeze PASS cr (Zonal Management): Mapping and zone management
program for the paratransit service to manage our four internal serv¡ce zones.

. Trapeze ATls AgentAffEB: utilized by the MTS Regionalrelephone
lnformation and customer service center (Tele-lnfó) for passenger trip-
planning support.

' Trapeze ATIS lmport: lnterfaces with HASTUS software that contains all of
the routes and time schedules of MTS services, which provides information to
MTS Telephone lnformation representatives via the AgentMEB program.

' Trapeze INFO IVR FX: Automated regionaltransit information software that
contains allthe routes and time schedules.

. Trapeze ATls RTSI: Provides realtime route information to Tele-tnfo
operators and to the public through the automated lvR system.

ln addition to the above mentioned software ticenses and maintenance
components, staff have determined that overall MTS Access operational
performance can be further enhanced by adding a Mobile Data Terminal /
Automatic Vehicle Locator (MDT/AVL) component to the current system. This
new component is called DriverMate. DriverMate is a technology that runs on
mobile devices, such as tablets, and acts as a mobile data computer providing
the driver with realtime manifest information as well as GPS and schedule
adherence for the dispatcher.

The MDT/AVL will allow realtime tracking of vehicles by dispatchers; replace
printed maps/directions for pick-up and drop off points w¡tn àutomated mapping
and annunciated directions to the driver; provide availability of an interactiüè
voice response function to notify passengers in advance oi their trip if the bus is
early or late.

Both the ongoing maintenance agreements and the addition of the MDT/AVL
represent a sole source procurement. ln accordance with third party contracting
guidelines, FTA circular 4220.1F, chapter vl, section 3i(1Xb)16, a iole source
award may be recommended in cases where the recipient (MTS) requires
supplies or services available from only one responsible source and no other
supplies or services will satisfy its requirements. Patent or data rights restrictions
preclude competition.

MTS staff has determined the pricing for ongoing license and maintenance and
the addition of the MDT/AVL module to be consistent with historical pricing and
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found the prices to be fair and reasonable and of the best value to the Agency.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 9.s57.4s1 3, sharon.coonev(@sdmts.com

Attachment A. Amendment No. 3, Contract 80563.0-11
B. Amendment No. 5, Contract 80563.0-11
C. Amendment No. 6, Contract 80563.0-11
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1255 lmpedal Avenue, Sulte 1000
San Dlego, CA 92101-7490
(619) 231{466. FAù( (819) 2u-3407

January 28,2013

Trapeze Software Group, lnc.
Mr. Brian Beattie, CFO
8360 East Ma de Ventura, Suite L-200
Scottsdale, M.85258

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. 80563.0-11 SOFTWARE LICENSE AND
MAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

SCOPE OFWORK

Software Maintenance Agreement for Trapeze INFO-IVR-FX software for the period of November 1,

2012 through October 31 , 2013 as per attached invoice (Attachment A).

PAYMENT

As a result of this Amendment the contract value will increase 6y $24,282.00 from $318,535.00 to
$342,817.00

All other conditions remain unchanged. lf you agree with the above, please sign below, and return the
document marked "Original" to the Contracts Specialist at MTS. The other copy is fof your records.

ORIgINAL

Metropolltan Transit System

Att. A, Al 15, 3120114

Sincerely,

MTS Doc. No. 80563.3-11

Chief Executive Officer

LMARQUIS.CL
C1.80563.3-I l.TRAPEZESOFTWAREGRPINC.SREED.OI 28 f 3

Attachment A: Trapeze lnvoice No. 12-1051853

1265 lrnperhl Avenue, Suíte f 000, San ologo, CA 92101-7{¡a o þ19) 231-'1466 . wwwsdmts.com

MotrcpoÍtan lferFlt St stsm (MIq þ a Calfornh prólic agGnsy comÊlsêd of Sån Ologo Tr¡nslt Cory" Sar 0þæ ltolley, lrìc., 8f Oþgo and A¡lzons EaÉ{€m Railwsy Company

Chief Financial Officer

Date:

@@e@

A-1



(Çrap eze'^

Software Support lnvolce

Metropolltan T¡ransit Systern
Attn:Daniel McCaslin
1255 lmperíalAve
Sulte 1000
San Diego, CA 92101
USA

ATTACHMENTA

lnvolce

Date

Customer lD

Contract No.

Due dato

Contract type

Proþct No

0% tax epplþd, cllent recslves updatee by download only

t2-l 05t853

August 28, 2012

0000002132

November0l,20l2

455MAINT

7367.201

PlorEo rn¡ke p¡yri¡ent to lollowlng:

Lockbox
Trapeze Softrvare Group
P.O.Box202528
Dallas, TX 7532ù2528
USA

824,282.00

Courler
Trapezg Softlvare Group
2975 Regent Blud,
P.O.Box202755
lMng.'tX 75063. USA.

lnterest at l5% per annum willbo ctrarged on all late payrnents.

State Tax - 8.75o/o

Total payable in USD

80563.3-11

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(6f 9)231-r466. FA,\ (619) 23r',-3407

October 2,2013

Trapeze Software Group, lnc.
Mr. Brian Beattie, CFO
8360 East Via de Ventura, Suite L-200
Scottsdale, A2.85258

SubJect AMENDMENT NO. 5 TO MTS DOC. NO. 80563.0-11;SOFTWARE LICENSE AND
MAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

Renew Software Maintenance AgreementforTrapeze INFO{VR-FX software for the period of November

1 , 2013 through October 91 , 2014, es per attached Invoice 1 &1052008 and add Software Maintenance

Agreement for Trapeze ATIS-RTSI forthe period of November 1,2012 through October 31,2014, per

attached lnvoice f 3-l 052023.

As a result of thís Amendment the not to exceed contract value has increased by $59,209.00 from

$445,617.00 to $504,826.00. All other conditions remain unchanged.

lf you agree with the above, please sign below, and return the document marked 'Original" to the Contracts

Specialist at MTS. The other copy is for your records.

ORIGINAL

M etropolitan Transit System

Att. B, Al 15, 3120114

MTS Doc. No. 80563.$11

LMARQUIS-CL
cL-80563.S'r I.TRAPEZE.SREED.I 0021 3

Attachments: A - Trapeze lnvoice No. 13-1052008
B - Trapeze lnvoice No. 13-1052023

As""d,h(üfffi

1255 lmperialAvenue, Suite 1000, San Diego, CA 92101-Z4s) r (6'19) 231-'14ô6 o www.sdmts.com

B-1

Brian Beattie
Chief Financial Officer

Date:
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Grapeze"o
Software Suppoñ lnvoice

Metropolítan Trqnsit SYstem

Attn:Daniel Mccaslln
l2SS lmperialAve
Suite 1000

San Diego, C492101
usA

Trapeze lNFO.II/R'F.X
Up to 450 Pegk Vehlcles

Coverage.pedo d 111112013 - 1oß1r201 4

lnvolce

Date

Customer lO

Contract No.

Due date

Contrect tyPe

Prolect No

O%-tax applie<t, cÍdnt rocè¡ves uþdatos by download only

r3-1052008

August 28, 201 3

0000002132

November0l,2013

455MAINT

7357.204

Plergb m¡ke PaYment to followlng:

s30.714.00

Lockbox
Trapeze Softr¡¡are GrouP

P.O,Box202528
Dallas, TX 7532Ù2528
USA

Courler
TraPeze Software GrouP

2975 Regent Blvd'

P.O.Box 202755
lrving. TX 75063 - USA'

lnterest at 15% per annum will be charged on all late payments'

B-2



RE: Maintenance lnvoice - Trapeze Suite of Products

To Whom lt May Concern:

Please find enclosed invoice(s| for maintenance fees on the Trapeze suit€ of products. As a long term
customer, Trapeze ís pleased to continue to offer a wide variety of servíces:

r 24.hour, 7 days a week support via phone, email, fax and web;
. Tollfree Customer Supþprt L¡ne - 877411-8727
. CustoÍlè'r Cárê Web Site - www-MvTraoeze.com;

Þ Access to standard documentation;

,, On line Training Videos;

responded to.by other Tropeze Users
. Product.upgrades lor liÍe;
. Tiape¿e¡Imes newslêtte¡;
. Quarterly ujer forums for Trapeze ploducts; ind
r lnvitqtion to annual multidãy user training conference.

ln oider to continue enhancing your customer care experience, we appreciate your suggestions and
comments. We thank you for youi business and remain committed to being your trusted partner.

Should you have anyquestions, please feel free to contact me at (905) 629-541g or
andrea.pqtte_r@trapezegrou p.com.

Sincerely,

TRAPEZE SOFTWARE GROUP

@rapeze'

.4/
Andrea L. Potter
Vice President, Customer Care

enclosures

i&:¡íl f rFlúcr ¡lrsrc tr.i' ¡lofl l.l¡rsir(iullô.0it !1vt 3Y.9 i.r:urfu | r: ttit:.L¿g.Et?t: r-; 9Íi1.?!!.8¿ctJ ¡:!,Íor1,l'.rwrq:¿:¡l,.rdr

8!5C EJri Vi¡ l¿ l'qÊiL!¿. 5!;t< i-200. .1(orì.d¿k. å¿ US^ !r1¿5¡ | r: :.gg.a2j õìi! : ?: ¿ôü.t;Ì.¡ìa i i I ,ol¡..: :,.r¡:¡¡¡qrq¡p,ç¡¡ www.tra pe zeg rou p, cotn
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Grapeze''n
Software SuPPort lnvoice

Metrqpolitan Transit SYstem

Attn:Daniel McCaslin

1255lntþdalAve
Suite 1000

San Diego, CA921q1
USA

Trapeze ATIS{TSI
Uo to 450 Peak Vehicles

õäu"t"g" period 11/1201 2' ßß1 fão13

Trapeze ATIS'RTSI
Uo to'.150 PeakVehides
Cäu"tg" period 11/1/201 S' 1Oß1 n01"4.

lnvoice

Date

Customer lD

Contract No.

Due date

Contract tYPe

ProJect No

0% þx epplled, cl¡ênt recelves updates by download only

13-1052023

August 28,2013

0000002446

November 01 , 201 2

456MAINT

7357-240

Please make PàYment io foflorlitg:

$13,900.00

$14,595.00

.Lockbox
TraPete Soft,rrare GrouP

P.O.Box 202528

Oallas, TX 75320'2528
USA

Couder
T raPeze Softr¡vare GrouP

'2975 Regent Blvd'

P.O.Box 2V¿755

lrving. TX 75063 - USA'

lnterest al 15o/o pêî annum will be charged on alt late payments'

B-4



March 20,2014

Trapeze Software Group, lnc.
Mr. Brian Beattie, CFO
8360 East Vía de Ventura, Suite L-200
Scottsdale, M85258

SUbJCCI: AMENDMENT NO. 6 TO MTS DOC. NO. 80563.0-11 SOFTWARE LICENSE AND
MAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

Renew Software Maintenance Agreement for Trapeze products as per Attachment A and add the
DriverMate product and maintenance agreement as pei Attachment B.

As a result of this Amendment the not to exceed contract value has increased by $1 ,121,135.25 from
$504,826.00 to 91,975,961.25. All other conditions remain unchanged.

lf you agree with the above, please sign below, and return the document marked "Original" to the Contracts
Administrator at MTS. The other copy is for your records.

Sincerely, Agreed:

PaulC. Jablonski
Chief Executive Officer

Att.c, Al 15, 3t20114

MTS Doc. No. 80563.6-11

Attachments: A
B

Trapeze 5 Year Maintenance Agreement euotation
Trapeze DriverMate Quote, SOW and Terms and Conditions

Brian Beattie
Chief Financial Officer

Date:

c-1



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

COLLABORATION WITH ZIZHU NATIONAL HI-TECH INDUSTRIAL DEVELOPMENT
zoNE (MtNHANG DISTR|CT OF SHANGHA|, CHINA)

RECOMMENDATION:

That the Board of Directors approve MTS Doc. No, G1700.0-14 (Attachment A) to
execute an agreement with the Zizhu National Hi{ech lndustrial Development Zone for
an exchange of expertise and reimbursement of travel expenses.

Budqet lmpact

None. Travel expenses for a site visit and inspection will be reimbursed by Zizhu
National Hi-tech lndustrial Development Zone.

DISCUSSION:

ln October 2013, representatives from the Minhang District of Shanghai, China, visited
San Diego to view the MTS light rail transit system (in addition to other industries and
public services in San Diego) and to seek advice on how to implement a similar mass
transit system in a proposed new development of approximately 800,000 residential
units. The local Shanghai government and the land developer (Shanghai Zizhu Hi-Tech
Zone (Group) Limited Company as the managing and operating entity of the Zizhu
National Hi-tech lndustrial Development Zone) have requested that MTS send an official
to visit the site in China and provide advice on how best to plan, construct, and operate a
mass transit system in the proposed development.

Metropolitan Transit System

16

1255 lmperlal Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 . www.sdmts.com

Melropolitan Translt Systom (MTS) is a Celllornle public egency comprls6d of San Diego Transit Corp., San Diego Trolley, lnc., Sen Dlego end Arlzona Eastêrn Railway Company
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The Board Chairman therefore recommends that the Board designate MTS Chief
Executive Officer, Paul Jablonski, to participate in this collaboration on the basis that the
proposed collaboration facilitates the exchange of expertise regarding public
transportation, including emerging trends in mass transit and transit-oriented
development. lt also generates goodwillfor MTS and enhances MTS's public image by
being considered an international example of a model public transit system. Travel is
proposed from April 16 to 30, 2014.

By letter agreement, MTS would contribute the value of the CEO's time, and the Zizhu
National Hi-tech lndustrial Development Zone would contribute the travel expenses in a
roughly even exchange of value. MTS will directly pay for some expenses subject to
reimbursement, and the Zizhu National Hi{ech lndustrial Development Zone will directly
pay for most expenses (airfare, lodging and some meals).

MTS General Counsel has consulted with the California Fair Political Practices
Commission (FPPC) and confirmed that this trip and proposed reimbursement of travel
expenses would not violate any of the FPPC's regulations regarding gifts and travel
payments because the payments are for travel made in conjunction with official MTS
business pursuant to FPPC Regulation S 18950.1. The letter agreement requires the
Zizhu National Hi{ech lndustrial Development Zone to provide MTS with an accounting
of travel expenses paid for Mr. Jablonski's travel so that an FPPC Payment to Agency
Report (Form 801) can be made by the July 31 , 2014, reporting deadline.

Key Staff Contact: Karen Landers, 61 9.557.4512, Karen.Landers@sdmts.com

Attachment: A. Draft MTS Doc. No. G1700.0-14
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1255 lmperial Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 . F/ü (619) 234-3407

March 20, 2014

Mr, Wen Shen

President

Shanghai Zizhu National Hi-tech lndustrial Development Zone

N0.,1388 Qixin Road

Minhang District, Shanghai, P,R,C, 201 199

RE: Zizhu Hi-tech Zone Collaboration

Dear Mr. Shen:

The San Diego Metropolitan Transit System (MTS) is in receipt of your request for an exchange of expert¡se regarding the

Zizhu Hi-tech Zone, This will be a beneficial collaboration for MTS and Zizhu Hi-tech Zone,

MTS hereby accepts your invitation for Paul Jablonski, Chief Executive Officer of MTS, to visit the Zizhu Hi{ech Zone in Aprll

2014 to oxperience the cunent status of the region's economic development, inspect its potential as a research and

development platform, and determine how MTS can assist and collaborate with you regarding the planning, design,

construction and operation of a new public mass transit system,

ln exchange for the Zizhu Hi-tech Zone paying the expenses incuned by MTS for Mr. Jablonski's travel, lodging, meals,

foreign medical insurance and other incidental expenses during this visit, MTS will send Mr, Jablonski on this impoftant site

visit and inspection trip. lt is our understanding that the Zizhu Hi-tech Zone will pay for Mr. Jaþlonski's travel expenses

through a combination of direct payments to the airlines, hotel, restaurant or other providers or by reimbursing MTS for

similar expenses.

Metropolitan Transit System

Att. A, Al 16, 3120114

MTS Doc. No. G1700,0-14

MTS is required to report the

payments received for travel expenses to local authorities no later than July 30, 2014.

By signing below, MTS and the Zizhu Hí-tech Zone agree to the above exchango and collaboration.

Sincerely, lT lS AGREED:

Harry Mathis

Chairman

Board of Directors

í255 lmperial Avenue, Suite 1000, San Diego, CA 9210'l-7490. (619) 231-1466 . www.sdmts,com

Mr, Wen Shen

President

Zizhu National Hi-tech lndustrial Development Zone

ffi€sffiffi



1255 lmperialAvenue, Suite 1000
San Diego, CA 9210'1-7490
(619) 231-1466 o FAX (6191234-3407

Agenda ltem No. 30
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

March 20,2014

SUBJECT:

TAXICAB CONTRACT RENEWAL (SHARON COONEY)

RECOMMENDATION:

Executive Committee:

That the Board of Directors adopt the principles for renewal of the taxicab administration
contract with the City of San Diego (Attachment A).

Budqet lmpact

None.

DISCUSSION:

At its January meeting the Board of Directors created an ad hoc committee to formulate
guiding principles for contract negotiations with the City of San Diego for taxicab
administration. The ad hoc committee's recommendations were presented to the
Executive Committee for its consideration on March 13. The Executive Committee
recommends the attached principles for approval by the Board. The adopted principles
would be used by staff in negotiations for the contract renewal, and it is anticipated that
the final agreement would return to the Board for approval before the term of the contract
expires on July 1.

Metropolitan Transit System

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Principles for Negotiation of the Taxicab Administration Contract on Behalf of the
Metropolitan Transit System

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com

Metropolitan Translt Systom (MTS) ls a Calllornla publlc agency comprlsod of San Dlego Transit Corp., San Dlego Trolley, lnc., San D¡ego and Arlzona Eastetn Railway Company
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Att. A, Al 30, 3120114

Draft

Principles for Negotiation of the Taxicab Adminístration Contract on Behalf of the
Metropolitan Transit System

(As proposed by the Taxicab Contract Renewal Committee and recommended by the
Executive Committee)

The Metropolitan Transit System (MTS) anticipates renewíng the agreement with the
City of San Diego (the City) for taxicab administration. The Committee recommends
that the following principles be followed when negotiating contract amendments:

1. The City will continue to set fundamental policy and MTS will be the
administrator.

2. State law requires that MTS recover its costs associated with taxicab
administratíon. Changes to ordinances or regulations proposed by the
City should indicate the expected source of funding for their
implementation (eg. permit fees versus City subsidy) and include an
analysis of cost.

ln the event the city chooses to initiate a policy change, the MTS Board
will have to vote to approve amendments to its ordinan ce 11 in order to
implement that change.

The City's indemnification of MTS for actions it takes pursuant to policies
and regulations approved by the city should continue with the renewal.

It is in the best interest of the taxi industry, MTS and the city to approve a
five year renewal.

ln the event that the City determines that it is in the public's best interest to
create a new forum for resolution of disputes between lease drivers and
permit holders, the City may choose to operate a dispute resolution center
or create some other mechanism for processing these types of disputes.
During the term of this agreement MTS is not interested in assuming this
role.

MTS will entertain some changes to Ordinance 11 that have been publicly
sought, specifically those related to maximum vehicle age or mileage and
the requirement that permit holders issue and maintain records of receipts
for lease payments and produce them upon request of MTS. These

A-1

4.

5.

6.

7.



Att. A, Al 30, 3120114

Ordinance 11 proposals could be included in the amended agreement or
may also be subjects for discussion after contract renewal.

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (61e) 234-3407

Agenda ltem No.

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

UN|TED STATES F|SH AND WtLDL|FE SERVICE (FWS) BAYSIDE BIRDING
AND WALKING TRAIL PROJECT; CONSTRUCTION AND MAINTENANCE
AGREEMENT (KAREN LANDERS)

RECOMMENDATION:

That the Board of Directors approve, reject or give direction to staff regarding
negotiation of a Construction and Maintenance Agreement (CMA) for the FWS
Bayside Birding and Walking Trail Project.

Budoet lmpact

lf approved as currently drafted, the CMA would create new liability risks related
to MTS owned property and transfer such risks to MTS. Because the cost of
such risks is dependent upon future incidents or injuries and related legal
expenses and settlement costs, the specific Budget lmpact for this transfer of risk
cannot be quantified.

DISCUSSION:

As part of the FWS's San Diego Bay National Wildlife Refuge Bayside Birding
and Walking Trail Project (Bayside Trail Project), the FWS has requested that
MTS allow the construction of the Bayside Trail Project on MTS/San Diego &
Arizona Eastern Railway Co. (SD&AE) owned right-of-way. This project was
originally proposed to SD&AE on April 21,2009, when a CMA consistent with
MTS's standard terms and conditions was approved. (Attachment A.) FWS is
now ready to finalize the CMA. MTS's standard CMA requires third parties
constructing and maintaining projects or facilities on MTS land to provide
defense, indemnification and insurance protections for all claims and liabilities

Metropolitan Transit System

31
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related to the third party's use of the property. This language has been included
in all agreements between MTS and other jurisdictions for similar projects such
as the Bayshore Bikeway, the Otay Valley Regional Park, the Ocean Beach
Bikeway, and the San Diego River Multi-Use Pathway. Such projects open up
MTS property to active public recreational use, which creates a new source of
liability not currently assumed by MTS. Therefore, MTS has traditionally
attempted to cooperate in these regional projects by making MTS property
available at no cost, but with the sponsoring agency assuming all costs,
responsibilities, risks and liabilities related to the project. MTS's mission is to
provide public mass transit. Park and trail projects are typically the responsibility
of cities, counties, state parks, federal agencies and local non-profits.

ln reviewing the standard indemnification and insurance provisions in the draft
CMA, the FWS's attorneys concluded that the FWS cannot agree to provide for
indemnification or insurance related to this (or any) project. A legal opinion by
the U.S. Department of the lnterior (Attachment B) states that indemnification
agreements violate the Anti-Deficiency Act because such agreements obligate
funds prior to appropriation by Congress. Similarly, the FWS does not have
statutory authority to purchase insurance. lnstead, FWS proposes language
stating it will cooperate with the submission of claims pursuant to the Federal
Tort Claims Act against the United States for personal injuries or property
damage resulting from FWS negligence or wrongful acts.

This proposed language would provide MTS with a significantly lower level of
coverage/risk protection than the indemnification and insurance provisions of
MTS's standard CMA. The language would provide a forum for MTS to direct
claimants to - essentially telling a claimant that because this is a FWS project, he
or she should file their claim with the FWS and then pursue the case against
FWS in federal court. However, it is common in such cases that the claimant and
their attorney will name all potentially involved parties, including MTS as the land
owner. MTS's standard indemnification language allows MTS to tender such
claims to the project sponsor for defense and payment of all costs. This
generally results in the project sponsor hiring one attorney to represent both its
agency and MTS in the lawsuit. Under the FWS required language, MTS would
not have the right to tender a claim to FWS. lnstead, MTS would be required to
hire its own attorney to defend the case. Even in meritless cases, attorneys'fees
to can be significant. Therefore, the FWS's proposed language operates as a
transfer of some of the risks related to the project from FWS to MTS.

Because FWS contends that it is legally barred from indemnifying MTS or
purchasing insurance, MTS has three potential options related to this CMA:

(1) Approve CMA with FWS changes and assume transfer of risk related to
the Bayside Trail Project.

(2) Reject CMA and not allow Project to be constructed on MTS property.
(3) Approve CMA with FWS changes but also charge an annual fee to FWS

sufficient to cover the costs of an independent low-deductible insurance
policy purchased by MTS to protect against the Project's liabilities. Staff
is currently exploring the costs of such a policy and will provide more

-¿-



information as to whether this is a feasible alternative at the Board
meeting.

Statf requests that the Board select from Options (1), (2) and (3) above.

Paul C.

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon.Coonev@sdmts. com

Attachment: A - April 21,2009 SD&AE Agenda ltem
B - Department of lnterior LegalOpinion
a - 

?!$ 
Construction and Maintenance Agreement (MTS Doc. No. 5200-10-

-3-



SUBJECT:

LICENSE TO THE UNITED STATES FISH AND WILDLIFE SERVICE FOR THE
BAYSIDE BIRDING AND WALKING TRAIL PROJECT

RECOMMENDATION:

Thet the SD&AE Board of Directors approve issuing a license to the United States Fish
and Wldlife Service, San Diego NationalWildlife Refuge Complex (USFW) forthe
construction of the Bayside Birding and Walking Trailwithin SD&AE rightof-way in the
Cig of lmperial BEach.

Budoet lmoact

License fees would be credited to the SD&AE Reserve. MTS staff costs would be
reimbursed for fees incurred in preparing and processing the license.

DISCUSSION;

USF1 , requests a license forthe Bayside Birding and Walking Trailwithin SD&AE right-of
-way ln the City of lmperial Beach. The trailconsists of a six-foot wide, 2,060-foot-long
pedestrian trail along the south end of San Diego Bay from 7h Street to 10h Street. Tñe
proposed trailwlll impact portions of the right-of-way along this stretch. Attached is a
proiect descriptlon and exhibit.

Agenda

San Diego and Arizona Eastem (SD&AE)
Railway Company

Board of Direc'tors Meeting

April21,2009

Att. A, Al 31, 3120114

Item No,

SDAE 710.1 (PC 5021)

6d

APRll2l{9.6d.BAYS|OE ElRDlNG WALKING TRAII LtCENSE.TAtLtSoN.doc

Attachment: Project Description and Exhibit
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Att¡ohment A

License to Construct
in the

Rlght-of-ìilay of the San Diego and Arizona E¡stern Railway Company

Sar Dlego Bay Natloual lttldllfeRefugc- Bayside Blrdlng and WelHug Trail

Pronoscd Actlo¡
The U.S. Fish and Wildlifc Service, San Diego N¡tional W¡ldl¡fe Reñrge Complex
(Complex) requests consideration of a license to construct portioru of the Baysidc Birding
and Walking Trail within the San Diego and A¡izona E¡stern Railway Company Right-oÊ
\l/¡y.

Prolecl Dcscrlotlon
Tho Complcx proposæ to construct a six-foot-wide,2,060-foot-long pedestrian hail along
the south e¡rd of San Dicgo Bay from / St€€t to t0ü Smeet in Imperial Bcach. The rait,
which would nrn jus nolh of and parallel to lhe Bayshore Bikcway within tho San Diego
Bay NWR, is intended þ direct use$ away from sensitive salt marsh h¡biu locatcd along
the edgc of San Diego Bay and the Otay River channel by pmviding a formal delineated
palhway for pedestrian use. A 50-bot-long pedcstian bridge would be requircd to provide
tnail access across an existing drainage channel and a 7Sù'squ¡re-foot overlook area
(consisting of stabilized soitlwoultt be con ucted to the north of the t¡ail at l0û Strcet. As
part of a future projecÇ an additional obscrvation are¡ will be constructed to lhe north of the
rail at 8ü St¡eet. A project tocation map and other graphics ars attaohed.

Although the majotity of the uail appesñ¡ to be located on lands included within the
boundary of the San Diego Bay National Wildlife Refugc, according to existing suwey maps
portions of the fail may cxtcnd into the right-oÊway in a¡cas where therc is limited distance
between the Bayshorc Bikeway and lhe adjacent wctlands. It willalso be necessary to cross
the right-of-way during construction of the t¡ail and associated amenitics.

Thc rail is boing propos€d for thc following reasons: l) lhe area locarcd o the nortlr of the
Bayshore Bikeway, particularly in the viclnity of Pond 10, is subject þ considerable
unauthorized aqeess, which has tesulted in the trampling and loss ofsalt marsh vegetation -
by desþating an ofücial trail in this area" currcntly deslructlvo unauthorized access woutd
be elimin¡ted and coast¡l salt marsh vcgeûation could be restored; and 2) the construction of
an ofÏìci¡l pedcstrian trail would impmve lhe public's expøience (c.g., walking, wildlife
obsorvation, sightseeing) of the San Diego Bay NWR, becar¡sa thcy would havo a bail
separatod from bicyclc baflÌc and would not longer have üo be constantly watching out for
bicyclists baveling along the Bayshore Eikovay.

The project also includes a proposal lo rcstore coastal salt marsh habitat along the southwest
end of S¡n Diego Bay and plant native upland vegetation betwecn the proposed trail and the
adjaccnt Bayshore Blkcrrray. The San Diego National tüildlife Reñrge Complexwould be
ruponsible for the long term management and mainlenance of the proposed Fail, pedestian
bridg€, overlook artag and ¡ssto¡ed h¡bitat areas.
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Previous Environmenr¡l Review
The Califomia Coastal Conservancy, which proposes to provide ñrnding to implement this
proj€cq and the Service prepared a Final Mítigated Negative Dccla¡ation, Initiol
Study/Environmc¡ltal AssessmenÇ and a Finding ofNo Significant lmpact (FONSD for this
proje¡t The draft documents we¡e dist¡ibutcd for public review on December 23, 2008. The

30day public revicw pcrid ended on January 21,2009. Two public commcnt lctters were
re¡eived as a rosult of public review. Neitl¡cr letter raised issucs rcgarding tho adequacy or
ascuracy of thc documcnts, lhercfore, no rcsponse is rcquired. ln additlon, no commcnls
werc rpceived by thc State Clea¡inghousc (State Cle¡ringhouseNumber: 200E121098). The
Seruice also prepared a Final Environment¡l Impact Statemcnt for the San Diego Bay
National Wildlife Reñ¡ge Comprchensive Conservation Plan that addrarsed lhis prcject. The

Record of Dccision for this EIS was signed in Septcmbcr 2006.

Proiecl Cont¡ct Informstion
For additional infonnation regarding this projecq please contact Don Brubaker, Reñtge
Manager at 6t9-575-2704 extension 302.
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United States Department of the lnterior

OFFICE OF THE SOLICITOR

Phone: (510) 817-1460

Pacific Southwest Region

Fax: (510) 419-0143

San Francisco Field Office

'l 111 Jackson Street, Suite 735

Oakland, California 94607

A federal agency cannot, unless specifically authorized by Congress, execute an indemnification or hold
harmless agreement. Neither the U.S. Fish and Wildlife Service nor the National Park Service has
Congressional authofization to enter into indemnification or hold harmless agreements.

Absent Congressional authorization, indemnification and hold harmless agreements would involve the
United States in a contract or obligation for the payment of money before the money is appropriated by
Congress. Under the Anti-Defrciency Act, 31 U.S.C. l34l(a), agencies of the United States may not
agree to obligate federal funds in advance of a Congressional appropriation. Numerous federal courts
have construed indemnification and hold harmless agreements as a violation of the Anti-Deficiency Act
because such agreements obligate funds prior to appropriation by Congress. California Pacifrc Utilities
Co. V. United States. 194 Ct. Cl.703 (1971); Anna Marie Frank v. United States. No.85-2205, Ninth
Circuit Court of Appeals (1986); John Manville Corp.. et al v. United States,12 Cl.Ct.l (1987).

To address this legal prohibition, the U.S. Department of the Interior Solicitor's Office has developed a
substitute provision. This provision provides essentially the same protection a landowner would seek
under a "hold harmless" agreement. It states that the Federal Tort Claims Act (28 U.S.C. ç 2671)
provides for recourse against the United States for negligent acts or omissions caused by federal
employees. Additionally, the United States may promise to perform the work with all reasonable
diligence and precaution. Failure to do so could be considered a breach of contract which could be
disposed of under the Tucker Act. (28 U.S.C. $ l49l)

The substitute provision is as follows:

The (choose one: National Park Service or U.S. Fish and ïfidlife Service) agrees
to cooperate, to the extent allowed by law, in the submission of claims pursuant to
the Federal Tort Claims Act against the United States for personal injuries or
property damage resulting from the negligent or wrongful act or omission of any
employee of the United States while acting within the scope of his/her
employment, arising out of this agreement. Further, the (choose one: National
Park Service or U.S. Fish and Wildlife Senice) agrees to perform all work under
this agreement with reasonable diligence and precaution.

The question of insurance often arises along with questions regarding indemnification. Absent specifrc
statutory authority, aî agency of the United States cannot purchase insurance (see l9 Comp. Gen, 798
and its progeny). The U.S. Fish and Wildlife Service and the National Park Service do not have

Att. B, Al 31, 3120114
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statutory authority to purchase insurance and are thus unable to provide certificates of insurance. In
place of insurance, these agencies, as part of the federal government, are "self insured." If there is a
claim against FWS or NPS for damage or injury the claim would be considered under the Federal Tort
Claims Act.
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CONSTRUCTION AND MAINTENANCE AGREEMENT FOR THE BAYSHORE
BIRDING AND WALKING TRAIL PROJECT

THIS CONSTRUCTTON AND MAINTENA¡ICE AGREEMENT ("CMA") is

made and entered into this day of ,2014, by and between
the SAN DIEGO METROPOLITAN TRANSIT SYSTEM ("MTS"), a California public agency,
the San Diego and Arizona Eastern Railway (SD&AE), a Nevada non-profit corporation
(collectively the "Railroad"), and the UNITED STATES FISH AND WILDLIFE SERVICE
("FWS") (collectively the "Parties").

RECITALS

\ryHEREAS, Railroad is the owner of certain railroad right-oÊway assets (the
"ROW") located in the City of Imperial Beach commonly known as the Coronado Branch Line.
The ROW is not in active use for heavy or light-rail operations; and

WHEREAS, FWS proposes to construct, operate and maintain the Bayside
Birding and Walking Trail (the "Project") within the ROW in substantial compliance with plans

attached hereto as Exhibit "A"; and

WHEREAS, the Project will consist of a walking path with ancillary amenities for
bird and wildlife watching which compliment the walking path; and

WHEREAS, the Parties agree that FWS will construct, maintain, and operate the
Project and FWS will reimburse Railroad for all Railroad staff expenses, consultant expenses,

and other direct expenses accrued in reviewing, and approvingthe Project and in preparing this
CMA and any other agreements relating to the Project, including but not limited to a license for
the Project and a Right of Entry Permit that allows the FWS's contractor to enter into the ROW
to construct the Project;

NOW, THEREFORE, IT IS AGREED:

L License. Railroad agrees to grant to FWS a license upon certain portions of the
ROW in the City of San Diego, County of San Diego, depicted in Exhibit "B" solely for the
purpose of constructing, maintaining and operating the Project, in strict accordance with the
provisions of this CMA. This license will be granted subject to the prior, continuing, and future
rights and obligations of Railroad (including its licensees, successors and assigns) to use the
ROW for railroad purposes and other consistent uses, including, but not limited to, existing and
future transportation activities, utilities, communication systems, pipeline facilities and

appurtenances in, upono over, across and along the ROW, and there is expressly reserved unto
Railroad, and its respective successors and assigns, the right (consistent with the rights herein
granted) to construct, reconstruct, maintain, operate, and use any and all existing and future
facilities and appurtenances related to the above-referenced uses.

MTS DOC. NO. S200-10-425

Att. c, Al 31, 3120114
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2. Use. If FWS shall use the ROW for any purpose other than as stated in Section I
above, or fail to act in accordance with the provisions of this CMA, or act in a manner which
interferes with the use of the ROW by Railroad (including its licensees, successors and assigns),

then Railroad (or its successors and assigns) shall provide FWS with a timely written notice of
any claim of default, meet and confer with FWS regarding the claim of default, and allow FWS a

reasonable opportunity to cure the default so long as FWS proceeds expeditiously to cure the
default. If FWS fails to cure the default in a timely manner, Railroad may exercise its remedies

at law or equity against FWS. It is expressly understood and agreed by Railroad that FWS shall
use the ROW without interference or damage to any railroad facilities existing or constructed
during the term of this CMA over, under, along and across the ROW.

3. Limitations.

(a) Limitations on Use.

(i) FWS shall comply with all applicable terms, conditions, directives
and requirements of Railroad's policies regarding rights-of-way
and other MTS ordinances, rules and regulations. FWS shall
comply with all applicable laws and regulations of the federal,
state, county, local governments and all administrative agencies

thereof which may have jurisdiction over FWS's construction,
maintenance and operation of the Project.

(ii) No use, construction, or maintenance by FWS or on FWS's behalf
of the Project will interfere with any type of railroad operations on

the ROW.

(iii) FWS shall not leave any personal property or equipment on the
ROW unattended at any time after the completion of the Project
that would cause a safety hazard or violate a Public Utilities
Commission regulation.

(b) Limitations on License. The license and permission to be granted are

without wamanty of title of any kind, expressed or implied, and are subject to and subordinate to
all prior licenses, leases, easements, restrictions, reservations, conditions, covenants,

encumbrances, right-of-ways, liens and claims of title which may in any manner encumber the

ROW.

4. Maintenance of Project. FWS shall maintain at its expense the Project and

appurtenances constructed pursuant to the terms of this CMA and which are over, under, along
and across the ROW. In performing its maintenance obligations in accordance with this
Paragraph 4, the FWS and/or its contractors, agents and assigns shall comply with Railroad's
rules and regulations concerning use of and work within the ROìW, and the instructions of
Railroad's representatives in relation to the proper manner of protecting Railroad's tracks and

s200-10-425
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other property of Railroad, or its tenants or licensees, at or in the vicinity of any maintenance
work.

5. Right of Entry Permit. The exercise of any and all rights provided by this CMA
is subject to the requirement that the FWS's contractors and agents first obtain a Right of Entry
Permit ("ROE Permit") from Railroad prior to entry onto the ROW for the construction or
maintenance of the Project. The ROE Permit requires that the FWS's contractors and agents
procure and maintain in force at all times during the construction contract, the insurance
described in this CMA. Railroad shall timely process any applications required to obtain the
Permits, and shall not unreasonably deny or delay the issuance of such Permit. The FWS's
contractors and agents will comply with all Railroad policies, rules and regulations as stated in
the ROE Permit, and the instructions of Railroad's representatives in relation to the proper
manner of protecting the railroad tracks and trafhc moving thereon, catenary lines, pull lines,
signals and other property of Railroad, or their respective tenants or licensees, during the period
of construction of the Project.

6. Durable Maintenance ROE Permit. Notwithstanding the foregoing, Railroad
hereby grants to FWS a Durable Maintenance ROE Permit to allow FWS to enter onto the ROW
for routine maintenance of the Project, including, but not limited to, activities such as trash
removal, cleaning of pedestrian walkway, cleaning of pedestrian guardrail, and similar
maintenance activities. The Durable Maintenance ROE Permit shallremain effective throughout
the life of this CMA and be subject to all of the terms of this CMA, including but not limited to
the indemnity and insurance provisions. Entry onto the ROW by individuals or entities other than
the FWS (such contractors, agents, and non-FWS employees) shall require a separate ROE
Permit as specifred in paragraph 5.

7. Notice. The exercise of any and all rights provided to FWS by this CMA is also
subject to the notice requirements set forth in the ROE Permits for the construction and

maintenance of the Project, prior to entry onto the ROV/ for any purpose.

8. Indemnification.

(a) FWS

FWS agrees to cooperate, to the extent allowed by law, in the submission of claims pursuant to
the Federal Tort Claims Act against the United States for personal injuries or property damage
resulting from the negligent or wrongful act or omission of any employee of the United States

while acting within the scope of his/her employment, arising out of this agreement. Further,
FWS agrees to perform all work under this agreement with reasonable diligence and precaution.

(b) RATLROAD

Railroad agrees to indemnify, defend and hold harmless the FWS and its Council
members, officers, agents, volunteers, contractors, and employees ("FWS Indemnitees"), from
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any and all liability, loss, expense (including reasonable attorneys' fees and other defense costs),
demands, suits, liens, damages, costs, claims, including but not limited to, claims for bodily
injury, death, personal injury, or property damage, that are incurred by or asserted against the
FWS Indemnitees arising out of or connected with any negligent acts or omissions on the part of
Railroad, their Boards, offrcers, agents, contractors, or employees, under or in connection with
any work, authority or jurisdiction delegated to Railroad under this CMA. Railroad shall have
no obligation to indemnifo any sublicensee or invitee of FWS for any reason whatsoever.

(c) CONCURRENT NEGLIGENCE

In the event of an act or acts of concurrent negligence which results in the frling of a
demand, claim, or complaint against the Parties, each party shall defend and represent itself such
that each party shall bear its own costs and attomey's fees.

9. Insurance.

The FWS, , shall require its Conhactor(s) to cany the following insurance (in accordance with
the Federal Acquisition Regulation, Part28.307-2), which is consistent with the insurance
required for issuance of a MTS right of entry permit pursuant to Section 5 of this CMA:

A. COVERAGE REQUIRED

(l) Liability

(a) Commercial General Liability. At all times during this contract
and, with respect to Products and Completed Operations Liability,
for 12 months following the acceptance of the work by MTS,
Permittee agrees to maintain Commercial General Liability
Insurance for bodily injury and property damage in an occurrence
form and with insurance companies acceptable to MTS.
Commercial General Liability Insurance must include coverage for
the following:

o Premises/OperationsLiability
¡a

o Products/CompletedOperationsLiability
¡ No Explosion, Collapse, and Underground (XCU)

exclusion
o Contractual Liability, with respect to this agreement
¡ Personal Injury Liability
. Broad Form Property Damage
o IndependentContractors

s200-10-425
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All such policies shallname in the endorsement as additional
insureds the following entities including their directors, offrcers,
agents, and employees as their interests may appear:

a

a

a

a

a

San Diego Metropolitan Transit System (MTS),
San Diego Trolley, Inc. (SDTI),
San Diego and Arizona Eastern Railway (SD&AE),
San Diego and Imperial Valley Railroad (SD&IV), and

San Diego Transit Corporation (SDTC)

(b) Automobile Liability. At all times during this contract, Permittee
agrees to maintain Automobile Liability Insurance for bodily
injury and property damage including coverage for all owned,
nonowned, and hired vehicles.

Workers' CompensationÆmployer Liability. At all times during
this contract, Permiffee agrees to maintain Workers'Compensation
and Employers'Liability Insurance in compliance with the
applicable statutory req uirements.

(c)

B.

n
REQU

ADDITIONAL COVERAGES REQUIRED (AS INDICATED)

(l)
IRED

Any exclusions relating to performance of operations within the vicinity of
any railroad, bridge, trestle, track, roadbed, tunnel, underpass, or crossing
must be deleted. Option: purchase separate Railroad Protective Liability
Policy as required.

(2) Pollution Liability
IRED

At all times during this contract, and for 24 months following, Permittee
agrees to maintain Pollution Legal Liability Insurance with respect to
services or operations under this agreement. The extended discovery
period must be no less than24 months.

n
REQU

ø
REQ

(3) Primary and Non-Contributory Insurance

UIRED
Permittee agrees that all general liability coverages required under this
insurance section are PRIMARY insurance and that any insurance of
MTS, SDTI, SD&AE, SD&IV, and SDTC shallbe excess and
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noncontributory (endorsement required).

C. MINIMUM POLICY LIMITS REQUIRED

Commercial General Liability (Per Occurrence)
General Aggregate
Completed Operations & Products Aggregate
Automobile Liability
Worker's Compensation Employer's Liability

Additional Coverages (as indicated under Section B,
Required):

n 
" 

(l) Railroad Protective

f] 
" 

(2) Pollution Liability

D. POLICY PROVISTON REQUIRED

All policies and coverages shall contain a provision for 30 days written notice by
the Insurer(s) to MTS Contracts Specialist of any cancellation or material
reduction of coverage. A ten-day notice is required for non-payment of premium.

SPECIAL PROVISIONS

The foregoing requirements as to the types and limits of insurance coverage to be
maintained by Permittee, and any approval of said insurance by MTS, SDTI,
SD&AE, SD&IV, and SDTC, or their insurance Contractor(s) are not intended to
and shall not in any manner limit or qualifo the liabilities and obligations
otherwise assumed by Permittee pursuant to this agreement, including but not
limited to the provisions concerning indemnification.

MTS reserves the right to stop Permittee work in the event of material
noncompliance with the insurance requirements outlined above.

I l. Default; Termination.

(a) . If FWS uses the ROW for any purpose not expressly authorized by this
CMA or fails to act strictly in accordance with the terms and conditions ofthis CMA, and if such
default is not corrected within 30 days' notice from Railroad to FWS, Railroad may prevent
FWS from entering the ROW untilthe default is coruected. If Railroad determines that any

E.

Combined Single
Limit (CSL)
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default by Fìù/S does or has the potential to cause a danger to the ROW, light rail vehicle
operations, or railroad operations, and FWS fails or refuses to timely correct the default, Railroad
may, upon thirty (30) days additional notice and in addition to any other remedy provided by
law, terminate this CMA and prevent FWS from entering the ROW thereafter. Notwithstanding
the above, if the uncured default is an immediate threat to public safety, in RR's sole discretion,
the ROW may be closed to the public immediately and shall not be reopened until the safety
hazard has been removed or repaired. RR's right to address public safety concerns under this
provision shall not release FWS of its primary obligation to monitor and maintain the Project in a
safe condition. RR shall have no independent obligation to identify or monitor safety hazards
related to the Project.

(b) In the event Railroad fails to perform any of its obligations under this
CMA, FWS shall give Railroad written notice of the nature of the default and the steps required
to remedy the default. If the default is not cured within thirty (30) days of the delivery of FÌWS'
notice, FWS may proceed to enforce its rights and protect its interests under this CMA. Railroad
shall pay all costs and expenses incurred by FWS in obtaining performance of the obligations,
and protecting FWS's interests hereunder, including costs of suit and reasonable attorney's fees.

In no case will any enforcement action modifo the ownership or operation of the ROW.

(c) This CMA may be terminated at any time by either party upon one
hundred twenty (120) days notice in writing to be served upon the other party, stating therein the
date that such termination shall take place, and that upon the termination of this CMA in this or
any other manner herein provided, FWS, upon demand of Railroad, shall abandon the ROW and

the use of the Project, remove any improvements constructed, installed or maintained on the
ROW for the Project, and restore the ROW and any other improvements or facilities within said

ROW, whether owned by Railroad or others, to their original condition in which they were prior
to the installation of the Project.

(d) Termination of this CMA shall not release either party from any liability
or obligation hereunder resulting from an event which occurred before termination.

12. Notices. All notices to be given under this CMA shall be in writing and either:

(a) Sent by a nationally recognized overnight courier, in which case notice
shall be deemed delivered upon actual receipt or one (l) business day after deposit with this
courier, whichever occurs frrst; or

(b) Sent by telecopy or similar means, if a copy of the notice is also sent by
United States Mail, in which case notice shall be deemed delivered on transmittal by facsimile
provided that a transmission report is generated reflecting the accurate transmission of the notice,
as follows:

Metropolitan Transit System/San Diego and Arizona Eastern Railway
1255 ImperialAvenue, Suite 1000
San Diego, CA 92101
Attn: Manager of Real Estate Assets

s200-10-425
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Tel: 619-595-4903 Fax:619-744-5986

San Diego National Wildlife Refuge Complex
1080 Gunpowder Point Drive
Chula Vista, CA 91910
Attn: Project Leader - Andy Yuen
Tel: 619-476-9150 ext. 100

Copy to:

U.S. Fish and Wildlife Service
Regional Director - Pacifìc Southwest Region
2800 Cottage Way, W-2606
Sacramento, CA 95825
Attn: Ren Lohoefener
Tel: 919-414-6469

These addresses may be changed by written notice to the other Parties provided that no
notice ofa change ofaddress shall be effective until actual receipt by the Parties ofthe notice.
Copies of notices, if any are so indicated, are for informational purposes only, and a failure to
give or receive copies of any notice shall not be deemed a failure to give notice.

13. Waiver. Any party's failure to enforce or exercise its rights with respect to any
provision hereof shall not be construed as a waiver of such rights or of such provision.

14. Federal Anti-Defrciency Act. Notwithstanding any provision to the contrary herein, nothing
in this Right-of-Entry shall be construed as binding the United States of America to expend in
any one frscal year any sum in excess of appropriations made by Congress or administratively
allocated for the purpose of compliance with the conditions for this Right-oÊEntry for the fìscal
year, or bind the United States under any contract or other obligation for the further expenditure
of money in excess of such appropriations or allocations, and nothing in this Right-of-Entry may
be considered as implying that Congress will at a later date appropriate funds sufficient to meet
deficiencies.

15. DisputeResolution.

(a) The Parties agree that they shall first meet, through their senior staff
representatives, to attempt to informally resolve any dispute that arises under this CMA.

(b) If the informal efforts are unsuccessful, then the Parties may agree to
participate in mediation. If the Parties agree to participate in mediation, within fìve (5)
business days of the request of any party, the parties shall mutually agree on the person or
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altemative dispute resolution agency to conduct the mediation. If the Parties are unable to agree
on the person or alternative dispute resolution agency to conduct the mediation, the initiating
party may arrange for the offrce of the American Arbitration Association in downtown San
Diego, California, to perform the mediation. The initiating party shall then schedule the
mediation so that it is conducted within five (5) business days of the mediator's appointment.

(c) By mediating any dispute, neither Party waives any of its legal remedies.
IN WITNESS WHEREOF, the parties hereto have caused this CMA to be executed by

and through their respective officers thereunto duly authorized on the date written below their
signatures,
METROPOLITAN TRANSIT SYSTEM UNITED STATES FISH AND WILDLIFE

SERVICE

By:
Paul C. Jablonski, Chief Executive Officer

APPROVED AS TO FORM:

By:
Office of General Counsel

SAN DIEGO & ARIZONA EASTERN
RAILWAY

By:
Paul C. Jablonski, President

APPROVED AS TO FORM:

By:-
Name
Its:

By:
Of Counsel
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A.

B.

List of Exhibits

Bayshore Birding & Walking Trail Plans (l Page)

Depiction of License on Right of Way
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D, USF6 REGION 1 AND REGION 8 GENER4 ENGINEERING
REOUIREMENTS, RÙISION OCTOBER 24, 2OOE

ALL OPERATIONS COÑDUCTED ON IHE PREMISES. INCIUDING THE

APPROVAL ñ IHE PROECI MANAGER

ALL WORK SHALL 8E ACCOMPLISHEO IN CONFORMNCE WIIH APPLIqBLE
CIÛ OF gN O¡EGO NO CIÌ OF IMPERA BSCH ORDIMNCTS AND
SIANDARDS

CONÍRÁCTOR IS RESPONSIBLE FOR POI HOLING PRIOR TO SÍARI OF
CONSTRUCTION TO VERIfr ALL TLWATIONS AND LOqITNS OF
UNOERGROUNO UTILÍIES

NO GWING OPEUIIONS SMLL COMMENCE UNTIL A PRE-GruING
MEflING US BEEN HELD ON-SÍE WtrH IHE FOLLOWING FEOPLE
PRESENT: GUDING CONTMCTOR. sD R€FUGE REPRES€MATNE TH€
PRE_GruING MEf,ING SH&L BE SCHEDULEO WIIH IHE USffi Af LASÎ
48 HOUM IN AOVANCE 8Y CALLIN

UPOÑ AWARO OF COÑIRACT, TBE COMRACIOR SULL NOIIfr SPECIFIED
MAIERALS PROUDEffi OF PRÙECT ANO REQUIRED QUÂNIITIES

R. REV
s

.scH.
' 't*

SLP
SPEC
SO
s0cú
sofl
SOIN
STO' sra
sr!
f
SIRUCT
SPRT' suw
SYM
fEMP

.1.F.

. '1,s,

.ñP .USilS

UIIL
.y0

RE FOOI
RE INCH

EÑCINEERINC IINIIS

Acre . 4J,560 sq rt
Boo.d Ft = 144 .u in
.uyd =27cu|t
Dê9rê.s - 01745J Rodioñs
Foot = 3048 Mêt¿6
Gol (Liquid) . 5 7854 Litê.s
lnch - 254 Milimcters
mil = 001 lñch.3
M.tcr = J2B0E4 rt
Rodion = 57 295E Degræs
sq ft = 144 sq iñ.
3q in - 64516 sq mh
sq m = 107639 sq t
sq m¡|. = 640 k.es
sC yd -9.q rt
lon (Shoa) - 2.000 lbs

NIS OF BüRINC

IHE HoRTZOMI üruM FoR tHrS SUm 6 W 8], 1991 35 EruH
¡HE NrS OF 8æ|NGS rS rHE GR|D EARNG EmEtN CONmL rcNT 1185
AND CoMmL mlM ,îS PtR R[CoRo OF SUWû W N0 l{92r tE
N 05'15 42" r

BENCH WX

8M-2 PER CORNEMIONT ENOINTTRINC LflER TO IUUAM SLOUCH

il[o fficH 1{,2010
ELÙAÎON . 1652
oAÏUM: MVD S

AND WILDLIFE SERVICE
R€OION 6. OFñC' O' E@NEEftNC

S.D. BAY NAIIONAL WILDLIFE
REFUGE SAYSIDE BIRDING
AND WALKING TRAIL

COVER SHEEI

c-11



Boyside Birding qnd Wolking Troil MTS ROW
Son Diego Boy NWR

Boyside Birding ond Wolking Troil

Observofion Plotform

Risht of Woy (SANGIS)

Refuge (FWS R8 Reolty)



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61s) 231-1466 o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014

SUBJECT:

UPDATE ON CONTRACT SERVTCES F|XED-ROUTE PROCUREMENT (BILL SPRAUL
AND JEFF CODLTNG)

INFORMATIONAL

Budoet lmpact

None.

DISCUSSION:

In July 2006 the Board of Directors approved the award of a contract to Veolia
Transportation, lnc. for the provision of fixed-route bus services for East County, Chula
Vista, South Bay, the rural unincorporated County and regionalexpress services. The
contract term was a 5 Tz-year base with 3 one-year options. Under the contract MTS
provides three operating divisions and the buses, with the exception of the 26 commuter
express buses which were provided by Veolia under the terms of the contract. The terms
of the contract were implemented in phases in the first 6 months of 2007. Staff has
begun the procurement process for competitively bidding fixed-route bus services to
coincide with the expiration of the current contract at the end of 2014. Staff will provide
an update on the procurement process and timeline.

Metropolitan Transit System

Agenda ltem No. 45

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 o www.sdmte.com

Metropolltan Transit Sy8tom (MTS) ls a Calllornia public agency comprised ot San Dlego Transit Corp,, San Dlego Trolley, lnc., San Diego and Arizona Eastern Rallway Company

ffiæffiffi



1255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(619) 231-1466. FAX (619)234-3407

Chief Executive Officer's Report

March 20,2014

ln accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) forthe period February 13,2014, through March 14,2014.

Metropolitan Transit System

Agenda ltem No. 62

1255 lmperialAvenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 r www.sdmts.com

Mêtropolitan Translt Systêm (MTS) is a Calllornia public agency compr¡sed of San Diego Trsnsil Corp., San Diêgo Trollqy, lnc., San Di€go and Arizonâ Eâsl€rn Railway Company

ffiwffiffi



CONTRACTS . EXPENSES

,G1690.0-14lFrNEST C|TY OrL, rNC. PASS CARD OUTLET $2,500.00 2t13t2014
ö16e1o¡A|SüÞER MERcADo MURpHyrS-- löorueAss cARD ourLEr i $2,500.0012t13t2014
c1 692.0-1 4lste ewn, t uc. lcoruenss cARD ourLET j $z,soo.oo lzt tztzot+,
:80594.2-19 lCnltrORNtA TRTLLTUM COMPnTV lenSr COUNTy FUELTNG STATTON i$gz, o¿2. os' 2t 1 9 t2o1 4

110955.3-10 iUTC FIRE & SECURITY COMPANYINOO TUruOS FOR BASE CONTRACT
'$83, 

505.41 l2l2\l2ï1 4

Lltzo.i-13 lsrMMoNS MAcHTNE TooL coRp lrnx norusrMENT | $s,sao.zslztzstzou
B0s7o4-12 [rwFtyER rNDUsrnres, lttc, 

_- 
REVTsE-spEcrAL TooLS REeuTREMENT $64,604.99 31412014

:L0856.2-09 iCnruOru BUSTNESS SOLUTTONS TEXTEND LEASE BY 3 MONTHS ]$rS,re0.OO{ 3t5t2014,
'e-ooo7 o¡4 sÀN DrEGo cAS & ELECTRTc IuNDERG-Roüñb-EleCrRrc ro cNG rl cn¡oru ',s21,926.oodnuzo14

c1 693.0-1 4 lnu nenlrY GRoUP lHnznno cENTER eARKTNG srRucruRE usE i$10,600.00lsnotzot+

L1189.0-14 iUNDERGROUND SOLUTIONS, INC. LE ROE - POTHOLE SERVICE ($3,ooo.oo) 14t2014

CONTRACTS - REVENUE

L4625.0-14 iENTERPRENEURS ORGANIZATION ROE - GASI-AMP SQUARE ;($1,500.00) 1t2014

L5764.0-14 IHERZOG
S2OO-14-584 IBETA ENGINEERING CA

lnoe eenvrr - NcrD PTC UPGRADE 1t2014

ROE - EAST COUNTY SUBSTATION t($5,000.00) 2t21t2014

s200-14-589lSDGE ìDURABLE ROE - DESERT LINE lisz,soo oo¡1

3I4I2O14IPRO COMPLIANCE INC ìBUSINESS CREDIT CHECK SERVICES i $2,ooo.oo

3I4I2O14IS&A SYSTEMS ìFUEL MONITOR AND INSTALLATION l$13,027.06

3t3t2014

PURCHASE ORDERS

3t5t2O14lBODY BEAUTUFUL CAR WASH CAR WASH I $t,oos.so
3tst2ol4lelAcr SWAN SEARcH iREcRUITMENT FEE DATABASE ADMIN l$25,750.00
3161201  IDELL COMPUTER CORP iDELL I.ATITUDE i $1,302.48

3t6t2014 CDWG
T---- -- ----_| 3t6t2014lDELL

ISERVER RACK l$tt 3o.+z
SooBeã eãiOPTIPLEX 9O2O AND MONITOR

gßtzoßlloBsPEcs, lNc. iTEMPORARY STAFFING, RISK AND CLAIMS ì $755.55r

3t7 t2014ICDWG ìn¡orulroRs, cRApHtc cARDS, HEADSETS I $0,s0o.oo

3t7 t2o1 4iMADDEN CONSTRUCTI ON ìCEMENT DEBO TRANSIT STORE $966.26

317 I2O1 4IROBERT H U LSEY i $340.32:INVENTORY LABELS



| 3n20M

| 3n20M
t311212014

ET EXPRESS

:311212014

3t12t2014
t311212014 TESTING

PW1135.0-12.07.2

PW1134.0-12.25 IHERZOG CONSTRUCTION, lNC.

EVENT TICKETS

SORS FOR IAD

LOCATION OF ABOVE GROUND GAS TANK

ELICO PARTNERSHIP GAI.AXY 3 TABLETS
E REMOVAL, 1ST & BROADWAY

1414N DUO SETS AND CABLES I $2,798.13
ANCED AIR & VACUUM
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